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Vail Recreation District December 12, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

December 12, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on December 12, 2006, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Rick Sackbauer, Ken Wilson and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. None

3. STAFF PRESENT


3.1. Mike Ortiz, Amy Ludke

4. TOV MEMBERS PRESENT




4.1. Pam Brandmeyer, Jamie Wilson

5. OTHERS PRESENT

5.1. None

6. CONSULTANTS PRESENT


6.1. Ken Marchetti, Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Director Proper called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 11/14/06 MEETING MINUTES

8.1. Director Hall moved to approve the November 14th , 2006 Board meeting minutes. Director Hanlon seconded. Approved unanimously.

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA


9.1. None

10. INTRODUCTION OF NEW MARKETING MANAGER – JOHN MONSON

10.1. Mr. Ortiz introduced Mr. John Monson to the Board of Directors. He stated that he is a gratuate of University of Colorado and has lived in the Vail Valley for the past 4 ½ years. He previously worked for United Airlines; Vacations and Travel from there he worked for IntraWest Resorts. John has volunteered for adult basketball at Red Sandstone Gym for the Sports Department and plays a lot of tennis at the Vail Tennis Center. He is excited about coming on board and looks forward to working with the Board of Directors and VRD staff.

10.2.  Mr. Ortiz went onto state that The Golf Operations Manager position has been accepted by Ms. Alice Plain. Ms. Plain was the Head Golf Professional at Eagle Ranch. Mr. Ortiz stated that she has worked at the Vail Golf Club in the past as an Assistant Golf Professional and are very excited to be working with her again. Mr. Ortiz introced Ms. Plain to the Board of Directors. Ms. Plain stated that she is excited to be back in Vail and to be working at the Vail Golf Course again.

11. ’07 MEETING DAY (INCLUDING 1ST MEETING AGENDA ITEMS)

11.1. Mr. Ortiz asked the Board if they would be willing to change Board Meeting days from the 2nd and 4th Tuesday to the 2nd and 4th Thursday of each month into 2007. Mr. Ortiz stated that if the Board accepted the change the first Board Meeting would be on Thursday, January 11, 2006 at 5:00 PM. The Board agreed that Board Meetings be  held on the 2nd and 4th Thursday of each month.

12. BOARD COMMITTEE APPOINTMENTS (INCLUDING COUNCIL LIAISON) 

12.1. Mr. Ortiz stated that he would like to appoint a Board Member to work as liaison for upcoming meetings between the Town Council/TOV, Borne Engineering, GreenPlay LLC, Master Plan and in negotiating Town of Vail lease negations. Director Ken Wilson stated that Director Scott Proper be our representative when meeting with Town Council Members regarding the following issues. Director Wilson stated that he speaks with TOV Council Members Mr. Rod Slifer and Mr. Kent Logan on a regular basis and Director Sackbauer stated that he meets with TOV Council Members Mr. Mark Gordon and Mr. Farrow Hitt as well.  The Board agreed that Director Proper be appointed as the Vail Recreation District representative spokesperson for the following upcoming meetings and events.

13. “COORDINATOR” POSITION FOR BORNE STUDY, GREENPLAY, LEASE NEGOTIATIONS, ’08 BOND ISSUE

13.1. Mr. Ortiz requested that the Vail Recreation District hire a consultant for meetings with Borne Engineer, Greenplay LLC and Town of Vail lease negotiations. He stated that he needs help on direction, costs and understanding how to organize these projects. Both Mr. Ken Marchetti and Mr. Jim Collins stated that it was a very good idea to hire a consultant to manage negotiations between the different entities and to help organize and understand the lease agreements set forth by the Town of Vail.

13.2. Director Sackbauer suggested that we ask the Town of Vail to see if they wanted to work together in hiring a consultant.  Mr. Ortiz stated that he would ask Ms. Pam Brandmeyer for the Town of Vail and see if they would be interested in doing something like that. Director Hall stated that she is in full support of hiring a consultant. Board consensus with full support in hiring a consultant. 

14. 2006 OCTOBER FINANCIALS AND 2006 AMENDED BUDGET

14.1. Mr. Eric Weaver reported on the 2006 October Financials and stated that currently the VRD is very close to making budget for the year. He stated that we are currently at a profit of $181,000, close to making budget and asked the Board if they had any specific questions related to the 2006 Financials. Director Wilson inquired if we would knew of any additional significant variances that would change the financial projections. Mr. Weaver stated that there was a pipe that burst and flooded the downstairs area of the Golf Clubhouse causing significant damage.  However since this will likely be covered by insurance this should not put a significant financial burden on the District.

14.2. Mr. Weaver stated that since there were additional capital expenditures in the Enterprise fund not anticipated in the 2006 and budget amendment is requried.  Mr. Weaver explained that a notice of a budget amendment hearing had been published in the paper to allow the public the opportunity to give comments or concerns. 

14.3. Director Proper opened the public hearing to hear comments regarding the proposed 2006 amended budget.  There were no members of the public present so the publich hearing was closed.

14.4. Sakcbauer made a motion to accept the 2007 Amended Budget as presented. Director Hanlon seconded. Approved unanimously. 

14.5. Director Sackbauer asked Mr. Weaver if the approriate paperwork was turned into the county for Mill Levy certification, Mr. Weaver stated that this had been completed and the he had received verification from the County that it was filed.  

15. EXECUTIVE DIRECTOR INPUT

15.1. ACTION ITEMS LIST

15.1.1. BOD – Requested a presentation reviewing the State High School Nordic Championships in February – Staff met with the Athletic Directors of Battle Mountain and Vail Mountain High Schools (Rich Houghton and Dan Verbaitum) who are hosting the event at the Vail Nordic Center.  Staff reiterated concerns regarding a venue that is both participant and spectator friendly.  The logistics of the event were also discussed. Additionally, staff tried to convey the importance of a well-organized event for the Vail community.  Both gentlemen will meet with staff again and then give a presentation to the Board on January 11th. 

15.1.2. BOD – Requested that staff find a new location at the Vail Golf Club for Ice Skating – Staff will maintain ice on the pond on hole #9.  This pond is accessible from the Nordic Center via the snowshoe track.  Additionally, the area is accessible to the equipment needed to maintain it by Golf Maintenance.  

15.2. INFORMATION ONLY. NO BOARD ACTION REQUESTED

15.2.1. The WECMRD Board of Directors is interested in meeting with the VRD Board where discussions of how we can better work together can take place.  They would like to meet on a Wednesday in January.

15.2.2. Please stop by and see the changes that were made to the cart barn at the VGC with the Nordic locker rooms.  New drywall, plywood and paint were applied to give a very nice improvement to the appearance of the area. Both Dan Verbeten from Battle Mountain High School and Rich Houghton from Ski Club of Vail, two representatives hosting the High School Nordic Championships will be putting together an agenda to present to the Board by the next meeting Thursday, January 11, 2006.

15.2.3. The December 19th joint work session with Town Council will have to be rescheduled as GreenPlay and the Recreation Subcommittee will now meet before presentation of the final document.  The final presentation will be made after the first of the year.

15.2.4. We had a septic backup that flooded the bottom floor of the Vail Golf Club on Friday.  We don’t exactly know our financial obligation to the cleanup as of yet. It appears we will have to replace the carpet and do some cleaning but not too much other damage was incurred. 

15.2.5. The Vail HillClimb was named the Best Non-Ultra Trail Race by Colorado Runner Magazine.  Congratulations to Joel, Brian and Miller.  This is the second year in a row that the Vail Mountain Trail Running Series has received an accolade from this publication.  Last year the series received the Best Race Series award. 

15.2.6. We are very pleased to announce that all VRD Managers will be attending the TOV Supervisory Academy in 2007.  This program will start in January and continue through June.  We have eleven managers who will be attending these sessions.

15.2.7. Jamie Wilson has been working very hard with staff and Susan Mitchell (Designer) to complete the Year in Review.  We will be ready for the TOV Community Meeting in January.

15.2.8. To date we have sold over $4,500 worth of passes at the Nordic Center.  We have not had that much revenue in the last three years combined.  Staff is meeting this week with Shane, Mia and Dan Weiland to discuss feedback provided so far and improvements that can be made.

15.2.9. Informed the Board that a local artist and a representative from the Town of Vail would be constructing a light display produced by windpower on the golf course located on hole 17. This will only be a winter display and taken down before the summer golf season.  Director Sackbauer stated that Mr. Ortiz inform Mr. Jay Evans Sleigh Ride operator at the golf course to make sure it does not impede on his operations. Mr. Ortiz stated that he would contact Mr. Evans right away.

16. BOARD MEMBER INPUT

16.1. Director Joe Hanlon reported on the following:

16.1.1. Welcomes Mr. John Monson and Ms. Alice Plain to the Vail Recreation District, and thanked the interview panel for taking time out of their day to help conduct interviews with Mr. Ortiz. Congratulated staff on a successful 2006 year, and looks forward and is very excited for an even better year in 2007.

16.2. Director Wilson reported on the following:

16.2.1. Thanked the interview panel and Ms. Pam Brandmeyer for taking the time out of their day to help conduct interviews with Mr. Ortiz.

16.3. Director Hall reported on the following:

16.3.1. Welcomes Mr. John Monson and Ms. Alice Plain to the Vail Recreation District.

16.4. Director Sackbauer reported on the following:

16.4.1. Congratulated staff on a successful 2006 year.

16.4.2. Worked hard with Mr. Steve Sarro in getting money appropriated for the golf course irrigation design blue prints. Director Sackbauer stated that the Rec District needed a total of $15,000 to get the design process started. Mr. Ortiz stated that Mr. Stan Zemler allocated $7500 in their 2007 “supplemental budget” to be used for the design of the golf course irrigation system. Director Sackbauer stated that these funds would be allocated from the Town of Vail RET Fund Environmental Piece. Director Sackbauer stated that he would go to Eagle Water and Sanitation District for the other $7500 to conduct the Irrigation Design study.

16.5. Director Proper reported on the following:

16.5.1. Commended previous Board Members Ms. Julie Hanson, Mr. Peter Cook and Mr. Nino Licciardi for positioning the Vail Recreation District into the current state. He is pleased with how 2006 ended and is excited for 2007, he feels the Rec District is headed in the right direction. 

17. EXECUTIVE SESSION

17.1. Director Wilson made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously

18. ADJOURNMENT

18.1. Upon returning from Executive Session Director Sackbauer motioned to adjourn at 6:45 PM. Director Hall seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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