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Vail Recreation District June 14, 2005 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

June 14, 2005

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on June 14, 2005, at 5:00 p.m., at the Krueger Room, Vail Golf Course Vail, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Nino Licciardi, Julie Hansen, Scott Proper, Michelle Hall

STAFF PRESENT

Mike Ortiz, Amy Ludke, Ken Marchetti

TOV MEMBERS 
 
Pam Brandmeyer

PRESENT




OTHERS PRESENT
None

CALL TO ORDER
Director Licciardi called the meeting to order at 5:00 p.m. Director Hansen made the motion to excuse Director Cook from the meeting. Director Proper Seconded. Approved unanimously

APPROVAL OF 5/31/05 

MEETING MINUTES
Director Proper moved to approve the May 31st 2005 Board meeting minutes with one correction. Correction was made and Director Hall seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA
Director Licciardi began by stating that Mr. Leroy Valencia who has been a long time employee with the Vail Golf Course Maintenance Department is very sick and is in the hospital. Director Licciardi suggested that the Board along with VRD staff sponsor a fund raiser for Mr. Valencia in hopes of raising money for his family while he is in the hospital and the Board agreed.


Mr. Mike Ortiz stated that he was happy that the Board Meeting was taking place at the new golf course restaurant.  He stated that it has received a face lift for the 2005 Summer Season and he is very excited about the grand opening this week.  He invited everyone in the community to check it out for lunch or dinner.


Director Hall asked if the restaurant had a web site. Mr. Ortiz stated that the restaurant would be under the web address of Mr. Richard Brown’s catering company which is: www.backcounrtycatering.com.  Mr. Mike Ortiz stated that they were currently updating the restaurant menu on the site.

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:

· Because the weather has not cooperated the last two weekends, it has been very hard for golf course revenues to stay on budget with these rainy days. Aside from the rainy weekends the golf course has been doing very well, due to the fact that Mr. Redman worked very hard on promoting the golf course during the winter season.  Mr. Redman has reported that he had seen a lot more new faces visiting the Vail Golf Course.  Mr. Redman is also buckling down on comp rounds at the golf course by tracking all players who use the course. This will give Mr. Redman an idea of how many rounds of golf the golf course is actually giving away.

· The Teva Games were a success even though it snowed all day on Saturday. VRD was able to get in both running races that day but the mountain bike race was cancelled due to the snowy conditions. The Davos Bike Race and the 8K @ 8,000 ft were also both a success. 

· Youth Services had their annual summer orientation last week for the new summer employee staff members, They have a good group of people working for them this year.

· Nature Center is open and hosting hikes and nature tours and various hut trips throughout the summer months. Mr. Tom Gaylord is happy to get back into routine this summer.

· Mr. Irv Gladstone has resigned from his position of Dobson Arena Manager.  Mr. Ortiz stated that he is moving to Las Vegas, and wished him the best of luck. He stated that he is currently looking for someone to fill the position.

· The tennis court repairs are complete. The Vail Tennis Center hosts numerous programs and activities such as Men’s Night, Ladies Day, Men’s and Women’s Leagues and various tournaments throughout the summer.

· Mr. Ortiz concluded that he had attended to two seminars that week on business planning and Board meetings.  He stated that they were very informative and useful. 

BOARD MEMBER INPUT


Director Hall reported she had run in the 8 K @ 8,000 ft and stated that it was very organized and that Mr. Ortiz had done an exceptional job on marking the course. She was very impressed with how the VRD web site is designed and organized. She liked the fact that she was able to register for two different activities at the same time and look at the map for the running race on the web site. She also reported she had dropped her daughter off for her first day at Camp Vail.  She stated that it was crazy with people but the Youth Services Staff organized everyone very well.

STATEGIC PLANNING

MISSION STATEMENT
Mr. Ortiz used a question and answer technique to review the District’s mission statement. The Board answered with many ideas for the mission statement while Mr. Ortiz recorded the answers and ideas on a flip chart.

Question 1: In general, what are the basic social and political needs we exist to fill? Or, what are the basic social or political problems we exist to address?





General Answers: 

· Partnership with the Town of Vail, Eagle County School District and Vail Resorts

· Organizing recreation

· Political duty – Working with other communities

· Providing recreation for all age groups

· Better educate about our purpose

· Provide diversity in recreational opportunities

· Social skills

· Wellness opportunities

· Fun and entertainment

Director Hall:

· Recreation for life

· Flexible, numerous activities to choose from with no commitment.

· Interagency partnerships

· Mission Statement needs to be user friendly

· Innovation 

Director Proper:

· Demand on quality that you can’t get from volunteers

· Quality of service and programming

Director Licciardi:
· Always lead Vail in quality recreation

Mr. Mike Ortiz:

· Organized sports outside the work place, everything is organized for you.

· We provide recreation for the visitor and the local community.

· Diversity (age and skills)

· We  need determined staff who will run good programming

· We need to define who we are

· We want assets that fit who we are. Our facilities and services need to reflect “Vail”.

· The Vail Recreation District has recreation set up and organized for the community, athlete and the visitor. 

Ms. Pam Brandmeyer:
· Fun and entertaining

· Life long opportunities for all ages

· Quality caliber of service and programming.


Question 2: What is our philosophy, and what are our core values?


Director Hansen:

· “Inclusive” we should be able to include everyone in our recreation programs – all ages and levels

· We should not attempt a program unless we can handle the program “with excellence”.


Director Licciardi:

· Quality recreation – we take on programs and try to perfect them.

Director Proper: 

· Excellence and innovation

· “Excellence” is the best in the Valley. Guests and locals want to be in Vail.

Director Hall: 

· Environmental education

· Teaching people more about the environment so they will be more sensitive to Vail. No abuse.

Mr. Ken Marchetti:

· Fiscal responsibility

· Customer service

Mr. Ortiz:

· Physical fitness

· Social experiences

· Youth interaction

· Youth education

· Educated youth in the rules of the game

Question 3: State one word that best describes the District?

Mr. Ortiz – Education

Director Licciardi – Energy, Wellness, Identity

Director Hall – Sports, Opportunity, Choice

Director Hansen – Fun, Child Development, Ease

Mr. Marchetti – Diversity

Mr. Ortiz concluded by stating that he wanted to see the District working with the Town of Vail and Vail Resorts. Mr. Ortiz stated that is his ultimate goal is to gain a strong partnership with both those organizations.

Director Hall stated that our programs are unique due to the fact that both amateur and world class athletes can both compete in events such as running or bike races at the same time.  Youth recreation helps kids become life long participants in recreational activities. She stated that recreation is an investment in the future. 

Director Licciardi stated that he wanted to see the District hosting and promoting more special events. We have the facilities to do so; we need to do more events.

Mr. Ortiz concluded by stating that he would now go to staff for more ideas. He stated that he was excited about the progress that had been made this evening.

ADJOURNMENT


Director Hansen motioned to adjourn at 6:30 p.m. Director Proper seconded. Approved unanimously.

___________________________

________________________

Peter W. Cook, Secretary


Amy Ludke, Assistant Finance Manager
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