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Vail Recreation District May 23, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

May 23, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on May 23, 2006, at 5:00 p.m., at the Vail Town Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

MEMBERS PRESENT
Scott Proper, Michelle Hall, Ken Wilson, Rick Sackbauer, Joe Hanlon 

STAFF PRESENT
Mike Ortiz, Amy Ludke

TOV MEMBERS 
 
Pam Brandmeyer

PRESENT




OTHERS PRESENT
Eric Weaver, Stephen Connolly, Kathy Cummings

CALL TO ORDER
Director Proper called the meeting to order at 5:00 p.m. Director Wilson made a motion to excuse Director Scott Proper from the May 16th, 2006 Board Meeting. Director Sackbauer seconded. Approved unanimously.

APPROVAL OF 5/9/06
MEETING MINUTES
Director Sackbauer moved to approve the May 9, 2006 Board meeting minutes. Director Hanlon seconded. Approved unanimously.

APPROVAL OF 5/16/06


MEETING MINUTES
Director Sackbauer moved to approve the May 16, 2006 Board meeting minutes subject to minor changes. Director Hanlon seconded. Approved unanimously.

PUBLIC INPUT OF ITEMS


NOT ON AGENDA


Ms. Pam Brandmeyer unveiled a mounted and framed Battle Mountain Hockey Jersey donated from the Battle Mountain High School Hockey Team to the Town of Vail.  The team requested for it be put on display in Dobson Arena.

ELECTION OF OFFICERS


Director Sackbauer made the motion to elect Director Proper as Chairperson/President of the Vail Recreation District Board of Directors. Director Hall Seconded. Approved unanimously. 


Director Sackbauer made the motion to elect Director Hall as Secretary/Treasurer of the Vail Recreation District Board of Directors. Director Wilson Seconded. Approved unanimously. 


Elected Officers are as follows:


Chairperson/President

Director Scott Proper


Secretary/Treasurer


Director Michelle Hall



Vice Chairperson/Asst Secretary
Director Ken Wilson







Director Rick Sackbauer







Director Joe Hanlon


YOUTH SERVICES KIDZONE


Mr. Chad Young approached the Board of Director stating that he would like to continue after school programming at both Edwards Elementary and Red Sandstone Elementary as well as consider implementing a new program at Meadow Mountain Elementary. He explained that the VRD does currently subsidize the Edwards program, but is hopeful that with a continued increase in participants and a possible increase in rates, that both programs could nearly break even or show a small profit. He added that Edwards Elementary did seek grant funding for the program but was unsuccessful. 


Director Sackbauer inquired if the School District knew that the VRD was subsidizing childcare for the Edwards area kids, and if they were interested in supporting this issue. Mr. Young stated that they have not supported after school programs in the past, and would like to approach the School District Board with this same topic again with a different approach. 


He stated that the reason for his visit was to receive permission from the Board to go the School District to request funds for support these two programs. He feels like these programs are growing and are needed and hopes that the School District will be in support of funding the subsidy of these two programs.


Director Sackbauer asked that Mr. Young speak with the School District and report back to the Board at the July 11, 2006 Board Meeting with an answer from the School District Board.


In addition to that topic, Mr. Stephen Connolly suggested that if we were to bus kids in from Edwards we should consider implementing programs at the various facilities, i.e. Dobson Arena for Skating and Gymnastics that could generate additional revenues for the VRD while providing activities for children at the same time. 

2006 APRIL FINANCIALS


Mr. Eric Weaver reported on the 06 April Financials and stated that almost every department is favorable to budget which should help offset the increased anticipated capital costs related to the Dobson improvements, golf course driving range net, and clubhouse roof repairs previously reported. 


Mr. Weaver stated that he would like to go over the financials in greater detail at the next Board meeting to discuss and explain some of the major aspects of the monthly financial statements. 


Director Sackbauer suggested that the financials be a more simplified to reduce some of the detail and requested budget variance percentages to draw attention to the more significant items.

EXECUTIVE DIRECTOR INPUT


Mr. Ortiz reported on the following items:


SPORTS DEPARTMENT

· Great article featured in the Vail Daily on the first Bike race of the season in Eagle Ranch. Both Mountain Bike Races and Running Races have received huge exposure in the Vail Daily. 

· Vail Recreation District Sports Dept. organizing and running two bike races, 10K and 5K running race in the Teva Mountain Games. 

· Mr. Doyon, Sports Dept., put together youth sponsorship for 10-person youth team in the Vail Bike Series. First year a youth team has been put together by the VRD and the kids are very excited about it. 

· Mr. Brian Doyon, Sports Dept., put together Volleyball Camp for Battle Mountain Girl’s Team over the Memorial Day Weekend, May 27-29, 2006.

· Sports Dept. will be hosting Mini Hawks Kids Sports Camp in June. 

· 2nd year to host major league soccer camp this summer, two camps to be held because of the demand.

· Sports Dept. scheduled to host a Youth Lacrosse Camp scheduled to run after the 3-week Lacrosse Tournament, a 4th of July Holiday extravaganza.

· 37 teams registered have registered for the adult Softball Leagues. First games start Monday June 5, 2006.

· Sports Dept. is hosting an 8 on 8 Soccer Tournament 

Director Proper inquired what has been done this year to alleviate Softball commotion during Ford Amphitheater concerts. Mr. Ortiz stated that softball games have been canceled on some Bravo Concert Evenings and the remaining games will be played as far away from the Amphitheater as possible.  He added that the VRD will have a staff member present to watch over the group and appropriate signage will be put up making it aware that a concert is in session. Mr. Ortiz stated that he would send out a press release to the Community stating that these modifications and improvements have been made.

· Major Sponsors for the Sports Department include:

· American National Bank

· KidSport

· Steadman/Hawkins Orthopedic Team

· 1st Bank of Vail

· Town of Vail helping us in producing signage for our Bike and Running races and possibly our Nordic Center Course in the winter. These sign improvements have never been done before which are really going to dress up the races and make them look very professional.

YOUTH SERVICES/CAMP VAIL

· Youth Services/Camp Vail has established a new lease with Vail Resorts Inc. Vail Resorts has graciously worked with our Camp Vail program for this summer by providing us with the use of the Golden Peak facility. Vail Resorts has put renovation and construction on hold to allow the use of the facility for our Camp Vail programming.

GOLF MAINTENANCE

· Scheduled to Open Hole 9 on Father’s Day weekend. 

· Ms. Debra Murphy putting together an attractive flower presentation for the entrance to the golf course.

· Mr. Steve Sarro has seeded all the greens and has created lines in the course, which looks fantastic. Mr. Steve Sarro has done an extraordinary job with the course.

GOLF OPERATIONS

· Mr. Brent Redman still booking groups for the 06 Summer Season

· Mr. Redman will be live on KZYR throughout the Summer giving golf tips from the Vail Golf Course.  This is good exposure for the Vail Golf Course.

· Revisions were made to make 8 range ball bags free instead of 5 range ball bags free with the purchase of a golf course season pass.

DOBSON ARENA

· Dobson Arena looks fantastic after staff’s hard work on the yearly maintenance. 

· Dobson is hosting two concerts for the Teva Mountain Games, both unbudgeted revenue.

· Summer Hockey Leagues include 24 Adult Teams. Director Hanlon stated that he is a part of the Adult Hockey League at Dobson Arena and that it is well organized and affordable. Arena Manager, Jared Biniecki does a very good job managing the Men’s Hockey League and the Arena as a whole. He went onto state that Dobson Arena hosts local Denver University hockey athletes who support and play at our Arena.

· This summer will include a Ladies Summer Hockey League.

· July 2, 2006 Learn-to-Skate Ice Skating Show.

BOARD MEMBER INPUT


Director Rick Sackbauer reported on the following:

· Wants the skateboard Park in Vail for Summer 2007 and suggested a few locations where it could be located.

Director Ken Wilson reported and requested the following items:

· Requested weekly e-mail update of any VRD sponsored special events, activities and/or programs for that current week.
· Update on the Eagle-Vail/Vail Golf Course transferable pass. Mr. Ortiz stated that he has not spoken with Eagle-Vail regarding the pass.

· Suggested we include meeting minutes or highlights on the web site immediately following the Board meeting, with “Subject to Approval”.  Mr. Ortiz stated that he would speak with the Districts legal council to see if this is allowed.



Director Hall Reported on the following items:

· Very impressed with all the information available on the Rec District web site, www.vailrec.com
· Complimented Mr. David Ward on a very organized and very successful gymnastics meet, run very smoothly.

· Suggested we add the consideration of management take-over of the Potato Patch swimming pool and tennis courts on the 2007 calendar of items that we are to address for next year.

Director Proper reported on the following items:

· Requested a Board retreat and for Mr. Ortiz to report back next Board Meeting with potential dates and locations.

· Director Sackbauer suggested we tour the facilities and talk to the supervisors and staff during the Board Retreat.   

ADJOURNMENT


Director Sackbauer motioned to adjourn at 7:30 p.m. Director Wilson seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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