
VAIL PARK AND RECREATION DISTRICT 
d/b/a VAIL RECREATION DISTRICT 

BOARD OF DIRECTORS 
 

Beginning at 8:30 a.m. 
Thursday, April 27, 2017 

Vail Golf Clubhouse 
AGENDA 

WORK SESSION MEETING 
 

 
 
 

1. Vail Recreation District Capital Planning-Mill Levy Consideration- Mr. 
Mike Ortiz and Mr. Eric Weaver (9:00-11:00 a.m.) 

 
2. Vail Nordic Center Operation-Mr. Mike Ortiz (11:00 a.m.-Noon) 

 
3. Lunch-Pickleball (Noon-1:30 p.m.) 

 
4. Vail Nature Center Report-Mr. Mike Ortiz (1:30 p.m.-2:30 p.m.) 
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VRD/TOV Joint Session
February 21, 2017



� Historical Background
� 1966- VMRD formed (Prior to the Town)
� VMRD developed the golf course and tennis courts
� 1976- TOV formed a recreation department
� 1989- Recreation program management transferred to VMRD
� 1991- VRMD name changed to VRD
� 1993- TOV & VRD entered into lease of town-owned facilities
� 1994- Election to transfer 2.76 mills from TOV to VRD for operations
� 2001- VRD issues bonds for Dobson improvements
� 2003- Vail Gymnastics Center constructed
� 2004- Golf industry declines & VRD obtains Dobson bond mill levy
� 2005- Lionshead TIF collections start, ending in 2030 
� 2007- Borne Engineering hired to assess capital needs
� 2008- TOV & VRD enter into new leases of town-owned facilities
� 2016- Borne Engineering capital plan updated



� Leased Facilities
� Golf Course, Starter House and Clubhouse
� Golf Maintenance
� Nature Center
� Tennis Center
� Gymnastics Center
� Ford Park Athletic Fields
� Red Sandstone Athletic Field
� Donovan Athletic Field
� Dobson Ice Arena
� Lionshead Community Programming
� Golden Peak Pickleball Center



TOV Responsibilities

� Building exteriors

� Building mechanical

� Tennis fencing & retaining 
walls

� 50% of:
� Irrigation system
� Tee box retaining walls
� Bridges

VRD Responsibilities

� Building interiors

� Golf holes & driving range

� Starter house

� 50% of:
� Irrigation system
� Tee box retaining walls
� Bridges

� Annual lease payment of 
$122K (now up to $137K)

Responsibilities Under The Current Leases



� Projects Completed Since 2008
Dobson, Golf Club and Tennis Center ADA compliance
Golf hole #3 tee box retaining walls
Golf hole #7 tee box retaining walls
Golf course irrigation system
Two golf course bridge replacements
Tennis court retaining walls and fencing
Lionshead Community Programming facility
Driving range net expansion
Ford Park fields and concessions/restrooms
Zeke M. Pierce Skatepark
Golden Peak Pickleball Center
Golf clubhouse and hole #18



TOV Responsibilities
� Tennis Center roof, 

mechanical and restrooms

� Dobson doors, windows 
electrical and mechanical

� Golf Maintenance roof and 
exterior

� Golf Maintenance storage 
facility

� Gymnastics A/C system

� Golf course bridges and tee 
boxes (50%)

TOTAL $4M over 10 years

VRD Responsibilities
� Tennis Center, Golf Maintenance

and other facility interiors

� Tennis court screens and 
releveling

� Imagination Station exhibits

� Dobson rink chiller system, 
bleachers, scoreboards, sound 
system, concessions, stage, 
flooring and other

� Golf starter house, kitchen/event 
equipment

� Golf driving range, weather 
shelter, cart path overlays, 
bunkers, tees and trees

� Golf course bridges and tee boxes 
(50%)

� TOTAL $8M over 10 years

Upcoming Capital Projects



� VRD Financial Challenges
� Decline in property taxes after real estate downturn
� $1.15M contribution towards clubhouse project
� Increased operations costs from expanded programming, affordable 

care act and inflation
� Golf course construction (irrigation, bridges, hole #18, clubhouse)
� Gallagher adjustment to residential assessment rate

0 

500,000 

1,000,000 

1,500,000 

2,000,000 

2,500,000 

3,000,000 

3,500,000 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Property Tax Collections

Taxes Collected Taxes if No TIF



� VRD Financial Challenges
� Over next 10 years, VRD expects to only have $1.5M of the $8M 

needed for town-owned facility responsibilities.

� Possible Solutions:
� Reduction in programs offered
� Increase in user fees
� TOV takes on additional responsibilities in the leases
� Ask voters for a mill levy increase (roughly 1 mill)

� VRD need a definitive answer from the town so that we know how 
much to ask for from the voters and what it will be used for















Vail Recreation District Nordic Synopsis
2017-18 Pre Orders

Vendor Amount Contact
Skida $4,470.00 Andrea Sleeper
Darn Tough $946.00 Steve
Atlas $3,024.75 John Dixon
Craft $4,920.53 Robyn Coats
Buff $450.80 Ellen Brown
Kari Traa $1,448.35 Rita Davis/Katie Boone
Bjorn Daehlie $5,490.93 Reed Powers 
Bliz $2,592.00 Andrew Gerlach
Fischer-skis $20,333.00 Polly
Swix-skis $7,528.83 Polly
Swix-clothing $25,976.00 Polly
Swix/Toko-gloves $817.00 Polly
Patagonia $8,526.50 Jay Alter
Rossignol $16,990.94 Scott McDill
Rossignol $15,043.84 Scott McDill
Salomon-skis (AMER) $19,375.00 Pete Swenson/Brenton Knight
AMER Apparel $9,762.00 Pete Swenson/Brenton Knight

Pre Order Total $147,696.47

Inventory Purchased $156,771.00

Grand Total $304,467.47
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