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Vail Recreation District July 25, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

July 25, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on July 25, 2006, at 5:00 p.m., at the Town of Vail, Council Chambers Location, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Michelle Hall, Ken Wilson, Rick Sackbauer, Joe Hanlon

2. STAFF PRESENT


2.1. Mike Ortiz, Amy Ludke, Chad Young

3. TOV MEMBERS PRESENT




3.1. Jamie Wilson

4. CONSULTANTS PRESENT


4.1. Ken Marchetti and Eric Weaver, Robertson & Marchetti, P.C. 

5. CALL TO ORDER


5.1. Director Hall called the meeting to order at 5:00 p.m. Director Hall made a motion to excuse Director Scott Proper from the July 25th, 2006 Board Meeting. Director Sackbauer seconded. Approved unanimously.

6. IMAGINATION STATION SITE VISIT 

6.1. The four Board Members and Mr. Mike Ortiz left the meeting for a tour of the Imagination Station, located in the Lions Head parking structure in Vail. Mr. Chad Young, VRD Youth Services department head, conducted the site tour.

7. APPROVAL OF 7/11/06 MEETING MINUTES

7.1. Director Hall moved to approve the July 11, 2006 Board meeting minutes to include changes requested by Director Sackbauer. Director Wilson seconded. Approved unanimously.

8. PUBLIC INPUT OF ITEMS NOT ON AGENDA


8.1. None

9. FORMATION OF SUBCOMMITTEE ON COOPERATIVE RECREATION 

9.1. Prior to the meeting, Director Proper requested that a discussion be included regarding Valley Wide Recreation on the agenda. Mr. Ortiz elaborated on Valley Wide Recreation and stated that we are going to have to create a relationship with other Recreation agencies down Valley in order to consider the possible establishment of County Wide Recreation. If this philosophy is deemed to be appropriate by the involved entities, work could begin to obtain a countywide recreation mill levy increase. 

9.2. Director Sackbauer suggested that we introduce ourselves to other Recreation Board members and set up meetings to speak on the topic of countywide recreation and share ideas on the subject. 

9.3. Director Sackbauer suggested that we wait until Director Proper is back before we move forward on this issue.

10. MILLENNIUM BANK ACCOUNT PROPOSAL – ERIC WEAVER

10.1. Mr. Eric Weaver stated that Director Proper has requested that the Vail Recreation District open a token savings account at Millennium Bank to express the District’s gratitude for all the sponsorship dollars that they have contributed to the VRD and the use of their conference room to conduct VRD Board Meetings. Mr. Eric Weaver stated that he contacted Mr. Jeff Halverson from Millennium bank and that he has offered a money market account with a variable interest rate of roughly 5%, which is only slightly below the rate currently being received from our ColoTrust account. 

10.2. The Board inquired if it would be in the Districts best interest to inquire with other banks that support VRD programs and/or are within the Districts boundaries and consider investing significant amounts at each bank rather than keeping our fund centralized. Mr. Weaver stated that due to the large fluctuation of cash throughout the year he would prefer to not spread large amounts of funds into a large number of banks.

10.3. Director Sackbauer suggested postponing this decision and asked Mr. Weaver to research what other banks will offer and bring his findings back to the Board for further consideration at the next Board meeting.

11. 2006 JUNE FINANCIALS

11.1. Mr. Eric Weaver reported on the June Financials and stated that operations continue to be going very well with all departments except for Youth Services and Gymnastics favorable to budget.  Summer is a slow period for gymnastics due to the fact that everyone wants to be outside and gymnastics competes with other camps as well. Members of the gymnastic staff continue to teach at the Blue Valley location, which is a tremendous benefit to the District since it is a large revenue source during a time when class participation is low.

11.2. Mr. Weaver is slightly concerned about the unfavorable variance for Camp Vail. Mr. Chad Young and Mr. Weaver will continue to analyze the numbers to try and come up with an accurate estimate of 2006 revenues.  Mr. Weaver believes a portion of the variance is timing but stated that Mr. Chad Young feels that attendance numbers are lower this year because there are many other options for kids this summer (i.e. day camps, sports camps, other activities).  Mr. Weaver stated that he would keep a close watch on Camp Vail through the end of the summer. Mr. Weaver stated that both golf and Dobson Arena are slightly unfavorable to budget due to the lack of concession revenue at Dobson and the rent revenue at the Golf Course. Aside from that, revenue through June is on budget, but a negative variance is expected in July due to the significant rain we have been receiving.

11.3. Mr. Eric Weaver concluded by stating that “operations” are favorable to budget by $70,000, but capital costs are unfavorable to budget due to unforeseen capital needs such as snow cat repairs, increased costs for a new driving range net and Dobson Arena Special Events floor, and renovations that were made to the west end bathrooms at Dobson Arena.

11.4. Director Sackbauer requested that a motion be made to reconvene and discuss the sport court floor in more detail in Executive Session at the end of the meeting. 

11.5. Director Sackbauer also requested that there be a separate line item created for capital expenditures separate from the operations line item. Mr. Weaver stated that would be done.

12. LIGHTENING WARNING SYSTEMS

12.1. Mr. Ortiz stated that he has done some research on installing a lightening warning system in at the golf course and possibly installing a system at the athletic fields and the Ford Park fields. He has communicated the possible need to Attorney Jim Collins and is waiting on his advice. Mr. Ortiz went onto state that he wanted to emphasize to the community that safety is the main concern of the VRD and he feels with this warning system installed we will be able to manage getting people off the fields and the golf course during bad thunder and lightening storms to keep them safe. Mr. Ortiz stated that he would research this topic and discuss with Mr. Collins in more detail and report back to the Board.

13. EXECUTIVE DIRECTOR INPUT

13.1. Mr. Ortiz reported that the benefit Golf Tournament for Leroy Valencia was a success. It included 32 teams.  Mr. Ortiz went onto state that it was quite successful due to the fact that both VRD staff and Vail Resorts put the tournament together in only two weeks. He would like to send out a special thanks to Bill Jensen, Brain McCartney, Steve Johnson, Jen Brown, Jeff Wiles, Leo Flynn and others from Vail Resorts for helping us get the tournament together on such short notice.  He also wanted to thank Joe Hanlon and John Donovan for their work in obtaining prizes. Everyone came together in a team effort to make a successful tournament happen. Mr. Ortiz added that it was great to see the community come together so quickly in a community effort to raise funds for Mr. Leroy Valencia and wanted to thank the following sponsors who made it possible.

· Vail Resorts

· Vail Valley Foundation

· Charter Sports

· Specialty Sports

· Wild Bills Emporium

· Cameron Puttek

· Timberline Tours

· Colorado Mountain Express

· Broadmore Hotel

· Cordillera Resort and Spa

· Eagle Ranch Golf Course

· Estes Park

· Dalton Ranch

· Eagle Vail Golf Course

· Sonnenalp Resort and Spa

· Alice Plain

· Los Amigos Restaurant

· Vendettas Restaurant

· Minturn Country Club Restaurant

· Pazzo's Pizzeria

· Cascade Resort and Spa

· Chap’s Restaurant

· Billy’s Island and Grill

· Bart & Yetis Restaurant

· Ore House Restaurant

· Performance Sports

· Vail Bike Tech

· Joe Walker – SSV

· Scott Cameron 

14. ACTION ITEMS LIST

14.1. Director Hall – Update on establishing more activities and programming for seniors in the community. 

14.1.1. OUTCOME: Mr. Ortiz gave an update on the Senior Programming and stated that he met with the team at Howard Head and stated that they would be interested in hosting a stretching and exercise program at the gymnastics facility. He went onto state that he had met with the Bridge Club and offered the Dobson Arena Conference room to them to host their Bridge Club Wednesday evening for a small fee; they were interested in the idea. Mr. Ortiz went onto state that Club 50 continues to sell out the tennis courts every Thursday as well as fill up tee times at the golf course. They also continue to take part in activities and hikes through the Nature Center. Our senior programming continues to grow, which Mr. Ortiz is very excited about.

14.2. Director Sackbauer – Report from Ken Wilson and Mike Ortiz regarding Nordic Center Partnership with Vail Resorts and other interested groups, meeting with Vail Resorts about Nordic future.

14.2.1. OUTCOME: Mr. Ortiz stated that he and Director Wilson had met with Brian McCartney from Vail Resorts regarding a possible partnership in operating the Nordic facility. He stated that Vail Resorts was not willing to make any financial commitments but would be willing to help us with cooperative purchasing of machinery and maintenance of the track. Director Wilson stated that we should raise funds in the summer for the Nordic Center, to get a jump on the maintenance costs of maintaining the course and facility. Director Sackbauer suggested that another meeting be set up with Mr. Ortiz, Mr. McCartney and Director Wilson to discuss Nordic Center Operations. Mr. Ortiz agreed that would be done.

14.3. Director Proper – Requested more funds to be allocated on marketing the VRD.

14.3.1. OUTCOME: Director Ortiz states that Director Proper requested that staff outline the marketing and advertising efforts in place.  It was one of the top suggestions on the community survey that they would like to see changed, better advertising of all VRD programs and activities and everything the VRD has to offer. The community’s main concern was that we were not getting the word out appropriately. 

14.3.2. Although Mr. Ortiz went onto state that since Ms. Jamie Wilson has been hired on to do marketing for the VRD there has been a drastic change in coverage of VRD programming and activities. Mr. Ortiz stated that in all years working for the VRD he had never seen so much coverage of the VRD in the Vail Daily ever. In the last month alone VRD has been on the front page of the Vail Daly at least 8 times. He can’t express his excitement enough for what a good job Jamie has done promoting the VRD over the last six months; it has been a tremendous difference.

14.3.3. Ms. Jamie Wilson stated that she has been working on putting together a 2007 Marketing Budget and has worked this year out of the general advertising budget. She stated that because the summer season is winding down she would now be concentrating more on promoting the VRD over the Holiday Season. She stated that she has been working with Mort Mulliken Photography on taking photos at all events this season and all of our facilities. She stated that photos are worth a thousand words and are so important in marketing the District. She went onto state that included on her wish list would be to purchase digital cameras for each department, they would have access to take pictures at any moment during all their programming and activities instead of scheduling a photographer to shoot during a certain time. The Board of Directors stated that the purchase of the cameras be done this year, right away, they agreed that photos are a very important marketing tool and should be used all the time. Ms. Wilson agreed and stated it be done right away.

14.3.4. Ms. Jamie Wilson announced that the Vail Valley Tourism and Convention Bureau would be hosting a mixer Wednesday August 16, 2006 from 5:00 – 7:00 PM at The Clubhouse Restaurant at the Vail Golf Course. She stated that everyone is welcome to attend. It is a good event for the community.

14.4. Board of Directors – Resolution for the KidZone after school programming for Edwards Elementary. Status and update from Mike Ortiz on the outcome of the meeting with Mr. John Brendza, Superintendent, Eagle County School District, Eagle County Commissioner and Kathy Cummins, Edwards Elementary.

14.4.1. OUTCOME: Mr. Ortiz stated that he had been playing phone tag with Mr. John Brendza regarding the KidZone after school program at Edwards Elementary and had not been able to set up a meeting with Mr. John Brendza and/or the County Commissioners; Mr. Ortiz stated that he would continue to pursue these meetings. 

14.5. Director Proper – Deferred maintenance itemized list. Proposal from professional engineer and/or architect on VRD managed sites and facilities that need urgent attention.

14.5.1. OUTCOME: Mr. Mike Ortiz stated that he would be meeting with Justin Foy from Borne Engineering out of Denver the next day July 26, 2006 to tour all the facilities operated by the Rec District. He stated that he had blocked the entire day to concentrate on the facilities that needed immediate assistance. Director Sackbauer stated that this is our job and the Districts opportunity to figure out what needs immediate assistance (i.e. bridges at the golf course) and give these findings to the Town of Vail right away. Mr. Ortiz agreed. 

14.6. Director Sackbauer – Resolution on the “recreation” impact fees currently being collected by the Town of Vail. Mr. Ortiz and Mr. Collins to investigate by the July 25, 2006 Board Meeting.  

14.6.1. OUTCOME: Mr. Ortiz reported that Mr. Collins had written correspondence to Mr. Matt Mire, Town of Vail Attorney as to what fees were being collected and what those impact fees were going to be used for. Mr. Ortiz stated he would report back to the Board at the August 8, 2006 Board Meeting.

14.7. Director Sackbauer – Raw Water Implementation for the Ford Park Fields.

14.7.1. OUTCOME: Todd Opppenheimer from Eagle River Water and Sanitation District has selected a contractor to install a Raw Water system to irrigate Ford Park Fields and the Athletic fields. Installation will begin in September of this year.

14.8. Director Sackbauer – Resolution for Skateboard Park for the Summer of 2007.

14.8.1. OUTCOME: Mr. Ortiz and Mr. Mark Jero went on a site tour of various locations, and identified three possible sites where a skate park could be built. Two possible areas at Golden Peak and one location at Donavan Park. Mr. Mark Jero measured all sites and took photos of the possible sites. Director Sackbauer suggested that now we organize a visual presentation to submit to the Town Council for possible funds towards this project. Mr. Ortiz agreed that be done.

14.9. Director Hanlon – Update on the request for hospitality tent and improved accommodations at the Vail Nordic Center for the High School Nordic Ski Nationals 

14.9.1. OUTCOME: Mr. Ortiz stated that he has spoken with the Town of Vail in regards to receiving a permit for a possible hospitality tent that would be used during the High School Nordic Ski Nationals.  His next step is to receive quotes on how much the tent will cost to rent. Director Sackbauer suggested we look into temporary trailers that Vail Resorts have used during their time period of construction; we could possibly borrow a temporary facility from them. Mr. Ortiz stated that he would look into it.

15. BOARD MEMBER INPUT


15.1. Director Joe Hanlon reported on the following:

15.1.1. He was very excited to see that the Leroy Valencia, Charity Golf Tournament was well attended and very successful.

15.2. Director Ken Wilson reported on the following:

15.2.1. He was also very excited to see that the Leroy Valencia, Charity Golf Tournament was well attended and very successful. And thanked Vail Resorts for the very generous sponsorship dollars for the event.

15.2.2. Explore more benefit events in the future for the VRD to try and cut down our deficits and subsidize our programs.

15.3. Director Rick Sackbauer reported on the following:

15.3.1. Requested that the Director’s report to be e-mailed to the Board of Directors in a timelier manner.

15.3.2. Stated that he had an excellent meeting with Lynn Shore from Eagle Water and Sanitation District and stated that they had evaluated the 1983 Agreement between the Eagle Water and Sanitation District and the Vail Park and Rec District. He stated that the review of agreements between the two entities is a work in progress. .

15.3.3. Stated that Mr. Steve Sarro needs to be the leader in promoting water conservation for the District. We need to be ready in case a drought happens next year and we need to set up all appropriate agreements with Eagle Water and Sanitation District to take a proactive approach on water conservation before it is too late and we loose out on water.

15.3.4. Stated that the District look into getting the dirt that Vail Resorts disposes of during construction, and utilize that to possible lengthen fairway 12 and 13.

15.3.5. Make sure that recreation has set a foundation and has a place in Lionshead when the Lionshead Parking Structure redevelopment begins.

15.3.6. Excel on guest services and create a new level of customer service within the Vail Recreation District.

15.4. Director Michelle Hall reported on the following:

15.4.1. Stated that her daughter took place in the Extreme Camp through the Youth Services Department and was very pleased with the advertising in the paper and thought it was a great camp, her daughter enjoyed herself very much. She feels we need to promote more of those type camps.  

15.4.2. Requested that a list be made of all the programs and activities that the District has to offer, included with that an introduction and explanation of each activity and program

15.4.3. Request to coordinate camps longer throughout the day. Camps should coordinate with parent’s workweek and daily schedule.  It is much easier to manage taking kids to and from camp if the programs are better coordinated with adult work schedules.

16. EXECUTIVE SESSION

16.1. Director Sackbauer made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously

17. ADJOURNMENT

17.1. Director Sackbauer motioned to adjourn at 9:30 p.m. Director Wilson seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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