
VAIL PARK AND RECREATION DISTRICT 
d/b/a VAIL RECREATION DISTRICT 

BOARD OF DIRECTORS 
 

Beginning at 8:30 A.M. 
Thursday, August 27, 2020 

Vail Golf & Nordic Clubhouse 
AGENDA 

WORK SESSION 
 

 
 
 

1. Call to Order 
 

2. Eagle County School District Programming 
 

a. After School 
b. Wednesday School’s Out 
c. Sports 

 
3. Dobson Arena Operations-Scheduling, Events & COVID-19 Protocols 

 
4. Golf Course Greens Renovation 

 
5. Food & Beverage Operations-Winter 2020-21 

 
6. Renewal of Gymnastics Lease 

 
7. Board of Directors Priorities for Capital Projects 

 
8. July 2020 Financials 

 
9. Others Matters 

 
10. Adjournment  

 
 

 
 

 
 

 
 

I:/ Agenda & Notices/8-27-20 
 agenda.doc 



Wed, July 15 Thu, July 16 Fri, July 17 Sat, July 18

Battle Mountain VMHC games

Battle Mountain

VSSA

Ice Maintenance, 
Clean Locker 

Ice Maintenance, 
Clean locker rooms  

Skating Club

public, Stick & 
puck  bumper Adult Rental-Liles

Theater on Ice

Basic Skills

Basic Skills VRD in house U6

VMHC VRD in house U8

VMHC VMHC

C Division Adult 
League

C Division Adult 
League

11:00 PM 11:00 PM

11:45 PM 11:45 PM

11:15 PM 11:15 PM

11:30 PM 11:30 PM

10:15 PM

10:30 PM 10:30 PM

10:45 PM 10:45 PM

8:45 PM

9:00 PM Adult Rental-Yeti Adult Rental-Alpine Eng 
Crew 9:00 PM

9:45 PM 9:45 PM

10:00 PM 10:00 PM

9:15 PM 9:15 PM

9:30 PM 9:30 PM

10:15 PM

8:15 PM

8:30 PM 8:30 PM

8:45 PM

7:45 PM 7:45 PM

8:00 PM 8:00 PM

8:15 PM

7:00 PM 7:00 PM

7:15 PM 7:15 PM

7:30 PM 7:30 PM

6:30 PM 6:30 PM

6:45 PM 6:45 PM

6:00 PM 6:00 PM

6:15 PM 6:15 PM

5:30 PM VMHC VMHC 5:30 PM

5:45 PM 5:45 PM

5:00 PM VRD Girls 5:00 PM

5:15 PM 5:15 PM

4:30 PM 4:30 PM

4:45 PM 4:45 PM

4:00 PM VRD U8 4:00 PM

4:15 PM VRD In house Girls 4:15 PM

3:30 PM 3:30 PM

3:45 PM Skating Club 3:45 PM

2:45 PM 2:45 PM

3:00 PM VRD U6 3:00 PM

3:15 PM 3:15 PM

2:15 PM 2:15 PM

2:30 PM 2:30 PM

1:45 PM 1:45 PM

2:00 PM Public, Stick & puck, bumper public, stick & puck, 
bumper 2:00 PM

1:15 PM 1:15 PM

1:30 PM 1:30 PM

12:45 PM 12:45 PM

1:00 PM 1:00 PM

12:15 PM 12:15 PM

12:30 PM 12:30 PM

11:45 AM 11:45 AM

12:00 PM 12:00 PM

11:15 AM 11:15 AM

11:30 AM 11:30 AM

10:45 AM 10:45 AM

11:00 AM Ice Maintenance, Clean locker 
rooms, bleacher, benches, etc. 

Ice Maintenance, Clean 
Locker rooms, bleachers, 11:00 AM

10:15 AM 10:15 AM

10:30 AM 10:30 AM

9:45 AM 9:45 AM

10:00 AM 10:00 AM

9:15 AM 9:15 AM

9:30 AM 9:30 AM

8:45 AM 8:45 AM

9:00 AM VSSA 9:00 AM

8:15 AM 8:15 AM

8:30 AM 8:30 AM

7:45 AM 7:45 AM
8:00 AM VMHC games 8:00 AM

7:15 AM 7:15 AM
7:30 AM 7:30 AM

6:45 AM 6:45 AM
7:00 AM 7:00 AM

6:15 AM 6:15 AM
6:30 AM 6:30 AM

Mon, July 13 Tue, July 14 Sun, July 19
6:00 AM 6:00 AM



Wed, Jan 23 Thu, Jan 24 Fri, Jan 25 Sat, Jan 26

BMHS BMHS

VMHC VMHC

PUBLIC SESSION PUBLIC SESSION

VMHC VMHC

VMHC VMHC

YETI

Dobson Ice Arena
Week At A Glance
Facility Name(s) :Ice Rink
Event Types :Selected

Ice Rink 1/21/2019-1/27/2019
Mon, Jan 21 Tue, Jan 22 Sun, Jan 27

6:00 AM 6:00 AM
6:15 AM 6:15 AM
6:30 AM 6:30 AM
6:45 AM 6:45 AM
7:00 AM 7:00 AM
7:15 AM 7:15 AM
7:30 AM 7:30 AM
7:45 AM 7:45 AM
8:00 AM 8:00 AM
8:15 AM 8:15 AM
8:30 AM 8:30 AM
8:45 AM 8:45 AM
9:00 AM 9:00 AM
9:15 AM 9:15 AM
9:30 AM 9:30 AM
9:45 AM 9:45 AM

10:00 AM 10:00 AM
10:15 AM 10:15 AM
10:30 AM 10:30 AM
10:45 AM 10:45 AM
11:00 AM 11:00 AM
11:15 AM 11:15 AM
11:30 AM 11:30 AM
11:45 AM 11:45 AM
12:00 PM 12:00 PM
12:15 PM 12:15 PM
12:30 PM 12:30 PM
12:45 PM 12:45 PM

1:00 PM 1:00 PM
1:15 PM 1:15 PM
1:30 PM 1:30 PM
1:45 PM 1:45 PM
2:00 PM 2:00 PM
2:15 PM 2:15 PM
2:30 PM 2:30 PM
2:45 PM 2:45 PM
3:00 PM 3:00 PM
3:15 PM 3:15 PM
3:30 PM 3:30 PM
3:45 PM 3:45 PM
4:00 PM 4:00 PM
4:15 PM BMHS VRD Mini Mite/ Mite 4:15 PM
4:30 PM 4:30 PM
4:45 PM 4:45 PM
5:00 PM 5:00 PM
5:15 PM 5:15 PM
5:30 PM VMHC VMHC 5:30 PM
5:45 PM 5:45 PM
6:00 PM 6:00 PM
6:15 PM 6:15 PM
6:30 PM 6:30 PM
6:45 PM VMHC VMHC 6:45 PM
7:00 PM 7:00 PM
7:15 PM 7:15 PM
7:30 PM 7:30 PM
7:45 PM 7:45 PM
8:00 PM VMHC VMHC 8:00 PM
8:15 PM 8:15 PM
8:30 PM 8:30 PM
8:45 PM 8:45 PM
9:00 PM Broomball 9:00 PM
9:15 PM 9:15 PM
9:30 PM 9:30 PM
9:45 PM 9:45 PM

10:00 PM 10:00 PM
10:15 PM 10:15 PM
10:30 PM 10:30 PM
10:45 PM 10:45 PM
11:00 PM 11:00 PM

11:45 PM 11:45 PM

11:15 PM 11:15 PM
11:30 PM 11:30 PM
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VAIL RECREATION DISTRICT
COMBINED BALANCE SHEET
December 31, 2019 and July 31, 2020

12/31/19 07/31/20
Enter- General Ent. Fund Enter- General Ent. Fund

General prise Fixed Assets Fixed Assets General prise Fixed Assets Fixed Assets
Fund Fund & LTD & LTD Total Fund Fund & LTD & LTD Total

ASSETS
CASH- UNRESTRICTED 4,073,870 11,900             4,085,770 6,722,100 2,500                6,724,600
INVESTMENTS- RESTRICTED 304,803            304,803 -                       0
ACCOUNTS RECEIVABLE 153,157 22,883             176,040 381,115 1,700                382,815
PROPERTY TAXES RECEIVABLE 4,656,289 288,334            4,944,623 217,471 (7,744)              209,728
PREPAIDS, DEPOSITS & INVENTORY 166,330 305,927            472,257 86,907 165,719            252,626
DUE (TO) FROM OTHER FUND 53,011 (53,011)            0 365,686 (365,686)           0
LOAN DUE (TO) FROM OTHER FUND 9,412 (9,412)              0 9,412 (9,412) 0

BUILDINGS 552,671 13,340,515 13,893,186 552,671 13,340,515 13,893,186
EQUIPMENT 940,511 1,587,309 2,527,820 940,511 1,587,309 2,527,820
ACCUM DEPR (840,534) (8,520,526) (9,361,060) (840,534) (8,520,526) (9,361,060)

TOTAL ASSETS 9,112,069 871,424            652,648 6,407,298 17,043,439 7,782,691 (212,924)           652,648 6,407,298 14,629,714

LIABILITIES AND FUND EQUITY
ACCOUNTS PAYABLE 190,016 161,584            351,599 25,760 9,769                35,529
DEFERRED PROPERTY TAXES 4,656,289 288,334            4,944,623 217,483 (7,744)              209,740
DEFERRED REVENUE 16,767 85,089             101,856 1,747 122,836            124,583

ACCRUED COMPENSATED ABSENCES 72,242 43,131 115,373 72,242 43,131 115,373
ACCRUED INTEREST PAYABLE 4,637 4,637 4,637 4,637
DOBSON BONDS PAYABLE 265,000 265,000 0 0

TOTAL LIABILITIES 4,863,071 535,006            72,242 312,768 5,783,088 244,991 124,862            72,242 47,768 489,862

NET ASSETS
INV IN FIXED ASSETS, NET OF DEBT 580,406 6,094,530 6,674,936 580,406 6,359,530 6,939,936
RESTRICTED 472,284 271,956            744,240 390,773 -                       390,773
COMMITTED & ASSIGNED FOR CAPITAL 2,340,000         -                       2,340,000 3,400,000 -                       3,400,000
UNASSIGNED 1,436,713 64,462             1,501,175 3,746,927 (337,785)           3,409,142

TOTAL NET ASSETS 4,248,997 336,418            580,406 6,094,530 11,260,351 7,537,701 (337,785)           580,406 6,359,530 14,139,852

TOTAL LIAB & NET ASSETS 9,112,069 871,424            652,648 6,407,298 17,043,439 7,782,691 (212,924)           652,648 6,407,298 14,629,714
= = = = = = = = = =

No assurance is provided on these financial statements; 
substantially all disclosures required by GAAP omitted. Page 1



VAIL RECREATION DISTRICT Printed: 08/21/20
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE Modified Accrual Basis
ACTUAL, BUDGET AND FORECAST FOR THE PERIODS INDICATED

7 Months 7 Months
2019 2020 Variance Ended Ended Variance

Audited 2020 Adopted Favorable 07/31/20 07/31/20 Favorable
Actual Forecast Budget (Unfavor) Actual Budget (Unfavor)

COMBINED REVENUES
PROPERTY AND OTHER TAXES, NET OF FEES 4,527,346      5,022,143         4,724,665         297,478         4,717,920      4,626,338      91,582           
OTHER NON-DEPARTMENTALIZED REVENUES 175,510         68,418              114,000            (45,582)          49,713           65,551           (15,838)          
SPORTS 412,112         229,881            423,890            (194,009)        183,046         341,842         (158,797)        
GYMNASTICS 244,162         201,423            282,620            (81,197)          102,083         136,414         (34,332)          
COMMUNITY PROGRAMMING 403,861         310,413            431,200            (120,788)        234,338         320,542         (86,203)          
NATURE CENTER -                 -                    -                    -                 -                 -                 -                 
NORDIC CENTER 468,403         419,283            472,050            (52,767)          245,058         242,388         2,669             
GOLF COURSE 1,381,314      1,456,650         1,377,600         79,050           949,620         831,234         118,385         
TENNIS 41,685           54,050              41,854              12,196           41,581           26,586           14,995           
PICKLEBALL 126,827         83,242              98,720              (15,478)          80,985           62,985           17,999           
DOBSON 882,654         461,734            911,435            (449,701)        349,393         612,065         (262,672)        
GOLF F&B / BANQUET ROOM, NET OF COGS 712,240         303,691            777,961            (474,270)        164,125         253,617         (89,492)          

TOTAL REVENUES 9,376,112      8,610,927         9,655,994         (1,045,067)     7,117,861      7,519,564      (401,703)        
OPERATING EXPENSES

ADMINISTRATION (739,169)        (847,484)           (907,102)           59,618           (549,974)        (605,982)        56,008           
PUBLIC RELATIONS/MARKETING (374,457)        (358,625)           (398,588)           39,963           (163,262)        (223,544)        60,282           
PARK MAINTENANCE (226,558)        (291,040)           (295,677)           4,637             (161,305)        (163,861)        2,556             
FACILITIES MAINTENANCE (141,521)        (139,463)           (141,899)           2,436             (80,391)          (82,541)          2,150             
SPORTS (521,874)        (451,961)           (559,204)           107,244         (259,932)        (334,601)        74,669           
GYMNASTICS (331,728)        (325,823)           (359,010)           33,187           (172,082)        (195,448)        23,366           
COMMUNITY PROGRAMMING (532,390)        (505,850)           (605,956)           100,106         (276,887)        (344,194)        67,307           
NATURE CENTER (480)               -                    -                    -                 -                 -                 -                 
NORDIC CENTER (394,633)        (369,534)           (374,618)           5,084             (212,640)        (227,588)        14,949           
GOLF OPERATIONS (681,015)        (742,400)           (765,094)           22,694           (282,617)        (323,994)        41,377           
GOLF MAINTENANCE (881,242)        (929,933)           (951,986)           22,053           (465,814)        (523,884)        58,071           
TENNIS (102,399)        (113,523)           (112,133)           (1,391)            (74,242)          (78,299)          4,057             
PICKLEBALL (142,623)        (85,157)             (114,684)           29,528           (35,161)          (49,649)          14,488           
DOBSON (959,547)        (754,709)           (985,351)           230,642         (451,498)        (604,373)        152,874         
GOLF F&B / BANQUET ROOM (782,681)        (650,619)           (820,825)           170,206         (338,258)        (422,872)        84,615           

TOTAL EXPENSES (6,812,317)     (6,566,120)        (7,392,128)        826,007         (3,524,063)     (4,180,830)     656,768         
CHANGE IN FUND BAL BEFORE DS & CAP 2,563,795      2,044,807         2,263,867         (219,060)        3,593,799      3,338,734      255,065         

DEBT SERVICE (270,975)        (272,456)           (272,456)           -                 (271,956)        (271,956)        (0)                   
DONATIONS, LOANS, & SALE OF ASSETS 122,000         -                    -                    -                 -                 -                 -                 
CAPITAL EXPENDITURES (1,941,173)     (834,712)           (1,695,755)        861,043         (707,342)        (1,334,646)     627,304         
LESS UNFUNDED CAPITAL PROJECTS -                    -                    -                 
CONTINGENCY -                 (300,000)           (200,000)           (100,000)        -                 (100,000)        100,000         

TOTAL NET CAPITAL EXPENSES (2,090,148)     (1,407,168)        (2,168,211)        761,043         (979,298)        (1,706,602)     727,304         
CHANGE IN FUND BALANCE 473,648         637,639            95,656              541,983         2,614,500      1,632,132      982,368         

BEGINNING FUND BALANCES 4,111,768      4,585,415         4,296,338         289,077         4,585,415      4,296,338      289,077         
ENDING FUND BALANCES 4,585,415      5,223,054         4,391,994         831,060         7,199,916      5,928,470      1,271,446      

= = = = = = =
SUMMARY OF SIGNIFICANT VARIANCES:
PROPERTY TAX REVENUES-  Hotel protest still continue (4 years now)- Assume abatements will be paid in 2021 instead of 2020 as budgeted
SPORTS REVENUES- Facility rental and some summer programs hit hard by COVID19.
COMMUNITY PROGRAMMING REV- After school stopped in the Spring and Summer Camps at reduced capacity
GOLF REVENUES- Record pass sales and daily fees still holding up.  Pro shop will be down due to reduced inventory.
DOBSON REVENUES- Lots of unknowns here going into the winter season.  Now forecasting Ski Swap as the only remaining event to be held in 2020.
GOLF F&B/ BANQUET REVENUES- Golf F&B doing well, but summer and fall events expected to minimal.
ADMINISTRATION EXPENSES- Savings in delayed hiring HR position, no election, insurance, and other costs where possible.
PUBLIC RELATIONS EXPENSES- Savings while facilities closed and delays in marketing due to phased reopening timeline unknown.
COMMUNITY PROGRAMMING EXPENSES- Savings from temporary closures and reductions in programming.
DOBSON EXPENSES- Savings in utilities, cost of goods, and other areas.  Not reflected is that Dobson staff worked at the golf course, which saved in golf maintenance labor.
GOLF BANQUET/ F&B EXPENSES- Savings in labor, cost of goods, and other areas with Gore Range Room revenues expected to be down significantly.
CAPITAL- Most projects that can be deferred pushed to next year.  More than half of the remaining forecast for capital was the new fleet of golf carts with GPS units.
CONTINGENCY- Increased from $200K to $300Kfor additional unknowns due to COVID19.
FUND BALANCE- Savings at end of 2019 rolled forward to 2020.

No assurance is provided on these financial statements; 
substantially all disclosures required by GAAP omitted. Page 2
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