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Vail Recreation District November 15, 2005 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

November 15, 2005
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on November 15, 2005, at 5:00 p.m., at Dobson Arena Conference Room Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Peter Cook, Julie Hansen, Michelle Hall

MEMBERS ABSENT
Scott Proper

AND EXCUSED

STAFF PRESENT
Mike Ortiz, Amy Ludke

TOV MEMBERS 
 
None
PRESENT



OTHERS PRESENT
Eric Weaver
CALL TO ORDER
Director Licciardi called the meeting to order at 5:00 p.m. 

APPROVAL OF 10/25/05
MEETING MINUTES
Director Hall moved to approve the October 25th, 2005 Board meeting minutes with one correction. Director Cook requested that the paragraph be changed describing the golf cart lease payment. Correction was made and Director Hansen seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA

No Public Input 
CONTINUANCE OF PUBLIC HEARING
FOR 2006 BUDGET/REVIEW 2006 BUDGET AND

DEPARTMENT FEE SCHEDULE

Mr. Ortiz reported on changes made to the 2006 Budget since the previous Oct 25, 2005 Board Meeting:

· Mr. Ortiz stated that they have included an additional capital item to capital expenses for 2006 year for the purchase of a cargo truck or trailer to be used for running and bike race storage and transportation. He went onto state that the VRD is hoping to get donations and sponsorship dollars to help offset the costs of the box truck or trailer.
· Mr. Ortiz stated that he would also like to include $30,000 in next year’s budget to pay for consulting and community relations in conjunction with the Town of Vail in proposing to get a Mill Levy increase on the Ballot for the next eligible election. The Board agreed that this would be a good idea  
· Mr. Ortiz stated that the only changes that were made to the 2006 Department Fee Schedule were mechanical errors that were made to the original document; all fees looked good and were confirmed from the previous Board Meeting. 

· Mr. Eric Weaver asked the Board if they were comfortable in adopting the 2006 Budget and Fee Schedule at tonight’s meeting. The Board agreed that a motion be made.

ADOPTION OF THE 2006 BUDGET 

AND FEE SCHEDULE

Director Hansen made a motion to accept the 2006 Budget as presented, subject to changes for final assessed valuation and determination of estimated costs for the Recreation study and the community relations consultant referred to above. Director Hall seconded. Approved unanimously.

2005 OCTOBER FINANCIALS


Mr. Eric Weaver stated that with the closure of the Golf Course revenues has slowed down. He went onto state that golf had an exceptional 05 Summer Season with a favorable overall variance of approximately $121,000 compared to budget for the year. Mr. Weaver stated that Mr. Brent Redman and his staff worked very hard to bring golfers to the course and to save on expenses at the same time.

Mr. Weaver went onto state that each Department is currently favorable to their budget, with the exception of gymnastics, which is still trying to build their budget around operating out of a new facility.  He is very enthused about the success of the VRD and is glad to see extra funds available for much needed capital items such as new department computers, a new phone system and enhancements to the new Youth Services Imagination Station.


Both Director Cook and Director Licciardi thanked the staff for controlling expenses this year; staff has done a great job.

ADA TOWN OF VAIL CONTRACTUAL 
REVIEW 


Mr. Ortiz stated that he had consulted with Mr. Jim Collins, VRD Attorney regarding the ADA improvements to determine if the agreement that we have worked out with the Town of Vail is legitimate. 


The agreement is as follows:


The Town of Vail has agreed that all ADA improvements will be made by the Town of Vail since they have the knowledge and expertise to do so. The VRD will simply be invoiced for the repairs made. The amount due to the Town of Vail by the Vail Recreation District for ADA building improvements total $140,000 not to exceed $150,000. The Vail Recreation District would pay two installments of $70,000 in the year 2006 and the year 2007. They would be responsible for all ADA requirements and improvements to be made. 

Mr. Weaver stated that we would split the $70,000 each year between the two funds ($35,000 for the General Fund and $35,000 for the Enterprise Fund).

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Mr. Ortiz began by announcing the positive articles that were published about the VRD and the good things that the VRD is doing. Mr. Ortiz was very excited to see the articles and stated that he continues to work on publishing more positive articles about the VRD. 
· He stated that Dobson has increased its number for Storytime Skate hour and will be adding an extra class during the week. Currently Dobson Arena has been hosting the Vail Junior Hockey Sponsorship Hockey Tournaments the last three weekends, which have been very busy and successful. Director Hansen stated to Mr. Ortiz that she would help coach the Mini Mites and Mites if they needed help or a substitute coach. Mr. Ortiz stated that he would let Dobson Staff know and thanked her for volunteering her time.
· Sports had a very successful fall soccer season. They hosted a volunteer coaches appreciation banquet and handed out plaques to the all the volunteer coaches who made the season so successful. He went onto state that Adult Volleyball league have started and stated that there are 12 teams in that league.
· The Outdoor Ice Rink is ready to be flooded and the lighting has also been improved this year. This is the earliest the rink has been prepared and wanted to thank Chris Chase, Brynly Marsh, and the team at the golf course.

· There was major sewer repair that needed to be done at the Golf Course Clubhouse and he gave the approval to perform the work immediately. He stated to the Board that the Clubhouse could not risk another pipe blockage for next summer.

· Ms. Katheryn Middleton and Mr. Dan Weiland will be opening the Nordic Center at the Golf Course as soon as we receive enough snow. He stated that all Nordic lessons must go through Vail Resorts.

· Ms. Diane Johnson has set up a meeting with Mr. Arn Menconi, County Commissioner, to talk about cooperative programming and partnership with the county. She has also met with Vail Resorts to propose possible help that her department or programming could do for Vail Resorts during this time of construction. Mr. Ortiz went onto state that the Trick or Treat Trot was a success and thanked the major sponsors Millennium Bank and the Vail Daily.

· Mr. Ortiz stated that he had received a letter from the Bravo Vail Valley Music Festival stating that they appreciated all the effort done to resolve the Softball issues during the Bravo Summer Concert Series at the Amphitheater. Mr. Ortiz stated that we will continue to work with them and schedule games appropriately for next summer.

· Mr. Ortiz showed some samples of flooring that the staff is considering for the new special events floor to be purchased in 2006 for Dobson Arena. This floor would most likely have a life span of 10 to 15 years and with the “no” vote on the Conference Center, Dobson will likely hosting a wide variety of events that will require this new floor.
BOARD MEMBER INPUT

Director Hall congratulated the staff and Mr. Eric Weaver on the completion and proficiency on the 2006 Budget. She is excited for next year and is glad to see many good things in the works.
Director Cook stated that he had a goal when elected on the VRD Board. His goal was to construct and improve our golf course. He stated that his goal has not been met yet, and he would like to accomplish this or at least get the ball rolling for other Board Members before his term is up.

Objectives: 

1. New Golf Course Irrigation System

2. Make Golf Course Maintenance a Priority
3. Improve Golf Course Marketing

The Board agreed that these objectives should be of high priority.

Board Meeting Schedule:

Tuesday, December 13, 2005

5:00 PM

Vail Golf Course, Kruger Room 

ADJOURNMENT

Director Hansen motioned to adjourn at 6:30 p.m. Director Hall seconded. Approved unanimously.

EXECUTIVE SESSION


The Board of Directors and Executive Director decided an Executive Session was not needed.

___________________________

________________________

Peter W. Cook, Secretary


Amy Ludke, Assistant Finance Manager
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