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Vail Recreation District May 9, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

May 9, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on May 9, 2006, at 5:00 p.m., at Vail Golf Course, Krueger Room, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Julie Hansen, Scott Proper, Michelle Hall

STAFF PRESENT
Mike Ortiz, Amy Ludke, Brent Redman

TOV MEMBERS 
 
Pam Brandmeyer, Jamie Wilson

PRESENT




OTHERS PRESENT
Eric Weaver, Rick Sackbauer, Ken Wilson, Stephen Connolly  

CALL TO ORDER
Director Proper called the meeting to order at 5:00 p.m. Director Proper made a motion to excuse Director Peter Cook from the April 11th, April 25th and the May 9th, 2006 Board Meeting and to excuse Director Hall from the April 25th Board Meeting. Director Licciardi seconded. Approved unanimously.

APPROVAL OF 5/9/06
MEETING MINUTES
Director Hansen moved to approve the May 9, 2006 Board meeting minutes. Director Licciardi seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA


None

AUDIT REPORT PRESENTATION

Mr. Dan Cudahy presented the 2005 Vail Recreation District Audit Report and reported to the Board that internal controls were good and all accounting records were available and well organized. He stated that this audit was a tremendous improvement from last year, due to the fact that in March 04 the Rec District hired on Robertson and Marchetti as the finance manager for the District, a definite improvement from last year. 

He stated that staff did an excellent job on maintaining and cutting expenses alleviating the mistake that was made last year by not collecting the Mill Levy increase. 

Mr. Cudahy also reported that the District did not have to take out a Tax Anticipation Note, another sign of good financial stability moving into 2006.  

Director Proper asked Mr. Cudahy to compare the 2004 audit to the 2005 audit. Mr. Cudahy stated that there was a significant difference.  The bank accounts for 2004 had not been reconciled for the year and there was no supporting documentation, making it impossible to perform an audit. Robertson and Marchetti, with the help of Director Hansen came in, reconciled all bank accounts and made many adjustments to allow Mr. Cudahy to perform the audit in 2004. Since that time, accounting practices have been put in place and bank accounts are reconciled, making it easy for Mr. Cudahy to perform the audit with minor adjustments. 

Director Licciardi made a motion to accept the 2005 Audit Report as written with no changes. Director Hansen seconded. Motion Approved Unanimously. 

FARWELL TO BOARD MEMBERS


Mr. Ortiz thanked Director Nino Licciardi and Director Julie Hansen for putting in the time and effort in representing the community, the Vail Recreation District and Staff.  Mr. Ortiz and the staff appreciate all the hard work that they have done and the strong relationship that they have now created with the Town of Vail. Mr. Ortiz visualizes positive opportunities in the future.
NEW BOARD MEMBERS OATH OF OFFICE


Director Proper repeated the Oath of Office to the new Board members Mr. Rick Sackbauer and Mr. Ken Wilson. Mr. Joe Hanlon was not present and is to be sworn in by a public notary at a future date. Both Mr. Rick Sackbauer and Mr. Ken Wilson took the Oath of Office and were sworn in at 5:25 PM. All Board Members deferred the election of officers until next regularly scheduled Board Meeting. (Tuesday, May 23, 2006).

GOLF PASS UPDATE



Director Ken Wilson made the following suggestions regarding rates charged at the Vail Golf Club: 

· Pass sales and overall revenues will likely increase if additional benefits are offered such as:

· Including visitor punch passes at a reduced rate when accompanied with a resident pass player.

· To incorporate punch passes for the driving range. 

· To incorporate a Vail Employee Pass. Vail Business owners could purchase for their employees at a discounted rate, similar to the Merchant Pass Program that Vail Resorts offers to Vail Business owners. 

· To incorporate a 50% coupon to be given out to all residents and guests that play golf during the shoulder season dates starting May 14th thru June 15th (w/ possible extension).  This will be an incentive to have golfers come back to the Vail Golf Course. Golf coupons to be used only after 1:00 PM. 

Director Sackbauer added the following suggestion:

· To incorporate discount rates and transferable punch card pass sales for youth golf. 

Director Sackbauer stated that staff should organize a pilot program to include the above items and present them at the next Board Meeting, Tuesday May 23, 2006. Director Sackbauer requested that the Board make a motion to print the 50% coupon to be distributed immediately by staff. 

Director Proper made a motion to adopt a 50% off coupon to be distributed to all guests using the Vail Golf Course between the shoulder season dates of May 14th through June 15th to include a possible extension on those dates and to be used after 1:00 PM. Director Sackbauer seconded. Unanimously approved. 

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Tremendous thank you to Ms. Jamie Wilson for doing a spectacular job on the 2005 Year-In-Review. Ms. Jamie Wilson stated that the insert was posted in the Vail Daily Monday, May 8, 2006. 13,500 were distributed in the Vail Daily Newspaper and 500 extras were printed to be distributed to local community members.

· Meeting with Eagle County School District regarding the after school program in Edwards. Stated that the Vail Recreation District and the Vail taxpayer can no longer subsidize the after school program in Edwards until we receive the funds needed to do so. Mr. Ortiz stated that he would keep the Board updated on a possible solution.

· Stated that the Recreation Master Plan has been a success so far. He stated that the focus groups had 54 attendees, 75% residents of Vail; it was a tremendous turn out. June 20th GreenPlay will be presenting results on what they found at the Town Council meeting at 6:00 PM. everyone is welcome to attend. Director Ortiz wanted to thank Ms. Pam Brandmeyer and Mr. Stan Zemler for all the work and help that was done on this project.

BOARD MEMBER INPUT


The following motions were made by Director Rick Sackbauer:

Motion: To identify a sub-committee comprised of the Chairman and one board member to meet with the Executive Director prior to the June 13th meeting to establish goals and objectives for the Executive Director that can be distributed in the June 13th Board Packet and then reviewed by the entire board on June 13th. Said goals and objectives would subsequently be reviewed at the end of each calendar quarter by the sub-committee and a recommendation would be made by the Chairman at the February 14th 2007 as to whether or not they were attained. Director Hall Seconded. Approved unanimously.

Motion: To identify the second meeting of the month to deal with the previous month’s financial statement and “day to day” activities and the first meeting of the month to deal with “big picture” issues. Director Hall seconded. Approved unanimously.

Motion: To direct staff to prepare alternative language to the Town of Vail statute dealing with the process for work within the flood plain that can be distributed in the July 11th board packet and then reviewed by the entire Board on July 11th. Director Wilson seconded. Approved unanimously.

Motion: To direct staff to identify as many ways possible to increase revenue through creative financing methods including but not limited to: Tax Incremental Financing, impact Fees, Mill Levy Increase, etc. and to prepare an Executive Summary that can be distributed in the July 11th board packet and then reviewed by the entire board on July 11th. Director Wilson seconded. Approved unanimously. 

Motion: To direct staff to identify the best existing relationships between Recreation Districts and their respective municipality and a copy of the landlord/tenant Agreement between these entities that can be distributed in the July 11th board packet and then reviewed by the entire board on July 11th. Director Hall seconded. Approved unanimously.

Motion: To direct staff to prepare a twelve month calendar identifying topics that need to be dealt with far in advance of their need to occur, i.e. review Executive Director goals and objectives in February, review all winter programming in April, review 501 (c) 3 golf tournament requests in September, review golf and summer programming operations in October that can be distributed in the July 11th board packet and then reviewed by the entire board on July 11th. Director Hall seconded. Approved unanimously 

Motion: To direct staff to research the possibility of offering a transferable punch card for the VRD junior golfers, including but not limited to, transferable between family members under the age of 18, for twenty (20) nine hole or ten (10) eighteen hole rounds, on a space available basis, accompanied by a parent (playing or spectator) who’s cart fee is included that can be distributed in the June 13th board packet and then reviewed by the entire board on June 13th. Director Wilson seconded. Approved unanimously.  

Director Wilson stated that it is a pleasure to be back on the Vail Recreation District Board of Directors and wanted to commend Mr. Nino Licciardi, Ms. Julie Hansen and Mr. Peter Cook (absent) on a job well done. They have given the new Board a chance to move ahead with continuing success.

Director Hall stated that the 2005 VRD Year-in-Review turned out great, she thanked Ms. Jamie Wilson for a job well done. She went onto thank Mr. Nino Licciardi, Ms. Julie Hansen and Mr. Peter Cook (absent) for all the hard work they have done and making it a very productive two years for the Board and the Recreation District.

Director Proper made a motion to continue the Channel 5 taping of all Board meetings, to further communication out to the Vail Valley Community. Director Sackbauer seconded. Approved unanimously.

Director Proper made a motion to schedule all future Board meetings at the Town Council Chambers every second and fourth Tuesday of the month. 

Director Proper concluded the meeting with a Latin saying, thanking the retired Board members in the capacity of not only a Board Member but also a citizen of Vail, thank you.

ADJOURNMENT


Director Sackbauer motioned to adjourn at 6:30 p.m. Director Wilson seconded. Approved unanimously.

___________________________

________________________

Scott Proper, Chairman


Amy Ludke, Assistant Finance Manager
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