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Vail Recreation District March 22, 2007 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

March 22, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on March 22, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Ken Wilson, Rick Sackbauer and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. None
3. STAFF PRESENT


3.1. Mike Ortiz, John Monson, Amy Ludke, Steve Sarro, Chad Young, Alice Plain
4. TOV MEMBERS PRESENT




4.1. None
5. OTHERS PRESENT

5.1. Sarah Will
6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Scott Proper called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 3/08/07 MEETING MINUTES

8.1. Director Sackbauer moved to approve the March 8th, 2007 Board meeting minutes Director Hall seconded. Approved unanimously.
9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. Ms. Sarah Will, President of the AXS Vail Valley Organization, an organization helping people with disabilities expand their recreation capabilities. Ms. Will stated that she would like to present to the Vail Recreation District, Dobson Arena Facility, with an “adjustable ice hockey sled” that can be used on the ice for people with disabilities at Dobson Arena. She thanked the Board for the opportunity to present the sled tonight and stated that there would be a poster located in Dobson Arena stating the presention of the Ice Hockey Sled to Dobson Arena. She stated that she would also like to remind the community that there is an adaptive golf cart and Nordic Sled located at the Vail Golf Course for disabled people wanting to use those facilities as well. 
10. VAIL GOLF CLUB RESTAURANT REQUEST FOR PROPOSAL UPDATE 

10.1. Mr. Ortiz stated that he has been through many interviews and has interviewed all possible candidates. He stated that a discussion will take place in executive session regarding this matter.
11. 2007 FEBRUARY FINANCIALS

11.1. Mr. Weaver stated that, overall, the District is off to a good start to the year.  The one major expense variance so far is the purchase of the restaurant equipment which is expected to total $76,000.  A portion of the $75,000 of capital contingency funds that were budgeted will be used to purchase this equipment so a budget amendment is not required at this time.  The Board had no questions for Mr. Weaver related to the February financial statements.

12. EXECUTIVE DIRECTOR INPUT

12.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED
12.2. Mr. John Monson and Mr. Chad Young Reported on the following:

12.2.1. March 22, 2007

Mr. Scott Green

President, Eagle County School District Board of Education

757 E. Third Street, PO Box 740

Eagle, CO  81631

cc: Eagle County School District Board of Education Members

Dear Mr. Green,
For many years, the Vail Recreation District has been delivering an incredible summer camp experience to both local and visiting children of Vail, known simply as Camp Vail.  Every summer from early June to late August, approximately 100 kids per day experience a myriad of activities in an engaging, educational and inclusive environment, all within the unique and beautiful alpine setting of Vail, Colorado.

The Vail Recreation District would like to extend our sincere appreciation and gratitude to yourself and your fellow Eagle County School District Board of Education members for your understanding and assistance in our recent endeavors to secure Red Sandstone Elementary School as host location for the summer 2007 session of Camp Vail.  Acknowledging the Eagle County School District’s challenges at hand in scheduled summer maintenance and subsequent logistical details, we recognize and applaud your decision to maneuver certain appointments to accommodate Camp Vail, thereby solidifying Camp Vail’s legacy of delivering summer fun.
Through the years, both the parents of Vail and visiting tourists alike have come to rely upon Camp Vail as their children’s summer programmed activity, allowing them to work and play with the confidence that their children are not only being taken care of, but also learning and growing in the process.  Securing a Vail-specific location was paramount in realizing adequate enrollment levels and eliminating logistical challenges for these parents, and we are indebted to you for permitting Camp Vail to occupy Red Sandstone Elementary this summer, continuing a tradition that so many locals and visitors have come to enjoy.  
We look forward to continued collaborations, delivering world-class educational and recreational programs and facilities to the Vail Valley.

Sincerely,
Vail Recreation District Staff and Board

12.3. Executive Director/Mr. Mike Ortiz
12.3.1. Beck Building Company is asking the VRD for access to the residence at 1785 Sunburst through the golf course parking lot.  This residence adjoins the golf course parking lot on the south end.  A new deck is being constructed on the residence and this access would be for excavation, demolition and concrete pouring.  This work would start April 17th and would end by May 8th.

12.3.2. Meeting with Ms. Dee Bryne or Vail Resorts this week to discuss a new Nordic operations agreement (VR has exclusive teaching rights at the Vail Golf Club).  We will also start a dialogue for Camp Vail in 2008.

12.3.3. Mr. Chad Young and I met with Ms. Nancy Ricci of Red Sandstone Elementary to discuss use of their preschool room, one kindergarten room and the gymnasium for the summer.  Eagle County School District officials have been very helpful in securing a venue for Camp Vail this summer.

12.3.4. I agreed to let the Vail Valley Foundation park its cars for transportation of guests at the VGC for the week. 
12.4. Golf Operations/Ms. Alice Plain and Mr. Steve Sarro
12.4.1. Scheduled Men’s League for March 27th 6:00 pm at the Clubhouse. Plan to get information out to members and key people on Friday, March 16. 

12.4.2. Hired Mr. Jon Moore from the University of Nebraska for an internship. 

12.4.3. Website will be live on Monday March 19th www.vailgolfclub.net. Worked on additional changes this week. 
12.4.4. Tile and carpet remodel in downstairs locker rooms is going on now. Project should be complete in one week – with the exception of paint. 

12.4.5. Linoleum floor install for starter house begins Tuesday March 20th.
12.4.6. Booked Group of 100+ for August 4th. 

12.4.7. Interview with Parent’s Handbook for a Public Relations story on Vail Golf Club and programs for the summer. 

12.4.8. Spoke with Beaver Creek Central Reservations about Vail Golf Club. They plan to include Vail with their offerings to guests this summer. 
12.4.9. New Scorecard layout should be complete next week. 
12.4.10. Finished painting the hallway of back offices. 
12.4.11. Continue to work on training manuals for staff departments. 
12.4.12. Edited the 07 Golf Course Brochures. Design is different than last year. 
12.4.13. Resurrected trophy case – researching and engraving winners from past several years. 
12.4.14. Completed the Group Information Sheet for hotels – in process of calling and emailing information. 

12.5. Public Relations and Communications/Mr. John Monson
12.5.1. Dot.com negotiations and listings:

12.5.1.1. Discovercolorado.com: exploring a $2,500 spend for VRD listing(s) on Vail Activities index, Youth Services exposure on Coloradokids.com

ColoradoMountainActivities.com:  $600 spend to enhance already active VRD listing ($900) spend, ensuring banner link to VRD calendar of events.

12.5.1.2. Colorado.com:  CTO (Colorado Tourism Office) website, $500 “button” linking through to VRD website.

12.5.1.3. Vail.net:  meeting on 3/20 to explore VRD listing opportunities.

12.5.2. Publications:

What To Do Magazine:  updated and improved copy in summer edition; updated ads for placement in magazine.

Vail Guide Summer 07: updated copy, enhanced placement for summer.

Parent’s Handbook: Coordinated Vail Golf Club interview for Ms. Alice Plain to speak with author of Children’s, Women’s Golf in the Vail Valley article.

Active Cities Magazine (Front Range):  ¼ page ad for Sport’s Trail Running Series events, April issue, 20,000 distribution.

Easy Guide:  Contacted for Media Kit, entertaining advertising.

CME - Destinations West:  Year-round publication, opportunity in NOV

Vail & Beaver Creek official Visitors Guide:  exploring ad price.

12.5.3. Radio:

NRC Broadcasting spots to feature Vail Golf Club, April 27 – May 13

12.5.3.1.1. TV:  Talks with Comcast regarding $700 production of a 30-second spot, to be filmed over the course of summer 2007 and run summer of 2008

12.5.3.1.2. Vail Golf club brochure for summer 07 in the works with Ms. Susan Mitchell.

12.5.4. Denver Concert Promoters:

Spoke with Mr. Brent Fedrizzi regarding July 14th Lyle Lovett show @ Dobson.  There’s a schedule conflict currently, but possibility to rearrange

April 20 show fell through due to “turf war” conflicts between promoters

Continued work on String Cheese Incident
12.5.5. Branded Schwag:

12.5.5.1. VRD branded “jotters” - small notebook pads - and logo’d pens to go with

12.5.6. Attended VLMD meeting:

12.5.6.1. Vail Golf Club summer marketing presence…GREAT opportunity
12.6. Youth Services/Mr. Chad Young
12.6.1. Mr. John Brendza and Mr. Mike Ortiz met and came to an agreement regarding use of Red Sandstone Elementary for Camp Vail use this summer Mr. Young and Mr. Ortiz will meet with Ms. Nancy Ricci and Mr. Harry McQueeney regarding use of a pre-school room (and possibly other rooms). Without use of the pre-school room, Pre-Kamp Vail has no facility.

12.6.2. Our summer camp brochure is nearly complete. We will determine if we will be able to host Pre-Kamp Vail in Red Sandstone Elementary before going to print. 

12.6.3. Mr. Marc Thomas is finalizing the speaker series with GRNSS. These speakers will present to Camp Eco Fun, Camp Vail and Nature Center Family Nights.

12.6.4. Imagination Station will host “March Madness – Kid’s Night Out” on Thursdays through Sundays from 6p – 9p for ages 4 to 10. Sara developed a schedule of activities and she will host the majority of these evenings. We sent a blast email to customers and concierges, took fliers to concierges, posted it in the Community Calendar and advertise on Thursdays and Saturdays in the Daily. Radio ads with KZYR started this week. We had a good start last weekend.

12.6.5. Ms. Kiefer has begun to plan for the Easter Egg Hunt on Saturday, April 7. Marketing materials will go out in the end of March, and Millennium Bank will help host this event again this spring.

12.6.6. Mr. Young continues to help the Town of Vail on coordinating skaters to help design the skate park in Lionshead.

12.7. Gymnastics/Mr. David Ward
12.7.1. The Eagles competition season will begin in April.  We have 19 kids in the Eagles program that will participate in meet this year.  The 1st scheduled competition is April 21st.

12.7.2. The next competition for Vail Gymnastics will be the Level 7 Colorado State Championships on Saturday/Sunday March 17th & 18th.  We have one gymnast competing.  

12.7.3. Activities this week include the (modified) regular gymnastics schedule.
12.8. Sports/Mr. Joel Rabinowitz
12.8.1. Spring Youth Soccer registration has ended. 

12.8.1.1. We have 587 kids registered an increase of over 80 kids since the last spring season.  

12.8.1.2. There are 30 teams plus micro soccer programs each run by the Battle Mountain and Eagle Valley High School Soccer teams.  

12.8.1.3. Post cards went out to every participant informing him/her where and when they practice as well as who their coach is, phone number and what they need to bring each practice.  

12.8.1.4. Fields have been reserved.  Thanks to Singletree Property Assoc, Buckhorn Valley, St. Clare, ECCA, ECSD, & WECMRD.

12.8.1.5. Every team has at least one Sponsor. 

12.8.1.6. Every team has a coach.

12.8.2. Next Thursday we have a meeting with Vail Resorts and the Forrest Service to try and use Benchmark and the Grand Traverse for the Half Marathon.  Vail Resorts will be working on a couple of chairlifts on the old course making a change a necessity.  We are excited about this new course pending approval.

12.8.3. Bike Race Series dates are set.  Mr. Doyon met with the Summit Series and we only have one conflicting date, so riders can ride and score in both series.  When we meet with the Forest Service we hope to get a permit for a new course “Berry Creek.”  Mr. Doyon and local pro rider Mr. Jay Henry hiked Berry Creek and are excited to add a new course to the mix.  Eagle is still problematic because of the new building, if we can’t find a suitable course in the next week we will go with 4-Eagle instead since we need to get marketing materials going.

12.8.4. Dates: May 23, June 13, June 27, July 11, July 25, & August 8
12.8.5. Trail Running post card was sent out to 14,000 runners & running clubs across the country. 
12.8.6. Winter leagues are all winding down, playoffs and championships being played in the next couple of weeks.

12.9. Dobson Arena/ Mr. Jared Binicki
12.9.1. Dobson will host a spring Learn to Skate session starting next week. The session will last 5 weeks and will be offered only at 4:00 PM on Wednesdays as opposed to our traditional 3:30 or 4:15 PM.

12.9.2. Mr. Dennis Jerger repaired a ruptured hydraulic hose on the Zamboni. The rupture happened as the Zamboni was pulling into the garage from the ice. We were very fortunate that the mess was contained off the ice and nobody was seriously injured. We have ordered an oil spill kit for any future accidents that may occur.

12.9.3. The annual Ski Patrol vs. Ski School game was jammed packed with standing room only. Ski Patrol won the game for the first time in over 6 years.

12.9.4. Dobson Arena will be hosting the final day of the WECMRD Mountain Women’s Hockey League tournament on Sunday March 25th. 

12.10. Nature Center/Mr. Tom Gaylord
12.10.1. The summer hiking list will be available next week. The Forest Service has allowed us 500 hiking days which is up from 300 last year. For the first time we will have a few days from the BLM. This will allow us to go places such as Castle Peak where we have not been before.
12.10.2. Our Wednesday Adventure Day will include horseback rides, biking, rafting and caving. The evening speaker series will be published next week.                                                       

13. BOARD MEMBER INPUT

13.1. Director Sackbauer reported on the following:
13.1.1. Requested that the Eagle County School District thank you letter produced by Mr. Chad Young and Mr. John Monson be published in the Vail Daily regarding the use of Red Sandstone Elementary for the summer 2007 Camp Vail Site.
13.2. Director Wilson reported on the following:
13.2.1. Met with Nordic Center Staff/Management regarding the plan for the 07/08 Nordic Ski Season. He stated that he would like more signs to be located on the track for next year and looks forward to presenting Nordic financials for the prior 06/07 Nordic Season.
13.3. Director Hall reported on the following:
13.3.1. Thank you to Mr. Monson for the VRD “Newsflashes”, a great reminder for upcoming programs, activities and events. 

13.4. Director Hanlon reported on the following:
13.4.1. Congrats and thank you to Mr. Monson for reaching out to the “.com” industry, very impressed with the work that Mr. Monson has done so far in advertising and promoting the Vail Recreation District. 

13.4.2. Is relieved Camp Vail will have a site based out of Red Sandstone Elementary for the 2007 Summer Camp Vail Season.
14. EXECUTIVE SESSION

14.1. Director Hanlon made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Sackbauer seconded.  Approved unanimously.
15. ADJOURNMENT

15.1. Director Wilson motioned to adjourn at 6:30 PM. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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