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Minutes of the Regular Meeting 
Of the Board of Directors 

 
Vail Park and Recreation District 

dba Vail Recreation District 
May 28, 2026 

 
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of 
Vail, Eagle County, Colorado, was held on May 28, 2026, at 5:00 p.m. at the Vail Town 
Council Chambers, Town of Vail, Eagle County, Colorado, in accordance with the 
applicable statutes of the State of Colorado. 
 

1. MEMBERS PRESENT 
1.1. Bob Armour, Kim Saalfeld, Kirk Hansen arrived at 5:05 p.m., John Rediker, 

Molly Rabin  
 

2.  MEMBERS ABSENT AND EXCUSED 
2.1. None. 
 

3. STAFF PRESENT 
3.1. Nell Davis, April Heredia, Mike Ortiz, Scott O’Connell, Beth Pappas 

 
4. OTHERS PRESENT  

4.1. None. 
 

5. CONSULTANTS PRESENT 
5.1. Eric Weaver, Marchetti & Weaver, LLC  
 

6.  CALL TO ORDER 
6.1. Director Armour called the meeting to order at 5:00 p.m. 
 

7.  CHANGES TO AGENDA 
7.1. Mr. Mike Ortiz wanted to acknowledge the 2026 Tom Slaughter Scholarship 

winners for this year.  He shared with the board that two of the four winners 
were in attendance.  The two winners in attendance were Champ McNair and 
Cynthia Casteneda.  Mr. Ortiz shared a brief background and 
accomplishments for both winners and awarded them a check.  He also 
shared with the board that the other two winners are Vicente Provoste-Davis 
and Snow Swihart.  
 

8.  APPROVAL OF MINUTES 
8.1 By motion duly made it was unanimously RESOLVED to approve the minutes of 

the April 23, 2026, meeting.  
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9.  PUBLIC INPUT FOR MATTERS NOT OTHERWISE ON AGENDA 

9.1 None. 
 
10. DROUGHT MANAGEMENT PLANS-VAIL GOLF COURSE AND FORD 
PARK 

10.1 Mr. Mike Ortiz started with the golf course water plan.  He shared with the 
board that the plan is designed to keep the course as healthy as possible through 
this drought. He reviewed the plan and the 3 triggers that will drive the plan this 
summer.  It is based on the CSF readings of the river.  Mr. Ortiz shared with the 
board that we do not have any water rights and that we get our water from the river.  
The three triggers are as follows: Tier one is when the gore creek river is at 20 CFS, 
the second tier is when the gore creek is at 18 CFS and the last tier is when the 
eagle river is at 18 CSF in Minturn.  Within each tier there are specific areas of the 
course that will be modified by each tier. 
10.2 Ford Park has had a plan in place since 2005.  Mr. Ortiz shared photos of the 
park and pointed out areas that will not be watered this summer.  The district will 
follow the plan and adjust as needed throughout the summer.  The tennis courts will 
also be part of this plan and courts will be shut down when the need arises to 
preserve more water.  The main fields will be watered 2 times a week and will be 
maintained as best as possible.  Mr. Ortiz shared with the board that the fields are 
viewed as economic drivers for Vail and that is why they will be maintained as best 
they can. 

 
11. ASPHALT PAVING AT VAIL GOLF COURSE 

11.1 Mr. Scott O’Connell reported that all the paving on the golf course has been 
completed.  He was very happy with the contractor stating they did a great job.  
He thanked both Trey Johnson and Andy Beske for doing a great job with 
communication for both the public and staff while this project was getting 
completed.  Landscapers were wrapping some simple repairs that were needed 
to complete this project. 

 
12 UPDATE ON SPORTS PROGRAMMING 

12.1 Mrs. Beth Pappas shared with the board the many events that their department 
has successfully executed since winter.  There have been some weather challenges 
that made some of the events difficult, but the department has done a great job 
overcoming these challenges to continue providing the best programming they can.  
12.2   Mrs. Pappas also shared summer events that the team has already executed and 
shared what is to come. She shared that a new enduro racecourse is being worked 
and will be coming soon.  
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13 APRIL 2026 FINANCIAL REPORT  
13.1 Mr. Eric Weaver shared that there were not many changes from last month’s 
report.  Financials are currently on track.  He shared that the district will be closing 
on the employee housing unit tomorrow May 29, 2026.  He also shared that the audit 
was complete and went well.  He plans on presenting it to the board at next month’s 
meeting. 
 

14. EXECUTIVE DIRECTOR REPORT 
13.1 Mr. Mike Ortiz shared the director’s report that can be requested by sending 
an email to admin@vailrec.com. 
13.2 Mr. Ortiz shared with the board that the district has a new pickleball director.  
Mrs. Carol Johnson will be the new director. She has a lot of pickleball experience 
and is excited to bring new programing to the courts. 
13.3 Mr. Ortiz thanked Mr. Scott O’Connell for all his hard work as he has been 
very busy juggling many big projects throughout the district and is doing a great 
job with each project.  Getting the asphalt project completed is a huge 
accomplishment as it has been on the list for quite a while. 
13.4 Mr. Ortiz also gave a shout out to sports directors Joel Rabinowitz and Beth 
Pappas and the sports team for pulling off white water races this year.  Participants 
were happy.  

 
15. BOARD MEMBER INPUT 

14.1 Director Hansen asked if the Sportsmanship game at Dobson will happen this 
year.  Mr. Ortiz answered yes that will be held in November. 
14.2 Director Saalfeld shared her excitement about pickleball this year with the 
new programming that is planned.  She also wanted to share that the executive 
director’s report from all directors in the district is a great report and she enjoys 
reading it every month. 
14.3 Director Rabin gave a shout out to the Grill on the Gore restaurant at the golf 
course.  She shared her excitement for them having weekly specials.  She also 
shared youth soccer just finished up and once again the VRD did a great job with it.  
14.4 Director Armour thanked Mr. Mike Ortiz for his work with the Town of Vail’s 
Greg Barry on drought practices.  He shared that the Town of Vail has an 
aggressive plan for the summer a couple of examples are no flowers in roundabouts 
and no children water features will be on this summer.  Mr. Armour also gave a 
shoutout to the restaurant, they are doing a great job out there.  He thanked Mr. 
Mike Ortiz for taking the time to do a tour with representatives from Park City.  
Mr. Ortiz took them on a tour of many of the VRD properties such as Dobson, Ford 
park and the golf course. 
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 16. ADJOURNMENT 

15.1 Upon a motion duly made and seconded, it was unanimously RESOLVED to 
adjourn the Regular Meeting of the Vail Recreation District Board of Directors.  

 
 
    Respectfully Submitted, 

 April Heredia 
 Secretary to the Meeting 
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	Employee Housing Policy
	Employee Housing Policy
	1. Program Objective
	1.1 The employee housing program is intended to support employee recruitment and retention by providing temporary, stable housing options. Employee housing is not guaranteed and is not an entitlement or condition of employment.

	2. Eligibility; Employment Requirement
	2.1 All employees of the District are eligible for employee housing, subject to the prioritization criteria contained in this policy, unit availability, the District’s operational needs, any applicable property restrictions, and any other relevant fac...
	2.2 Separation from District employment for any reason will result in termination of employee housing eligibility and benefits.
	2.3 Employee housing is a conditional benefit of employment and does not create a property right, tenure right, or entitlement to continued employment or continued housing.

	3. Requests for Employee Housing
	3.1 Housing Requests.
	3.1.1 Employees who wish to be considered for employee housing must submit a written request to the Housing Coordinator. The request must include the employee’s name, position, and department; date of the request; desired move-in date or date housing ...
	3.1.2 Upon receiving a request for employee housing, the Housing Administrator will confirm whether the employee is eligible for employee housing and whether there is suitable housing available.
	3.1.3 If the employee is eligible and housing is available, the Housing Administrator will provide the lease to the employee for review and discuss the rent amount and security deposit.

	3.2 Prepare the Unit. Upon receipt of the lease signed by the employee, the Housing Administrator will take the following steps to prepare a unit:
	3.2.1 Determine whether cleaning or repairs are needed before move-in.
	3.2.2 If cleaning is required, the Housing Administrator schedules cleaning with any current occupant or property manager and communicates the expected move-in timeline to the incoming employee.
	3.2.3 Confirm the unit is ready before keys are issued, including any available move-in condition documentation.

	3.3 Coordinate Move-In. The Housing Administrator schedules a move-in meeting with the employee to complete the following items:
	3.3.1 Provide keys, parking information if applicable, property contact information, and Employee Housing Rules and Regulations.
	3.3.2 Collect the security deposit.
	3.3.3 Review Rules and Regulations, rent payment schedule, taxable-benefit information, utilities, shared-living expectations, and move-out obligations.


	4. Housing Waitlist Procedure
	4.1 Employees not currently in housing may request to be added to the waitlist in the event that no housing is available at the time of their initial request.
	4.2 Housing is offered based on the following criteria, applied in order:
	4.2.1 Year-round employees receive priority. Seasonal employees are considered only after year-round employees, unless operational needs require otherwise.
	4.2.2 Year-round employees with six or more months of service receive priority over year-round employees with less than six months of service.
	4.2.3 If employees are otherwise similarly prioritized, the earlier relevant start date is considered next.
	4.2.4 If employees remain similarly prioritized, the employee with the earlier waitlist request date receives priority.

	4.3 The Housing Administrator will complete the following to allocate units:
	4.3.1 Review the waitlist and rank employees using the prioritization criteria above.
	4.3.2 Contact the highest-ranked eligible employee by phone and email with unit details, expected rent, move-in timing, and any known roommate or shared-housing information.
	4.3.3 Give the employee three calendar days to accept or decline the unit, unless an urgent operational need requires a shorter deadline that is documented in writing.
	4.3.4 If the employee accepts, remove the employee from the waitlist and begin the move-in process.
	4.3.5 If the employee declines, document the reason. If the decline is not based on a documented safety, medical, disability-accommodation, legal, or other approved reason, move the employee to the bottom of the waitlist.
	4.3.6 Repeat the process until the unit is allocated.
	4.3.7 Update waitlist rankings after each allocation or relevant employment-status change.


	5. Roommate Pairing Guidelines
	5.1 Roommate assignments are based on available units, schedules, safety considerations, and operational needs.
	5.2 The District cannot guarantee a specific roommate, room, unit, gender, or household composition unless required by law or an approved accommodation.
	5.3 The Employees moving into shared housing should understand that units may be co-ed.

	6. Employee Housing Complaint Process
	6.1 Maintenance Issues
	6.1.1 Employees should notify the Housing Administrator immediately if a maintenance issue is urgent, unresolved, affects habitability, or creates a safety concern.

	6.2 Harassment, Discrimination, Safety, or Work-Impacting Issues
	6.2.1 Employees must report harassment and retaliation in accordance with the Employee Handbook. The District will follow the anti-harassment, discrimination, and retaliation policies, and any other applicable policy, in the Employee Handbook.
	6.2.2 Employees must report safety or other work-impacting concerns related to employee housing to the Housing Administrator or Executive Director.

	6.3 Roommate Disagreements and Conflicts
	6.3.1 Employees are encouraged to address routine roommate disagreements respectfully and directly when safe and appropriate.
	6.3.2 If the issue is not resolved, the employee may contact the Housing Administrator for support.

	6.4 Emergencies
	6.4.1 For immediate threats, suspected violence, illegal activity, or other emergencies, call 911 or local law enforcement immediately.
	6.4.2 After emergency services have been contacted, notify the Housing Administrator as soon as it is safe to do so.

	6.5 Other Matters
	6.5.1 Complaints about any other employee housing-related matters must be directed to the Housing Administrator.


	7. Policy Violations and Consequences
	7.1 Depending on the circumstances, violations of this policy may result in disciplinary action up to and including termination of employment, termination of the lease, revocation of housing privileges, and/or other action allowed by law.

	8. Amendments
	8.1 This policy may be amended or rescinded by the Board at any time.


	Employee Housing Rules and Regulations
	EMPLOYEE HOUSING RULES AND REGULATIONS
	1. Program Administration and Contacts
	2. Utilities and Furnishings
	(a) Residents must use utilities in a reasonable and conservative manner and must promptly report to the Housing Coordinator leaks, running toilets, heating issues, electrical concerns, broken or missing locks or latches, or other conditions that may ...
	(b) District-owned furniture, appliances, and other property as described in the lease must remain in the unit unless the District gives prior written authorization for removal. Missing, damaged, or excessively worn District property may be charged to...
	(c) The unit inventory and condition will be documented at move-in and move-out. Residents should promptly identify any discrepancy in the move-in condition form.

	3. Resident Conduct; Noise
	(a) Residents are expected to treat roommates, neighbors, guests, contractors, and members of the public with courtesy, civility and respect.
	(b) Harassment, retaliation, threats, intimidation, verbal abuse, violence, theft, vandalism, intentional damage to property, and other disruptive behavior is prohibited.
	(c) Employees must report harassment and retaliation in accordance with the Employee Handbook. The District will follow the anti-harassment, discrimination, and retaliation policies, and any other applicable policy, in the Employee Handbook.
	(d) Residents may not enter another resident’s room, unit, or assigned storage area (if any)without permission, except in an emergency or as otherwise permitted by applicable law or the lease.
	(e) Residents are responsible for the conduct of their guests and invitees.
	(f) Residents must comply with all applicable TRV Rules and Regulations, posted notices, and lawful directions from the District or the property manager.
	(g) Noise from televisions, stereos, phones, gaming systems, instruments, vehicles, tools, appliances, or other sources must be kept at a level that does not disturb roommates or other residents.

	4. Trash; Open Flames; Cameras; Common Areas
	(a) Trash and Recycling.
	(i) Trash and recycling must be placed only in designated containers. Bear-resistant containers must be fully latched after use.
	(ii) Residents must remove trash and recycling from their unit promptly.
	(iii) Residents must comply with TRV Rules and Regulations trash and recycling rules.

	(b) Open flames, candles, incense, grills, fire pits, or similar items are prohibited except in areas specifically designated by the District and used in compliance with posted rules and fire restrictions.
	(c) Smoking is prohibited in all District housing units.
	(d) No cameras may be installed inside the unit or on or about the property.

	5. Guests and Visitors
	(a) Residents may have no more than one overnight guest in a unit at any one time unless the District approves otherwise in writing.
	(b) An overnight guest may stay no more than seven nights in any 60-day period unless the District approves otherwise in writing.
	(c)  In roommate units, all roommates must consent to an overnight guest. Guests may not sleep in common areas if doing so interferes with another resident’s use or enjoyment of the unit.
	(d) Guest vehicles must be registered with the Housing Administrator or property manager when required by TRV Rules and Regulations.
	(e) A guest who exceeds the permitted stay or otherwise violates these rules may be treated as an unauthorized occupant. The resident may be subject to fees, enforcement action, or loss of housing privileges as provided in the lease or applicable law.

	6. Fire, Health and Safety, and Security
	(a) Residents may not tamper with, disconnect, remove, cover, or disable smoke detectors, carbon monoxide detectors, fire extinguishers, sprinkler heads, fire alarms, door closers, exit signs, locks, or any other safety or security device.
	(b) Fire extinguishers, carbon monoxide detectors, smoke detectors, and other safety equipment must remain in the unit or designated location.
	(c) Residents must immediately report missing, damaged, malfunctioning, or activated fire, life-safety, or security equipment to the Housing Administrator.
	(d) Residents are responsible for costs resulting from tampering with or misusing safety equipment to the extent permitted by the lease and applicable law.
	(e) Residents must comply with all posted fire restrictions, evacuation notices, emergency instructions, and applicable fire code requirements.

	7. Repairs, Maintenance, Entry, and Habitability
	(a) Residents must promptly report repair, maintenance, pest, utility, appliance, plumbing, heating, electrical, water intrusion, mold, safety, or habitability concerns to the Housing Administrator.
	(b) The District will coordinate repairs and maintenance. Residents may not perform or arrange repairs without prior District approval, except in an emergency where immediate action is necessary to prevent injury or property damage.
	(c) Residents must provide reasonable access for inspections, repairs, maintenance, pest control, safety checks, utility work, and other lawful purposes as provided in the lease and applicable law.
	(d) Residents may be charged for damage caused by misuse, negligence, intentional acts, unauthorized repairs, failure to report known problems, or actions of guests or invitees, to the extent permitted by the lease and applicable law.
	(e) Toilets, sinks, bathtubs, showers, garbage disposals, and drains may be used only for their intended purposes. Residents may not flush or dispose of wipes, sanitary products, grease, trash, chemicals, or other items likely to cause blockage or dam...

	8. Laundry
	(a) Laundry facilities are for use by residents only.
	(b) Laundry facilities may be used only for ordinary personal and household laundry. Dyeing, washing flammable materials, or washing items that may damage machines is prohibited.
	(c) Residents must promptly remove laundry, clean lint traps, leave machines and laundry rooms clean, and report malfunctioning machines to the Housing Administrator.

	9. Lockouts and Keys
	(a) During regular business hours, the Housing Administrator may assist a resident who is locked out, subject to staff availability.
	(b) Outside of regular business hours, a resident who is locked out should contact the property manager for assistance. After-hours lockout assistance may be subject to a fee in an amount determined by the property manager.
	(c) Housing Administrator assistance for more than one lockout in a 60-day period is subject to a $50 fee per lockout.
	(d) Residents shall not re-key doors on their own. If keys are lost or stolen, residents must immediately notify the Housing Administrator and property manager. Residents will be responsible for fees and costs to re-key a unit.

	10. Violations and Enforcement
	(a) If the resident violates these Rules and Regulations, the District may issue warnings, require corrective action, revoke housing privileges, or pursue other remedies available under the lease, District policy, or applicable law. The District may c...
	(b) A violation of these Rules and Regulations, the TRV Rules and Regulations, or applicable law may also be addressed as an employment matter if the conduct affects the District, District operations, other employees, or the employee’s ability to perf...

	11. Resident Acknowledgment
	Each resident must sign the District’s acknowledgment form confirming receipt of these Rules and Regulations and the TRV Rules and Regulations and agreeing to comply with them as a condition of occupancy. Failure to sign the acknowledgment does not ex...

	12. Amendment
	These Rules and Regulations may be amended or rescinded by the Board at any time.


	Resolution adopting employee housing policy and rules and regulations
	VAIL PARK AND RECREATION DISTRICT
	RESOLUTION NO. 2026-___
	1. Employee Housing Policy. The Board hereby adopts the Employee Housing Policy attached hereto as Exhibit A and incorporated herein by this reference.
	2. Employee Housing Rules and Regulations. The Board hereby adopts the Employee Housing Rules and Regulations attached hereto as Exhibit B and incorporated herein by this reference.
	3. Severability.  If any part, section, subsection, sentence, clause or phrase of this Resolution is for any reason held to be invalid, such invalidity shall not affect the validity of the remaining provisions.
	4. Effective Date.  This Resolution shall take effect and be enforceable immediately upon its approval by the Board.
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