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Vail Recreation District February 22, 2007 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

February 22, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on February 22, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Rick Sackbauer and Ken Wilson 

2. MEMBERS ABSENT AND EXCUSED

2.1. Joe Hanlon
3. STAFF PRESENT


3.1. Mike Ortiz, Amy Ludke, John Monson
4. TOV MEMBERS PRESENT




4.1. None
5. OTHERS PRESENT

5.1. None
6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Scott Proper called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 2/08/07 MEETING MINUTES

8.1. Director Sackbauer moved to approve the February 22nd , 2007 Board meeting minutes with minor changes. Director Hall seconded. Approved unanimously.

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA


9.1. None
10. EXECUTIVE DIRECTOR INPUT

10.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED

10.2. GOLF OPERATION
10.2.1. Shoveled the Roof of the Clubhouse with the help of several VRD Staff Members. Finished ¾ of the roof. 

10.2.2. Talked with Mr. Reid Spalding at the Vail Marriott about organizing group play packages. Plan to meet with the sales team in the next couple weeks. 

10.2.3. Interviewed an excellent candidate for the first assistant golf position on Wednesday. His name is Mr. Lucas Cohen. He is interested in Vail Golf Club. 

10.2.4. With the help of Mr. Brynly Marsh and Mr. Kirk Hower, the two light fixtures in the men’s locker room hallway and housekeeping closet were replaced. The plastic coverings were cracked and needed repair immediately. 

10.2.5. Arranged recycling bins from Honey Wagon for the summer. Order includes two 90 gallon bins for the cans and bottles and one 90 gallon bin for newspaper and office paper. 

10.2.6. Sent samples of our current scorecards to company redesigning the cards.  Called the CGA about our current slope and rating. It is not correct on the card. We will make the change on new card. CGA has agreed to come and measure the length of the course this summer (even though we are not due for the measure until 2010) the last time they measured was 1982. They are updating the CGA website with current Vail Golf Club info as well. 

10.2.7.  New website is nearly complete. I am working on compiling information for the additional pages that include searches. Ex: League info, group information, directions, junior info, photo gallery, etc 

10.3. GOLF MAINTENANCE
10.3.1. The track set wonderfully with many compliments. Due to the snowfall conditions we’re great.

10.3.2. Other minor issues with the clubhouse have been resolved as far as lighting and ceiling fans. Many thanks to the VRD managers who came and helped clear the roof. 

10.3.3. Purchased a new snowmobile for the Nordic Track.
10.3.4. Mr. Kirk Hower and Mr. Steve Sarro have purchased two new, used 2100 Toro Workman vehicles for the staff next season. They need some aesthetic upgrades, but overall run great.

10.3.5. Mr. Steve Sarro will be in Anaheim February 19 – 23, 2007. He will be taking classes on Irrigation Renovation, Becoming a General Manager and a Turf Grass Field seminar. Also, the trade show offers many equipment and purchasing ideas that I will be looking into for Vail Golf Club.

10.3.6. Mr. Ortiz stated that the Nordic Center has collected over $20,000 in Revenue for the 06/07 Season.

10.4. PUBLIC RELATIONS AND COMMUNICATIONS
10.4.1. String Cheese Incident concert contract and specifics with AEG and TOV.

· Event Review Committee (ERC) meeting with TOV PD, Fire, Transportation and Special Events.

· Ticket count from on-sale location at Vail Info Center (Vail Village).

10.4.2. Discussions with Live Nation regarding potential April 20th concert at Dobson.

10.4.3. Meeting with Mr. John Knauf from Comcast Spotlight to investigate potential TV marketing spots on Comcast.

10.4.4. Contact with Mr. Joel Heath to investigate Outside Magazine opportunities for Teva Mountain Trail Running feature in publication.

10.4.5. Youth Sports Camp, Trail Running brochure production with Ms. Susan Mitchell.

10.4.6. VLMD/Peoples Ink meeting at Larkspur regarding summer marketing and events.

10.4.7. VRD Board Member Bio’s: ongoing.

10.4.8. Trade show booth finalized and submitted, production time 5 days.

10.4.9. Comcast Spotlight proposal with Mr. John Knauf, being investigated and considered:

· $7,970 spend; total of 70 spots per week running May 14-September 16, total of 1,260 30-second commercials (price includes production of spots), for an average coast of $5.21/spot. 

10.4.10. Meetings with the Vail Valley Partnership and Clubhouse Restaurant regarding VVP after-hours mixer on 2/21 (sleigh rides and all).

10.4.11. Meeting at Untraditional Marketing in Edwards to discuss Nature Center’s inclusion in June’s “Organic Family Adventure” promotion, and to include Trail Running series in Outside Magazine’s coverage of Teva Mountain Games.

10.4.12. Finalized with Vail Daily on annual report insert 2/16/07; 15,000 run.

10.4.13. PIO (Public Information Officers) meeting at Eagle County Building in Eagle to tour new TV18 studios and discuss broadcasting opportunities.

10.4.14. Youth Services marketing explored for March: Vail Daily, NRC Broadcasting.

10.4.15. Caravan canopies for 10x10 tents for summer Farmers Market.

10.4.16. Continued discussions with LiveNation for April 20th Dobson concert…nothing confirmed as of yet.

10.4.17. Mountain Travel Symposium:  confirmed discounted registration to include Forum at no additional cost; discussions with VLMD regarding Vail presence in Whistler; spoke with Mr. Bob Stinchcomb, Vail Resorts DOS, regarding VRD’s inclusion in event opportunities both in Whistler and Vail; obtained Whistler’s Recreation Manager’s name, contacting to schedule benchmarking tour in April.

10.4.18. Attended VLMD meeting to discuss summer marketing, flights.

10.4.19. Meetings with TOV Special Events for round 1 of String Cheese applications, contracts and documents.

10.4.20. Special Events “handbook” meeting with TOV, tapping those involved for input on how to best streamline the process. 

10.5. YOUTH SERVICES
10.5.1. Thank you Board Members for visiting the Imagination Station.

10.5.2. Camp Vail: We are relatively certain that we cannot use Red Sandstone Elementary this summer due to the School district construction of heat and electricity retrofit for all buildings this summer. The buildings will be without water and/or electricity for long stretches of time. Mr. Ortiz stated that he and Mr. Young are working very closely with Ms. Pam Brandmeyer and Mr. Greg Hall from the Town of Vail to see what options Red Sandstone might have for postponing construction or rearranging the construction schedule. In order for Camp Vail to happen. Mr. Ortiz is confident staff will have a solution.
10.5.3. Called Ms. Dee Byrne regarding the use of Lionshead Ski School for Camp Vail.  They will be renovating this building as well.

10.5.4. The after-school portion of the Early Childhood Council proposal has been wrapped into a request for a salary supplement for all child-care providers based on education. This supplement will help recruit, retain and encourage professional development in staff. It is encouraging that this element of the proposal has been chosen as a “level 1” priority by the Early Childhood Council. The Early Childhood Council presents to the Board of County Commissioners on Tuesday, February 20th (approx. 3:00 pm). We have been asked to invite colleagues, parents, board members, etc. to be in the audience to show their support for this measure.

10.5.5. We are continuing to work on marketing pieces for the summer – although these may be delayed due to the need for a Camp Vail and Pre-Kamp Vail location.

10.5.6. Some other Eagle County School District news: The district will need to host summer school in at least one building this summer. There are many students who require reading remediation.

10.5.7. Vail Valley Adventure Camps was not planning to use Meadow Mountain Elementary School; therefore, it appears we will not be competing with them for space outside the schools if we decide to go down-valley for Camp Vail.

10.5.8. Colorado Mountain College/Vail Academy for Camp Vail use: Mr. Michael Hecht believes they will tear down that building in April/May and have it under construction for the entire summer and more. Mr. Hecht will know with more certainty on March 1.

10.5.9. Vail Mountain School for Camp Vail use: Mr. Chad Young left a message with Mr. Bob Bandoni and has not yet heard a response.

10.5.10. Down Valley? I have not pursued any down-valley options yet. We could have a Vail location to pick-up and drop-off to address Director Wilson’s concern regarding our Vail hotel guests who want to recreate in Vail.

10.5.11. We are at 100% capacity for the two-day School’s Out Camp (Friday & Monday) over President’s weekend.

10.5.12. Mr. Marc Thomas went to the UNC-Greeley job fair on Wednesday to recruit students for our summer camps.  Mr. Thomas felt it was a worthwhile trip, and we have contact information for quite a few students. WECMRD, The Learning Camp, Camp Cordy, and Anderson Camps were all there also. 

10.6. GYMNASTICS
10.6.1. Gymnastics schedule started on Monday January 8th with the first 2007 term.  This 8-week term runs from January 8th to Saturday, March 3rd.

10.6.2. Current enrollment for this session is at 310. 

10.6.3. The next competition will be the Winterfest Invitational at DU on February 11th.

10.6.4. VRD Gymnastics has a fieldtrip planned for the DU/UCLA Gymnastics Competition held February 10th at DU.  We have over 60 people committed to attending (so far).  There will be a strong presence at this NCAA meet from the VRD Gymnastics program.  It will really be something special.

10.6.5. The new Men’s Gymnastics equipment arrived on Monday this week which allows VRD gymnastics to allow a full complement of training apparatus for both men and women’s training.  It also adds to the Preschool classes’ variety of equipment.

10.6.6. A new information display rack was added to the lobby of the Vail Gymnastics Center furthering the efforts to cross-promote all VRD programming.  The hope is for anyone seeking information about programs can get it at any facility.

10.6.7. Activities this week include the DU Gymnastics fieldtrip to see DU vs. UCLA, and the Optional Gymnastics meet on Sunday the 11th.  Also the regular gymnastics schedule.

10.7. SPORTS
10.7.1. Marketing piece for Trail Running Series has been created.  This year we are doing a large color post card with dates of the races, directing customers how to sign up on the web.  We have found that over 95% of our pre-registered racers sign up using the internet, so this is a cost effective way to get the word out to the more than 15,000 people in our data base and give us a good marketing piece to be included in other events-races goody bags.  We included both the Teva Games and the Beaver Creek Vertical Ascent in this piece; both organizations will pay to offset costs.
10.7.2. Youth soccer registration continues to be strong as of today there are 480 kids signed up. We currently have about 25 committed coaches; we will probably need to find 4-6 more people to volunteer to coach a team.

10.7.3. Youth soccer team sponsorship is going well with roughly 25 sponsors committing either $300 or $500.

10.7.4. Fall volleyball has ended. Congratulation to our champions: Vail Sports and  Legion of Doom.  Registration is under way for a Winter League beginning February 21st 2007.  We currently have 9 teams registered and expect at least 3 more to sign up.

10.7.5. Indoor Soccer Leagues and Adult Basketball leagues continue as scheduled.

10.7.6. Mountain Biking, Mr. Brian Doyon has met with Mr. Jay Henry, Mr. Charlie Brown, Mr. Jon Bailey and Mr. Kent Rose regarding a new course for the Eagle Classic, as development has taken over the old course.  Eagle Valley Chamber of Commerce, Tim Cochrane has agreed to support the Eagle race once a suitable location can be finalized.

10.7.7. Marketing piece for all youth sports summer camps has been created and should be printed and sent out soon, beating every other organization in its release.

10.8. DOBSON
10.8.1. Dobson Arena held a concert performed by the Fray this past weekend to a sold out crowd. The event was very well run.
10.8.2. Mr. Jared Biniecki attended a TOV special events meeting with Mr. John Monson and Town of Vail officials about creating a seamless process with regards to the permitting process involved in renting Dobson. We talked extensively with the Police and Fire Departments in planning to better handle the crowds of people outside of Dobson attending the String Cheese Incident.

10.8.3. The first five weeks of Learn to Skate have ended and the second half continues next Wednesday. Close to 65 skaters are registered. This is 20 more skaters than last winter’s session.

10.8.4. Winter Adult Hockey League is coming to an end and the spring session will start up March 5. Over 16 teams are expected to play in three divisions.  Last year we had 14 teams in two divisions.

10.8.5. Dobson will host the final Battle Mountain hockey home game this Friday versus Cheyenne Mountain.

10.9. NATURE CENTER
10.9.1. The Nature Center has joined with Colorado Mountain College; Gore Natural Science School; Meet the Wilderness; Paragon Guides; Sonnenalp Resort and Spa; Trail Wise Guides and Vail Nordic Ski School to form the Holy Cross Nordic Guides Association.  The purpose of the Association is to create a partnership to assure that there are permit days available for winter activities.  The partnership works very closely with the U.S. Forest Service.

10.9.2. Mr. Tom Gaylord will be gone from February 20 - 27th on his group trip to Jackson Hole and Yellowstone National Park.  
11. BOARD MEMBER INPUT

11.1. Director Hall reported on the following:

11.1.1. Thank you Golf Course Maintenance Staff for making the signs so clear and easy to read along the Nordic Course. The Course is in great shape. 

11.1.2. Thank you Golf Maintenance Staff for making the High School Nordic Championships such a great success this year with a very well-groomed course, parking organization and great locations for spectators to watch.

11.2. Director Sackbauer reported on the following:
11.2.1. Stated that we need to meet with Mr. Dan Verbeten and Mr. Houghton after the meet for an evaluation of the event on what worked, what did not and the costs incurred by the Vail Recreation District. We need to keep a journal for the next time we host the race in Vail. We need to priortize what we would like to see happen next time. Stated this year was a very successful event.
11.2.2. Director Sackbauer stated that he would like to include a letter given to the Board Members from Ms. Christie Hochtl (Vail Tax payer and Skier) for the record. Director Sackbauer read parts that stated, “The Vail Nordic Center has had a very successful year”. The letter went onto state, “that because of this success she is hoping for a better grooming machine and a highly trained person operating the machine for next year. People walking on the track and loose dogs and people not paying are still problems but with proper education and enforcement these issues can be resolved. This week with the help of Mr. Kevin Foley, they obtained a special use permit for the land east of the golf course so they can impose Nordic Center rules. I urge all of you to pay a visit to the Vail Nordic Center in the next few weeks while the snow is still good”.
11.2.3. Stated that he would like Mr. Monson and Ms. Plain to look at the design of the Crested Butte golf rack/score card, has all activities and programs listed on a well designed card.
11.2.4. Stated that the Golf Course should change the 18 hole punch pass currently offered to allow for play of only 9 holes per outing.  This will allow pass holders to play in the late afternoon hours without forfeiting their second 9 holes.
11.3. Director Wilson reported on the following:

11.3.1. Thanked Mr. Monson for writing a great press release on the introduction of Mr. Bill Wright into the Colorado Tennis Hall of Fame. He stated that it was a terrific evening in Denver honoring Mr. Bill Wright for all he has done for Tennis in Colorado.
11.3.2. Would like to thank Mr. Mike Ortiz for taking his advice and renting a hospitality tent for the Nordic Ski Championships, it was definitely needed and the spectators were relieved the tent was there for their use. The weather conditions could not have been worse the second day; and the tent was definitely needed.  

11.4. Director Proper reported on the following:

11.4.1. A reminder to the Board of Directors to meet with their designated Town Council Members, to keep good communication between the TOV and VRD.

11.4.2. Benefit for Ms. Beth Kutanski battling Lymphoma. He stated that she is currently on health insurance but medical bills have exceeded far beyond insurance coverage. This benefit will be to help pay for her medical bills. The benefit will take place at Finnegan’s Wake, Wednesday, February 28, 2007 at 6:30 pm. A donation to be made at the event. 
12. EXECUTIVE SESSION

12.1. Director Wilson made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Sackbauer seconded.  Approved unanimously.
13. RETURNING TO REGULAR SESSION

13.1. Upon returning fro executive session the Board announced that the current operator the The Clubhouse Restaurant will not be operating the restaurant for the upcoing golf season and has asked the District to purchase the kitchen equipment.  Director Wilson made a motion to approve Mr. Ortiz not to exceed $76,000, which is the appraised value of the equipment, towards the purchase of equipment from The Clubhouse LLC.  Director Sackbauer seconded.  Approved unanimously.
14. ADJOURNMENT

14.1. Director Sackbauer motioned to adjourn at 8:00 PM. Director Hall seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager

a/07 BOD/2-22 minutes.doc
-1-


- 9 -

