
R E C O R D   O F    P R O C E E D I N G S




R E C O R D   O F    P R O C E E D I N G S
Vail Recreation District May 24, 2007 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

May 24, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on May 24, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Ken Wilson and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. Rick Sackbauer
3. STAFF PRESENT


3.1. Mike Ortiz, John Monson, Amy Ludke
4. TOV MEMBERS PRESENT




4.1. None
5. OTHERS PRESENT

5.1. Kaye Ferry 
5.2. Ann Erickson Gifford, Megan Schultz Brian Kelso, A.G. Edwards, Capital Markets

5.3. Michael Lund, Vice President, Public Finance Piper Jaffray and Andrew Kane, Senior Vice President, Public Finance D.A. Davidson & Co.

5.4. W. Todd Snidow, Senior Vice President, George K. Baum & Company and Paul Hanley, Senior Vice President, Municipal Finance Division, George K. Baum & Company
5.5. David Cunningham, Senior Vice President, EIS Solutions and Kristin Kenney Williams, Commfluent, LLC
6. CONSULTANTS PRESENT


6.1. Eric Weaver and Ken Marchetti, Robertson & Marchetti, P.C. 
7. CALL TO ORDER


7.1. Michelle Hall called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 5/10/07 MEETING MINUTES
8.1. Director Hall moved to approve the May 10, 2007 Board meeting minutes. Director Hanlon seconded. Approved unanimously.
9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. None
10. PRESENTATION OF INVESTMENT BANK PROPOSALS 
11. A.G. EDWARDS 

11.1. The Vail Recreation District plans to go to the voters in 2008 asking for a possible Mill Levy Increase or possibly asking for Debt Service relief  to pay off the existing debt on the 2000/2001 Dobson Arena Renovation. Mr. Ortiz invited three Investment Firms in to discuss the services provided on issuing bonds and the election process.

11.2. All three members of the A.G. Edwards introduced themselves and spoke about the company’s history. They presented an outline and description of the services they would provide:
11.3. Services as an Underwriter

11.3.1. Pre-Election Services

· Grassroots organization campaign plan/strategy

· Campaign Budget

· Campaign Message

· Campaign Literature
11.3.2. Development of the Financing Plan

11.3.3. Assistance to District in Compliance with Fair Campaign Practices Act
11.3.4. Assistance to District inn Development of ballot question (s)

11.3.5. Assistance to election committee

11.3.6. Establish steering committee

11.3.7. Recruit volunteers

11.3.8. Fundraising

11.3.9. Approve campaign materials

11.3.10. Develop and maintain voter database

11.3.11. Coordinate and staff literature drops and phone banks.

11.3.12. Development of timetable
11.4. Sale Related Services

11.4.1. Finalizing the Structure and Bring the Bonds to the Market

11.4.2. Credit Assessment 

11.4.3. Credit Enhancement

11.4.4. Rating Agency Process

11.4.5. Legal Document Assistance

11.4.6. Marketing Strategy development and implementation

11.4.7. Pricing the Bonds
11.5. Post Sale Services

11.5.1. Arranging for the Closing Transaction

11.5.2. Legal document completion

11.5.3. Pricing and post financing report

11.5.4. Investment of Project funds

11.5.5. Arrange for the closing of transaction

11.5.6. Ongoing Services – evaluation of refunding opportunities
11.6. Plan of Finance – Overview 

(PRELIMINARY)

11.6.1. Based on a $20,000,000 project and a 25-year final maturity, the following estimated the average annual debt service and mill levy increase required to support the debt:

11.6.2. Average Annual Debt Service




1,393,396

11.6.3. Assessed Value of the District




834,274,263

11.6.4. Mill Levy Increase Needed to Support Debt


1.76

11.6.5. Annual Cost to Homeowner per $1 MM of Actual Value

$141

11.6.6. Annual Cost to Commercial Property per $1 MM Actual Value
$510

11.6.7. The borrowing costs of the District (based on May 22, 2007 interest rate) would be approximately 4.48% (True Interest Cost). This is assuming that he issue is sold with “AAA” Bond Insurance

11.6.8. The increase of 1.76 mills would bring the total property taxes that the District is levying to 5.05 mills.

11.6.9. Assuming a May 6, 2008 election, the District could issue bonds shortly after this passed. We assumed a closing date of July 1, 2008. The timing could be adjusted to meet the Districts construction needs.

11.6.10. After the 2008 bonds are issued, the District will have the Series 2001 bonds and the Series 2008 bonds outstanding. 

11.6.11. The team spoke about the District Rating Consideration and stated that we would have a good history going forward in issuing Bonds.

11.6.12. In conclusion fees, distribution Capabilities across the nation and the presence they had in Colorado were discussed.
11.6.13. Overview of Fees

(estimated costs)

	Bond and Disclosure Counsel:
	$45,000



	Rating:
	$15,000



	Printing the Preliminary & Final Official Statements:


	$4,000

	Miscellaneous


	$2,000

	Total


	$66,000


11.6.14. A.G. Edwards’ fee for assisting with the election and serving as underwriter on the issue is $4.25 per bond.

Information received from:
A.G. Edwards

12. PIPER JAFFRAY & D.A. DAVIDSON

12.1. Piper Jaffray and D.A. Davidson presented an outline and description of services provided by their company:

12.2. Summary of Qualifications

12.2.1. Combined, Piper Jaffray and D.A. Davidson had a 66% market share in 2006 in Colorado district finance.

12.2.2. Experience in the Vail Valley as to District finance extends back 25 years

12.2.3. Team has most experience of all Colorado investment bank firms in resort communities

12.2.4. Lowest costs of borrowing for issuers by having an educated and knowledgeable investor base – who have following evolution of resort credits over the years.

12.2.5. Competitive Fee Structure

12.3. Election Experience, Support and Services
12.3.1. Piper Jaffray and D.A. Davidson work with an outside election firm that specializes in election support

12.3.2. Election Support services are tailored to the specific needs of each individual client.

12.3.3. Work with Public Relations/Election Specialist Firm. Working with a public relations firm or election specialist enables the team to conduct polling of the local community and determine voter feedback. This effort enables the team to create the most concise and influential message that will be delivered to the voters for successful election.

12.4. Create Election message

12.4.1. Prepare Election Fliers and Other Materials

12.4.2. Attend all Meeting of Campaign Committee

12.5. The team described to the Board of Directors why their team should be hired:

12.5.1. Dominate the special district finance marketplace

12.5.2. Intelligence
12.5.3. Have more capital than their competitors

12.5.4. Most experience in the resort community (including Vail Valley) districts and financing.

12.5.5. Have the largest sales force west of the Mississippi

12.5.6. Personal Experience

12.5.7. Experience with consultants

12.5.8. Work with public Relations/Election Specialist firm to Conduct Polling to Determine Voter Feedback

12.5.9. Create Election Message

12.5.10.  Prepare Election Fliers and Other Materials such as yard Signs, Mailer, etc.

12.5.11.  Attend all meeting of campaign committee

Overview of Fees
$TBD

Tax Supported Bonds

Vail Recreation District

Various Series

	Principal Amount

	Rated/Insured

	$0-10,000,000

	0.7 – 0.9%

	$10,000,0001 & Up

	0.65 – 0.85% 


12.5.12. Election services are included in our underwriting fee and our fee is contingent   upon a successful election and bond offering

12.5.13.  Assumes rated and insured transaction
12.5.14.  Negotiated Underwriter Rankings

12.5.15. Negotiated Rankings: in 2006, Piper Jaffray completed 454 negotiated transactions totaling over $6.6 billion. This ranked Piper Jaffray 4th in the number of transactions and 12th in terms of dollar amount.
12.5.16. D.A. Davidson ranked 15th in 2006 in number of transactions (235) and 33rd in the nation with $1.4 billion

Required mill levy to pay debt service:

	Vail Park and Recreation Preliminary Assessed Value
	Estimated Annual Debt Service
	Mill Levy Required to support Debt Service

	$919,398,590
	$1,493,000
	1.624


*Based on preliminary 2007 AV, Less preliminary AV for Lionshead TIF District.
Information received from:

Piper Jaffray and D.A. Davidson and Co.
13. George K. Baum
13.1.1. George K. Baum & Co. presented an outline and description of services provided by their company:

13.1.2. Began by stating how important the election process was to the District, outlining their services to help in the organization and the implementation of the election process.

13.1.3. Described the services provided by George K. Baum & Company services include (services conducted all in-house) the marketing, election services, graphic design, advertising and the Bond Issuing. 
13.1.4. The Group’s strategy to focus on the election and how to win the vote:
13.2. An Unparalleled services offering:

13.2.1. Key Influencer Database – Consultation 

13.2.2. Key Influencer Correspondence – Communications Timing

13.2.3. Campaign Organization – Consultation on Organization

13.2.4. Voter Identification 

13.2.5. Public Information Program – Graphic Design/Issue Framing & Strategy

13.2.6. Campaign Consulting – Ongoing support, In-Person Meetings, Campaign Planning

13.2.7. Budgets – Community opinion Surveys, Campaign Budget

13.2.8. Community Opinion Surveys

13.2.9. Campaign Branding – Strategy, Graphic Design
13.2.10. Timelines – Public Information Program
13.2.11. Training – Board and Staff Training, Volunteer Training.

13.3. An unparalleled Services offering:


(the Election Process)

13.3.1. Fundraising Tools and Strategy

13.3.2. Database Management

13.3.3. Walking Maps

13.3.4. Campaign Stationary

13.3.5. Letters to the Editor

13.3.6. Print Ads

13.3.7. Campaign Web Site

13.3.8. Yard Signs

13.3.9. GOTV Strategies

13.3.10. Direct Mail

13.3.11. Door Hangers

13.4. Four Phase Approach to the Polls

	1
	2
	3
	4

	-Needs Assessment

-Outside Expert Confirm

-Image Building
	- Public Information
	Community Comment
	The Campaign

	12-18 Months Prior

(May 2008 election)

(Nov 2008 election)
	Nov – Jan 2008
May – June 2008
	Jan – Feb 2008
June – July 2008
	Mar- May 6, 2008
Aug – Nov 4, 2008

	Funded by the VRD

	Funded by VRD
	Funded by VRD
	Funded by Campaign

	Prioritize projects

Retain professional

Facilities needs assessment

Replacement cost est.

Financing options

Public Relations

Citizen Participation

Key influencer database

Likely voter database

Correspondence

Focus groups

Presentation

Citizen task force
	500- word argument
Refine databases

Key influencer Mailings

Presentations

Newsletter # 1

Newsletter #2


	Conduct mail survey
Public Meetings

Present findings of surveys
	Campaign Committees formed
Line up speaking engagements

Develop list of supporters

Fundraising

Framing, Messaging. Branding

Ongoing presentation (committee)

Yard signs distributed

Letters to the editor

Direct Mail (4-5 pieces)

Personalized postcards

Print Ads


13.4.1. The group concluded by evaluating the timeframe on when the District should go to an election May 2008 vs. November 2008 and the preliminary public policy and campaign budget which included a total paid out by the District of $6,182 for election services only and $10,808 paid out by the Campaign Committee (election services only). 
13.4.2. The group stated that they have as much of a vested interest in winning as the District does. Both entities win!
14. RECREATION MASTER PLAN UPDATE

14.1. Mr. Ortiz introduced two consultants, David Cunningham, EIS Solutions and Kristin Kenney Williams, Commfluent LLC who have been providing communication services for the Town of Vail and the District up until this point and will continue to help in the Master Plan Process. They will be assisting the District in communication, getting information out to the Community and creating a database. 
15. CAPITAL ASSESSMENT ANALYSIS

(PRELIMINARY DRAFT DATED MAY 18, 2007)

(CAPITAL MAINTENANCE AND REPLACEMENT COST SPREADSHEET ATTACHED)

15.1. Mr. Weaver came back to the Board of Directors with a revised Capital Maintenance and Replacement Cost Spreadsheet. He described the changes made from the previous spreadsheet to the Board. As mentioned in the prior meeting, the preliminary assessed values for the District have increased substatntial over the prior year, which means that more property taxes can be collected in 2008 and future years.  Preliminary finalcal analysis shows that the VRD will now have the revenues stream to support approzimately $12,000,000 in bonded debt service.  As a preliminary estimate he stated that the District needs approximately $18,000,000 to rebuilt and make other enhahncements to the most important facilities.  The $12,000,000 bonding capacity of the District is calculated by using the estimated remainig funds after taking into account cost increases for inflation and the remaining deferred maintenance not covered by the $18,000,000 as well as future capital maintenance on all facitlties.  The $6,000,000 shortfall in funding can come from a variety of sources including contributions from the Town or other governments as well as a tax increase that would need to be approved by the voters to support the debt service on a bond issue.
15.2. Mr. Weaver stated that this is a work in process that the next step is to continue to obtain cost estimates to be sure that the $18,000,000 of estimated funding needed is reasonable.  As these estimates are obtained he will continue to update the financial model and report back to the Board to discuss significant variances.
16. EXECUTIVE DIRECTOR INPUT

16.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED
16.2. Mr. Mike Ortiz reported on the following:
16.2.1. 130 Golf Passes have been sold at the Vail Golf Club. The Installation of the new golf software is a major improvement at the Golf Club. Ms. Plain continues to work very hard in getting golf club staff hired. 
16.2.2. Stated that Mr. Sarro continues to struggle with the greens and the thatch problem associated, he continues to airify the greens to get rid of the thatch. 
16.2.3. Sports Department canceled the 4 – Eagle Mountain Bike Race due to wet snow conditions. It was too muddy to race and Bikes would have ruined the course and grounds at 4 – Eagle Ranch. It will be postponed until next Wednesday May 30, 2007.
16.2.4. Mr. Gaylord is working to build or to get an area for classes, lectures and educational activities, educating visitors and the community about the nature center and our environment. 

16.2.5. Thank you to Mr. Ken Marchetti and Mr. Eric Weaver, Robertson and Marchetti, P.C. for working so hard in putting the numbers together for the up and coming capital projects, excited about future forecasts.
17. BOARD MEMBER INPUT

17.1. Director Hall reported on the following:
17.1.1. Stated that she is very impressed with all the communication and the information received from Mr. Ortiz, Mr. John Monson and the team of Mr. Ken Marchetti and Mr. Eric Weaver, Robertson and Marchetti. Thank You.
17.2. Director Wilson reported on the following:
17.2.1. Director Wilson inquired why the Golf Club Restaurant was not open, and asked when it was going to be open. Mr. Ortiz stated that the restaurant cannot support staff at this slow time in the season, and stated that the District is doing everything that it can to support the Restaurant to make sure they succeed. Director Wilson asked if they could be open on Fridays, Saturdays and Sundays. Mr. Ortiz stated that he would talk to Restaurant Management.
17.3. Director Hanlon reported on the following:
17.3.1. Inquired if both Mr. Sarro and Ms. Alice Plain were able to fill positions needed at the Golf Club. Mr. Ortiz stated that they are fully staffed.
17.3.2. Inquired if we would be a part of the Farmers Market this year. Mr. Ortiz stated that we would have two booths at the Vail Farmers Market. One booth would be exclusive to the Nature Center and the other would include all Vail Recreation District information.
17.4. Director Proper reported on the following:

17.4.1. Inquired to Mr. Marchetti on who could run for the Vail Recreation District Board of Directors. Mr. Marchetti stated that the candidate must be 18 years older, reside or own a business under the actual owners name not under the business name in the District boundaries.
18. EXECUTIVE SESSION

18.1. Director Hanlon made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Proper seconded.  Approved unanimously.
19. ADJOURNMENT

19.1. Director Wilson motioned to adjourn at 8:00 PM. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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