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Vail Recreation District September 26, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

October 24, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on October 24, 2006, at 5:00 p.m., at the Dobson Arena, Conference Room Location, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Michelle Hall, Rick Sackbauer and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. Scott Proper and Ken Wilson

3. STAFF PRESENT


3.1. Mike Ortiz, Amy Ludke, Steve Sarro, Chad Young 

4. TOV MEMBERS PRESENT




4.1. Jamie Wilson

5. OTHERS PRESENT

5.1. None

6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Director Hall called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 9/26/06 MEETING MINUTES

8.1. Director Sackbauer moved to approve the September 26th , 2006 Board meeting minutes. Director Hanlon seconded. Approved unanimously.

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA


9.1. None

10. CONSIDERATION OF RESOLUTION ON AMENDMENT 38

10.1. Director Sackbauer made a motion to adopt the the following Resolution of the Board of Directors of the Vail Recreation District in Opposition to “Amendment 38”. Director Hanlon seconded. Approved Unanimously.

The Resolution is as follows:

10.1.1. WHEREAS, Section 1-45-117, C.R.S., authorizes the Board of Directors of Vail Recreation District (the “District”) to pass a resolution in support of, or in opposition to, a state-wide ballot issue that is of official concern to the District; and 

10.1.2. WHEREAS, a ballot question (“Amendment 38”) will appear on the state-wide ballot at the November 7, 2006 election, seeking voter approval to amend the Colorado Constitution; and

10.1.3. WHEREAS, Amendment 38 seeks to limit the ability of governments to impose restrictions on the circulation of petitions and other procedures regarding initiative and referendum by the voters of this state by creating new constitutional rights regarding the petition process, by limiting initiative ballot titles to just 75 words, and establishing new standards for review of such petitions, as well as requiring voter approval of all future amendments to the petition process; and

10.1.4. WHEREAS, Amendment 38 removes the “checks and balances” necessary for ensuring clear, legal and non-fraudulent petition submittals, including removal of the “single-subject” clause, lowering the signature requirement, and eliminating the verification of signatures to prevent fraudulent petitions; and

10.1.5. WHEREAS, Amendment 38 imposes a moratorium on the effective date of any non-excepted legislative actions taken by the governing body of a special district until the 91st day after post-passage publication to afford citizens the opportunity to draft and circulate a referendum petition calling for an election to overturn such legislative action; and

10.1.6. WHEREAS, Amendment 38 allows for only 12 legislative actions each calendar year to be exempted from possible referendum petitions upon a super-majority vote of the Board; and

10.1.7. WHEREAS, if a referendum petition is validly signed and presented, Amendment 38 would require an election with the question, “Shall [such disputed action] be approved?” to be submitted and referred to the electorate, such election to be held in November, conducted in a manner similar to a TABOR election requiring printing and mailing of individual notices to each active registered elector with summaries of comments “for” and “against” such measure; and

10.1.8. WHEREAS, delaying the effective date of the District’s legislative action could unduly hamper and frustrate the effective delivery of recreational services by this District if any person or groups exercised such petition rights to overturn the legislative action of the District’s Board of Directors; and 

10.1.9. WHEREAS, this Board takes action on numerous issues coming before it at each meeting while acting in its legislative capacity, nearly all of which actions have a direct effect on the public’s health, safety, and welfare; and 

10.1.10. WHEREAS, such possible delay and challenge on each and every individual legislative action (unless exempted) is contrary to the long-established concept of representative government in this state and in this republic; and

10.1.11. WHEREAS, the electorate currently possesses the power to either recall or not re-elect its representatives on this Board under existing provisions of the Colorado Constitution and laws made pursuant thereto; and 

10.1.12. WHEREAS, the Board finds that the provisions of Amendment 38 are not in the best interests of the citizens of Vail Recreation District who demand, expect, and deserve the economical, efficient, and prompt delivery of _____________________ services; 

10.1.13. NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE VAIL RECREATION DISTRICT THAT:

10.1.14. The Board hereby declares that Amendment 38 coming before the electorate is of official concern to the District and to its electors.

10.1.15. The Board hereby declares its opposition to Amendment 38 on the November 7, 2006 statewide ballot and urges a “NO” vote on such question because such proposed amendment is not in the best interests of the District or its citizens.  

10.1.16. This Resolution shall only be reported or distributed in conformity with the restrictions contained in Section 1-45-117(b)(III)(B), C.R.S.; specifically, only through established and customary means, other than paid advertising, by which information about other District Board proceedings is regularly provided to the public.

10.1.17. Director Hall also requested that the Resolution on Amendment 38 be published in the Vail Daily and that a press release is written regarding the Board oppostion to Amendment 38. Mr. Ortiz agreed that be done.

11. RECOGNITION OF STEVE SARRO

11.1. Mr. Ortiz introduced Mr. Steve Sarro, Vail Golf Course Superindendent, congratulating him on receiving the Rocky Mountain Golf Associations’ Golf Course Superintendent of the Year.  Mr. Ortiz stated that Mr. Sarro became part of the VRD team in February 06  and has put in a tremendous effort in getting the Vail Golf Course up to speed this summer. He went on to state that he commends Mr. Sarro for volunteering his time in reconstructing a number of public courses that were badly damaged from Hurricane Katrina in New Orelens. It is that dedcation and hard work that makes Mr. Steve Sarro such an extrodinary employee. Mr. Ortiz stated that it is an honor to have him as an employee of the VRD. Mr. Ortiz stated that he continues to work extremly hard with his staff in preparing the course for the winter and nordic season. Mr. Ortiz thanked Mr. Steve Sarro for the tremendous effort put into the course this year and looks forward to working with him in the future.

12. FEE PROPOSAL FOR 2006-07 NORDIC SEASON

12.1. Friday Oct. 13th at 9:00 am a focus group was arranged to discuss the matters of a User Fee to generate funds to improve and maintain recreation at the Vail Golf Club during the winter months.

Members Present:

Mike Ortiz:

Executive Director of the VRD

Tom Gaylord:

Manager of the Vail Nature Center

Steve Sarro:

Vail Golf Club Superintendent

Lenny Bloom:

Vail resident and golf season pass holder

Doug McCrae:

Vail resident, golfer and Nordic skier

Mia Stockdale: 
Lease holder Nordic shop at Vail Golf Club

Shane Sluder:

Lease holder Nordic shop at Vail Golf Club

Dan Weiland:

Nordic Instructor for Ski Club Vail

Christy Hocthl:
Vail resident and avid user of the Vail Nordic Center

Kelly McCafferty:
Ski School for Vail Resorts, Inc.

12.2. The attendees came up with the following suggestions for improvement of the course and related operations:

12.3. Signage:

12.3.1. Develop sturdy and professional signage for all guests that map out all trails for skiers, snow-shoers, ice climbers, walkers and sleigh rides.

12.3.2. Directions to clubhouse and distances between markers

12.3.3. Also stating that dogs and walkers would be prohibited from the ski track on the golf course.

12.3.4. There will be four main entrances to the facility with proper signage:

· Clubhouse/18 green

· The 7th tee 

· 12 bathrooms, located along the frontage road

· 15th tee

12.4. Fees:

12.4.1. $5 each day

12.4.2. $65 for season pass for adults

12.4.3. $40 transferable 10-day punch card

12.4.4. $40 student season pass (scholarships are available)

12.4.5. $10 dog registration

12.4.6. Under 12 free

12.5. Maintenance:

12.5.1. Most of the proceeds from funds will be used to help maintain these conditions including equipment, fuel, labor and signage.

12.5.2. The ski track will be groomed each morning by 9:00 am (weather permitting). Additional grooming will depend on weather conditions throughout the day

12.5.3. Snow depths between 16-24 inches will determine when the track can open. 

12.5.4. Cleaning debris from trash to animal debris will be done on a daily basis

12.5.5. As of March 1st access to all putting greens on the golf course will begin for maintenance

12.5.6. As of April 1st all winter recreation activities will officially close due to golf course maintenance.

12.6. Standards:

12.6.1. Biggest issue discussed included walkers and their dogs on the ski track. This can severely damage a skiers experience especially for young and inexperienced skiers. Dogs and walkers will be prohibited from access to the ski track while on the golf course. They will only be permitted on the snowshoe course and will need to register dogs with a reasonable fee.

12.6.2. This self-policing winter recreation facility will be kept clean and neat in all areas. It will also be welcoming and courteous to all guests of the facility.

12.6.3. Keeping a donation box was mentioned to help in any way.

12.7. Marketing:

12.7.1. Using the proper advertising methods through newspaper and web sites.

12.7.2. Keeping it simple with easy fees and proper signage for all individual users

12.7.3. Early bird passes, articles in the newspaper and pictures of people buying their pass.

12.8. Future:

12.8.1. The development of maps and ease and comfort of using the Vail Nordic Center.

12.8.2. Youth and Beginner development in Nordic skiing

12.9. All partners to make this possible include the Vail Recreation District, Vail Resorts, Vail Nordic Center, The Clubhouse Restaurant, Sleigh Ride Company and the Town of Vail.

12.10. The Board agreed on the Nordic Center proposal that was presented. Director Hall stated that she wanted to make the public aware that the fees were going to grooming, maintenance and signage for the Nordic Course, making it a better more improved course for Nordic Skiing and snowshoeing, as well as maps and improved trail signage. Director Hall suggested that we include these fees out to the public by publishing in the Vail Daily and getting a press release out to the community. Mr. Ortiz agreed that be done.

13. 2006 SEPTEMBER FINANCIALS 

13.1. Mr. Eric Weaver reported no significant changes from previous financials; qith most department remains favorable to budget but unexpected capital expenditures offsetting these positive variances.  Mr. Weaver stated Golf Operations will finish the year slightly unfavorable due to poor weather conditions and not collecting the monthly restaurant lease. 

14. REVIEW PROPOSED 2007 FEES

14.1. Mr. Ortiz reported only a few changes had been made to the District’s 2007 fee schedule. The Nature Center raised the Hiking Club fee and the Eco Trip Hut Trip Fee. Tennis raised the season pass rate for both resident and non-resident and Gymnastics changed their class schedule from 6-week sessions to 8-week sessions. He stated that the golf course has added additional passes that include the Eagle County and Summit County Pass, along with an added Unlimited Pass for Vail Residents $1750 and for non-residents $1950; all inclusive for a flat rate. He stated that the Eagle County Punch pass increased its fee as well. (please refer to the 2007 fee schedule for a detailed fee structure of all Rec District Departments) Dobson Arena had no changes to its fee schedule. 

14.2. Director Sackbauer stated that the non-resident all inclusive golf pass was low in price in his opinion. He stated that Mr. Ortiz inquire and compare that rate with other courses in the Valley. Mr. Ortiz stated that he would.

14.3. Mr. Ortiz also stated that the family golf pass would be available again for next season fully transferable between family members.

14.4. Mr. Ortiz stated that the golf course would also make the Vail Taxpayer punch cards fully transferable for all Vail Tax payers to take advantage of. (ex. Benefiting Vail Business owners and their employees)

14.5. Director Sackbauer suggested that we incorporate package deals within the different departments of the Rec District. He stated that we could take advantage of cross selling our programs to guests coming to Vail for an event sponsored by the Rec District. He stated that staff should concentrate on selling package deals for next summer 2008.

14.6. Mr. Ortiz went stated that fees would be finalized and approved at the next Board Meeting Tuesday November 14, 2006.  The proposed 2007 Fee Schedule will be published in the Vail Daily.

15. PUBLIC HEARING OF 2007 BUDGET

15.1. Mr. Weaver stated that todays meeting had been published in the newspaper as the public hearing for the 207 budget.

15.2. Director Hall opened the meeting for public input.  There being no mmebers of the public.

15.3. Mr. Weaver gave a brief analysis on each of the following departments regarding the 2007 Budget: 

15.4. Tax Revenues- Revenues generated from the 2.76 mills levied for operations as well as Specific Ownership taxes on motor vehicles, which is estimated to be 6% of property taxes. Since this year was not a revaluation year by the assessor the assessed value of all properties within the District has only increased about 3.25% due to new construction.

15.5. Miscellaneous Revenues- Interest revenues which are budgeted to be roughly 4% of our cash balances.

15.6. Administration Operating Expenses- Significant savings forecasted for 2006 include lowered insurance rates after switching insurance companies, lower than expected costs related to legal and other consultants, and unneeded computer software funds. The 2007 budget shows an increase of approximately $50,000 over the 2006 forecast as a result of increases predominately in salaries, professional development which will be used to send Mike to tour other facilities and attend training, and increased legal costs for work to be performed on amending the agreements with the Town of Vail.
15.7. Marketing Expenses- 2006 has shown a dramatic change in the Districts marketing and public relations strategies and we want to continue this trend by adding a full-time Marketing and Public relations employee. This position is being budgeted with a $45,000 salary and standard District benefits. The 2007 budget also shows large increases in advertising dollars both in the marketing department and other departments with the VRD. Please see the Analysis of Advertising and Related Expenditures on the last page of this overview for further details.

15.8. Park Maintenance Expenses- The overall parks budget is expected to stay relatively consistent with 2005 and 2006. Savings from lowered water fees since we will now be retrieving water directly from Gore Creek will be used to replace the sand in the volleyball courts.

15.8.1. Tax Expenses- The Eagle County Treasurers office withholds 3% of the property taxes collected as their fee for collecting the taxes on our behalf.

15.8.2. Administration and General Capital Expenses- 2006 expenditures are mainly related to the cost sharing with the Town of Vail for the Green Play Recreation study being conducted as well as an assessment by Borne Engineering of the buildings and facilities operated and/or owned by the District. Other than $2,000 of computer replacements, no capital expenditures are anticipated in this category for 2007. However, with the current status of the buildings and other facilities we are budgeting $20,000 of contingency expenditures in case of an unforeseen capital need. This is an attempt to avoid unbudgeted costs, which we saw in the golf department with the cart barn roof repairs during 2006.

15.8.3. Parks Maintenance Capital Expenses- No funds were budgeted for 2006. However, the department needs a new mower and has been offered a slightly used demo model for a $3,000 discount if the unit is purchased now, which we feel is the best option to pursue. Therefore it has been added to the 2006 forecast, pending approval by the Board. For 2007, we are budgeting to purchase a trailer to be used to transport mowers around town between fields, a utility vehicle used to maintain the fields, and 10 new bear-proof trash cans.

15.8.4. Tax Anticipation Note Interest and Fees- With the increases in the Districts cash balances after the financial turnaround in 2005 we are not anticipating the need to obtain temporary financing to fund shortfalls in the beginning of the year.

15.8.5. Sports Revenues- The 2007 budgeted amounts are higher than the amounts budgeted for 2006, but less than the amounts forecasted for 2006. The reasoning for this is that even though the programs continue to grow, a significant portion of the revenues generated come from sponsorships, which can vary from year to year. The 2007 budget has sponsorship levels that we feel are appropriate to budget for and hope that even higher levels can be achieved again in 2007.

15.8.6. Sports Expenses- The primary reason for the increase in expenses over 2006 come from salary increases, increased participation in the youth soccer league, and a dramatic increase in advertising.

15.8.7. Sports Capital- We are budgeting to purchase a larger truck, such as a Ford F-250, to pull the covered trailer purchased during 2006 for the running races. The F-150 currently used will be transferred to the Parks Department to replace the S-10 which is in need of replacement.

15.8.8. Gymnastics Revenues- The forecast for 2006 shows a favorable variance in entry fees for competitions and an unfavorable variance in lessons/classes as a result of what appears to be decreased participation in gymnastics across the state. The 2007 budgeted amounts are expected to be consistent with the amounts forecasted for 2006 with the exception of the Blue Valley Consulting Fees. Although this project may happen again it is unsure at this time and would be inappropriate to budget for.

15.8.9. Gymnastics Expenses- The increase in expenses over 2006 is predominately related to salaries, professional development to send staff to training, utility costs, advertising, and minor equipment replacement.

15.8.10. Gymnastics Debt Service- This is the $40,000 yearly payment to the Town of Vail for the VRD’s portion of the costs related to the construction of the Vail Gymnastics Center.

15.8.11. Gymnastics Capital- No capital needs are anticipated for 2006 or 2007.

15.8.12. Youth Services Revenues- The increase in revenues is predominately the result of increased participation in the Before and After School Program, especially at Edwards Elementary. Other revenues are expected to be similar to the 2006 forecasted amounts.

15.8.13. Youth Service Expenses- Increase is primarily due to increased salaries and other costs required to accommodate the increased participation in the Before and After School Program. Even with these increases the budgeted expenses for 2007 are still less than the amounts budgeted for 2006.

15.8.14. Youth Services Capital- No capital needs are anticipated for 2006 or 2007.

15.8.15. Outdoor Branch Revenues- Revenues are expected to increase dramatically due to increased programming as well as donations and sponsorships. A new trip to Yellowstone as well as multiple local trips are planned which are expected to generate roughly $24,000 in additional revenues. A committee has also been formed to pursue obtaining donation and sponsorships which are estimated to be $10,000 for 2007. Nordic Center revenues are also expected to increase with the implementation of user fees for the 2006-2007 season.

15.8.16. Outdoor Branch Expenses- Expenses are also expected to increase dramatically due to the costs of the Yellowstone and other trips. Seasonal salaries have also increased with the addition of a new staff member with a vast amount of experience and knowledge in the areas covered by the outdoor program.

15.8.17. Outdoor Branch Capital Expenses- During 2006 the snowcat used to groom the trails for the Nordic track had a wheel break and the costs to repair the machine are expected to be $18,000. One new computer is the only capital need expected for 2007.

15.9. Enterprise Fund
15.9.1. Golf Revenues- The budgeted revenues for 2007 are less than the amounts budgeted for 2006 but higher than the amounts forecasted for 2006. The restaurant is expected to continue under the current operator but no rent is expected to be charged in 2007. Greens fees and cart rental revenues are expected to be more than the amounts forecasted for 2006 since there were excessive rain days during the 2006 season that caused the large negative variance to budget. Passes and range revenues are expected to stay consistent with 2005 and 2006.

15.9.2. Golf Operations Expenses- The increase in expenses budgeted for 2007 is predominately from the change in the organizational structure as well anticipating fewer rain days during 2007 than we had during 2006. Salaries and related benefits and taxes are expected to increase $30,000 over the 2006 forecast but will still be $22,000 less than the 2006 budget. Other reasons for the increase include an $8,000 increase over the 2006 forecasted amount for advertising, a $3,000 increase in travel to allow our new manager to addend trade shows and seminars, a $5,000 increase in cleaning services since the crews will be working the entire season next year, and an estimated $4,500 increase in the golf course lease paid to the Town of Vail for the yearly CPI adjustment.

15.9.3. Golf Maintenance- 2007 will be the first year the Mr. Sarro has prepared the budget for the Vail Golf Club so there are many changes in categories but the overall number has only increased slightly over the 2006 budget. The increase proposed is predominately increases in salaries due to higher pay rates and slightly higher staffing levels. Other increases include landscaping at the entrance to the clubhouse, irrigation work on the driving range, and increased fuel costs.

15.9.4. Golf Lease Proceeds- The District obtained financing for the purchase of the new fleet of carts purchased during 2006. No such financing is expected for capital purchases during 2007.

15.9.5. Golf Capital Expenses- 2006 capital costs included a new fleet of carts, unexpected cart bard roof repairs, higher than anticipated costs of the driving range net, routine golf maintenance equipment, replacement of some of the greens, computer terminals and servers in the golf shop, and ADA improvements performed in conjunction with the Town of Vail. Items being budgeted for 2007 include a large cart used to move 6-8 people at a time which can be used by the course as well as the restaurant, a new mid-sized truck for golf maintenance, several pieces of new golf maintenance equipment, a lightning warning system, computers, and bear-proof trash cans. An additional $30,000 has been budgeted as capital contingency to try and avoid unexpected overages like the cart barn roof repairs during 2006.

15.9.6. Golf Debt Service- The District will continue to pay down the amounts owed on the golf cart lease, two separate golf equipment leases, and the loan from Eagle River Water and Sanitation District for a portion of the weather station. No new debt is anticipated for 2007.

15.9.7. Tennis Revenues- No significant changes are expected for 2007.

15.9.8. Tennis Expenses- No significant changes are expected for 2007.

15.9.9. Tennis Capital Expenses- During 2006 the District paid the Town for ADA improvements made to the restrooms and showers at the tennis center. A computer is the only capital expense expected for 2007.

15.9.10. Dobson Revenue- Total revenues are expected to remain consistent with the amounts forecasted for 2006. A slight increase in expected in special events as staff continues to try and bring more events back to the arena. Rinkboard advertising is expected to produce additional funds, which will be used to offset slight decreases in hockey and other revenues due to increased competition.

15.9.11. Dobson Expenses- Total expenses are expected to increase due to additional special events, rinkboard materials, utilities, and increased staffing levels since the arena was understaffed during 2006 due to difficulties in filling positions.

15.9.12. Dobson Capital Expenses- During 2006 the District purchased a new events floor to go over the ice during special events and performed ADA and other work on the restrooms in the arena to bring them up to current standards. The only capital costs expected for 2007 are computer replacements as well as a capital contingency like the amounts budgeted in Golf and Administration in case of an unforeseen issue.

15.9.13. Property Taxes- Revenues generated from the 0.527 mills levied specifically to make the payments due on the Dobson Bonds. This also includes Specific Ownership taxes on motor vehicles, which is estimated to be 6% of property taxes.

15.9.14. Tax Expenses- The Eagle County Treasurers office withholds 3% of the property taxes collected as their fee for collecting the taxes on our behalf.

15.9.15. Miscellaneous Revenues- Consists of interest revenue on the funds required to be set aside for the Dobson bonds as well as proceeds received from Colorado lottery ticket sales.

15.9.16. Dobson Debt Service- Yearly payments on the Dobson Bonds as well as amounts owed to the Town of Vail for improvements made to Dobson in prior years.

15.9.17. Interfund Transfers- Budgeted to cover the losses of the Enterprise Fund with taxes received from the General Fund.

15.10. Components of Fund Balance
15.10.1. Reserve for Emergencies- TABOR requires governments to reserve 3% of their current year spending for emergencies.

15.10.2. Bond Reserve Fund- The Dobson bonds require the District to hold one years worth of debt service payments in an escrow account until the bonds are paid off.

15.10.3. Designated for Golf Cart Replacement- This is an accumulation of funds to allow the District to purchase a new fleets of carts, which is expected to occur in 2010.

15.10.4. Unreserved- Remaining fund which can be used for any purpose. This number continues to grow each year showing that the District is slowly improving its financial health and stability.

15.11. Summary

15.11.1. Referring to the summary on page 2 of the financials, the 2007 preliminary budget shows an operating profit before capital and debt service of $856,038. This is a decrease of approximately $144,000 from the amount budgeted for 2006. This decrease is primarily the result of a dramatic increase in marketing and communications dollars as requested by the constituents of the District through surveys conducted in conjunction with the Recreational Master Plan. The decrease in operating profit is partially offset by savings in capital spending, bring the decrease in profit to only $60,000. Except for the contingency funds which total $75,000, no major capital improvements are being budgeted for the facilities due to the financial inability of the District as well as the vague understanding of responsibility due to the poorly written agreements between the District and the Town of Vail. It is clear that the District does not currently have the financial ability to address the capital needs of the buildings and facilities that it owns and/or operates. It is our hope that the GreenPlay Recreation Master Plan will allow the District and the Town to move forward with coming to agreement on a plan of action to address the joint concerns of the entities. The following page shows the proposed increase in advertising and related spending by the District both in the individual departments as well as general advertising in the Marketing department.

15.11.2. Mr. Weaver stated that staff and the Board would continue making the final adjustments to the budget and requested that the public hearing for the 2007 budget be continued to the next Board meeting on Tuesday November 14, 2006.  He would like to approve the budget at this meeting with all Board Members present. 

16. MARKETING AND PUBLIC RELATIONS UPDATE

16.1. Ms. Jamie Wilson, current communication and public relations for the VRD, reported that she will be taking a full time job with the Town of Vail. She thanked staff and the Board of Directors for giving her the opportunity to work with the Rec District and the many organizations associated with the Vail Recreation District. She stated that she will be a major part in the interview and hiring process of a new Marketing Public Relations person. She went on to state that staff has been very helpful in working with her in getting out press releases for each department. She stated that she is currently working with staff on the annual report and year in review. She stated that it will be published much earlier this year due to the fact that she knows much more information about the Vail Recreation District.  She went onto state that she was currently placing a few ads in golf magazines for next season and continues to use marketing dollars to promote other rec departments. 

16.2. The entire Board of Directors agreed that Ms. Jamie Wilson has done a tremendous job in promoting the VRD and thanked her for all the time and effort she put into the VRD. They thanked her and stated she would be greatly missed.

17. EXECUTIVE DIRECTOR INPUT

Mr. Ortiz reported on the following Departments:

17.1. DOBSON

17.1.1. Mr. Ortiz stated that Learn to Skate numbers up this season from 45 kids last year to 100 kids registered for Learn to Skate this year. Youth Hockey started and is going good as well.

17.2. YOUTH SERVICES

17.2.1. Golden Peak temporarily under construction will not be ready for the 2008 Summer Season for Camp Vail to move into. Mr. Young is currently trying to locate another location to run Camp Vail.

17.2.2. Mr. Young is also very busy with after school programming at Red Sandstone, Edwards Elementary and Meadow Mountain Elementary.

17.3. GYMNASTICS

17.3.1. New season registration for Gymnastics classes for the 2007 –2008 school year. Classes are filling up quickly as always.

17.4. GOLF MAINTENANCE

17.4.1. Installed new golf course driving range net. Sprayed the greens and the Ford Park Fields for the winter season. Eagle Water and Sanitation District continues to install raw water at the Ford Park Field Location.

17.5. SPORTS

17.5.1. Ran the timing for Battle Mountain High School Cross Country team. The Sports department did a great job for the high school team. The team was impressed with the advanced system. 

17.6. GOLF OPERATIONS

17.6.1. Published the classified ad for the new Golf Manager Position.
18. BOARD MEMBER INPUT

18.1. Director Rick Sackbauer reported on the following:


18.1.1. Director Sackbauer stated that staff should look into an alternative facility for Camp Vail next 2007 season. He stated that we should not settle on the Red Sandstone Location only. Staff needs to look into other possible locations in order to keep the numbers up and comparable to previous years.

18.1.2. Director Sackbauer stated that staff needs to push special events at Dobson Arena. Staff needs to meet with the local marketing organizations in Vail to promote Dobson Arena to outside promoters and vendors. We must continue to get guests and visitors to come to Vail and spend money in our community, “heads in beds”. 

18.1.3. Director Sackbauer inquired on why the VRD agreed to pay the Town $53,000 for work performed at Dobson Arena. Mr. Ortiz stated that amount was a part of the Dobson Arena redevelopment that occurred in 2000-2001 (currently paying back the Town of Vail $5,300 annually interest free for the next 10 years). Director Sackbauer asked Mr. Ortiz to investigate what development that specifically referred to and why the VRD is responsible for paying those costs. Mr. Ortiz stated that he would look into it.

18.1.4. Director Sackbauer commended the Dobson Arena Staff, Mr. Dennis Jerger, Mr. Tim Speier, Mr. Adam Turner and Mr. Jared Biniecki for keeping the Arena so clean.  He reminded all staff that they need to be aware of cleanliness at their facilities and all Vail Recreation District facilities. We need to keep our facilities up to the “Vail Standard”.

18.1.5. Director Sackbauer would like to incorporate a recycling program that includes recycle bins and trashcans at all Vail Recreation District facilities.


18.1.6. Director Sackbauer would like to design new Vail Golf Club score cards to include advertising for other VRD sponsored programming and activities.

18.2. All Board Members would like to thank and congratulate Mr. Stephen Sarro for all his hard work and efforts he has put into the golf course, and congratulate him on his honorable award. And a special thanks to Ms. Jamie Wilson for doing such an excellent job in promoting the VRD during her short time spent at the the Vail Recreation District. Your hard work will be greatly missed.

19. EXECUTIVE SESSION

19.1. Director Hanlon made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hall seconded.  Approved unanimously

20. ADJOURNMENT

20.1. Up on returning from Executive Session Director Sackbauer motioned to adjourn at 8:00 PM. Director Hall seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager

a/06 BOD/10-24 minutes.doc
-1-


- 15 -

