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Vail Recreation District July 26, 2007 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

July 26, 2007
A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on July 26, 2007, at 5:00 p.m., at the Conference Room, Dobson Arena, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Michelle Hall, Rick Sackbauer, Ken Wilson, Joe Hanlon 
2. MEMBERS ABSENT AND EXCUSED

2.1. Scott Proper
3. STAFF PRESENT


3.1. Mike Ortiz, Amy Ludke
4. TOV MEMBERS PRESENT




4.1. None
5. OTHERS PRESENT
5.1. Dan Cudahy, McMahan and Associates, L.L.C., Kaye Ferry, Stephen Connolly, Richard Puetzer 
6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 
7. CALL TO ORDER


7.1. Michelle Hall called the meeting to order at 5:00 p.m. 
8. APPROVAL OF 7/12/07 MEETING MINUTES
8.1. Director Sackbauer moved to approve the July 12, 2007 Board meeting minutes. Director Hanlon seconded. Approved unanimously. 

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. The Vail Recreation District employed Mr. Richard Puetzer to conduct a survey at the Vail Golf Club in attempt to gain information and opinions from the users of the Vail Golf Club on how satisfied the “user” is with the service received, its economic immpact on the Town of Vail and the user’s opinions on the Golf Clubhouse. 
9.2. Vail Golf Course Survey, selected highlights for Vail Recreation Board Meeting July 26, 2007:

Total Respondents – 301
	Vail Residents and Second Homeowners
	42%

	Other Vail Valley Residents & Second Homeowners
	20%

	Visitors
	37%


Satisfaction with the Vail Golf Club (% either Somewhat or Very Satisfied)
	Pro Shop Check-In
	88%

	Cart Service
	90%

	Starter Check-In
	92%

	Driving Range
	79%

	On-time Start
	91%

	Content of Score Cards
	79%

	On Course Beverage Service
	68%

	Cost for 18-holes
	74%

	Prices in the Pro Shop
	53%

	The Clubhouse in General
	68%


Opinions regarding the clubhouse aesthetic (% Good or Excellent)
	Total
	71%

	Vail Residents and Second Home Owners
	61%

	Other Vail Valley Residents & Second Homeowners
	70%

	Visitors
	74%


Would a new larger clubhouse make the Vail Golf Club more appealing (Y/N)?
	Total
	44%/56%

	Vail Residents and Second Home Owners
	46%/54%

	Other Vail Valley Residents & Second Homeowners
	56%/44%

	Visitors
	34%/66%


Would a new and larger clubhouse be beneficial to the Vail community overall?(Y/N)
	Total
	48%/52%

	Vail Residents and Second Home Owners
	50%/50%

	Other Vail Valley Residents & Second Homeowners
	53%/47%

	Visitors
	43%/57%


How to pay for a new clubhouse if one were to be built. (Vail residents and second homeowners only)
	Issue bonds and payoff with increase earnings
	35%

	Increase the property tax mill levy
	4%

	Use Conference Center Funds
	40%

	Don’t Know
	22%


Results provided by:

Richard Puetzer

9.3. Mr. Richard Puetzer stated that he would supply the Board and staff with full results in Power Point presentation format by Friday, August 3, 2007. He did state that with the completion of the survey the public was able to enter their name into a drawing for the following prizes:

· 1st prize – round of golf for four

· 2nd, 3rd, 4th – box of golf balls
9.4. Following names were selected: 
· 1st Prize – round of golf for four people – Bill McGreger

· 2nd Prize – Golf Balls – Bob Spuhler

· 3rd Prize – Golf Balls – Sharon Barrett

· 4th Prize – Golf Balls – Bill Kravitz    

10. AUDIT REPORT PRESENTATION

10.1. Mr. Dan Cudahy from McMahan and Associates L.L.C. conducted an Audit on the Vail Recreation District in March of 2007 for the 2006 calendar year.
10.2. Mr. Cudahy stating that the District had a very clean Audit report with no management letter comments. He stated that the VRD had good segregation of duties between Mr. Eric Weaver, Robertson and Marchetti PC and Ms. Amy Ludke, Assistant Finance Manager. 

10.3. Mr. Cudahy gave a brief overview of the 2006 audit explaining that the district has had a good year financially and has rebound from the severe liquidity issues that had plagued the District in previous years.  Mr. Cudahy went onto state that the fund balances are now sufficient for operations, but are still not suffecient to allow the District to address its capital concerns.

10.4. Director Sackbauer thanked Robertson and Marchetti PC for keeping the District in line financially.

10.5. By motion duly made and seconded it was unaminiousely resolved to accept the 2006 audit report prepared by McMahan and Associates
11. BRIGHTSTART REQUEST FOR FUNDING

11.1. The Board of Directors agreed that they were not interested in contributing funds to the BrightStart Organization at this time due to the fact that the Distrit already subsidizes early childhood development through it’s Youth Services programming. They agreed that staff concentrate on VRD Youth Programming funding and goals.

12. REVIEW TIMELINE AND RESPONSIBILITIES FOR MARKETING MILL LEVY

12.1. Director Sackbauer stated that he was advised by Mr. Jim Collins, Attorney that these items be tabled until discussion in Executive Session due to some of the items being inappropriate to be discussed in public session at this time.

13. RECREATION MASTER PLAN UPDATE

13.1. Mr. Ortiz stated that he has been working with Mr. Todd Oppenheimer and other Town of Vail and VRD staff on various facility and programming surveys to be included in the Master Plan model. He stated that the group has met multiple times and will be presenting a summary of their findings to the recreations subcomitte on Monday, July 30th. 

14.  EXECUTIVE DIRECTOR INPUT
14.1. Successful Half-Marathon Running Race (Sunday July 22, 2007), would like to thank Mr. Ian Cropp at the Vail Daily for the great article describing the race. 

14.2. Camp Vail Location at Red Sandstone Elementary is well received by the Community. And stated that he will inform the School Board of its location popularity. 
15. BOARD MEMBER INPUT

15.1. Director Sackbauer reported on the following:

15.2. Impressed with the new 150 markers at the Vail Golf Club.
15.3. Director Wilson reported on the following:

15.4. Would like to see a golf presence at the Vail Farmers Market. Mr. Ortiz stated that he would try and get staff from the golf course to put in hours at the Farmers Market.
15.5. Would like staff to look into getting unused dirt from the various Vail Construction projects to use to set up a berm between Frontage Road/I-70 and the Vail Golf Course to mitigate highway noise.
15.6. Director Hanlon reported on the following:

15.7. Has noticed good positive energy at the Vail Golf Course, and has received comments on a good junior golf program.
15.8. Thank you to Mr. Eric Weaver and Ms. Amy Ludke on a good clean audit report.

16. EXECUTIVE SESSION

16.1. Director Hall made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously.
17. ADJOURNMENT

17.1. Director Hanlon motioned to adjourn at 7:15 PM. Director Wilson seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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