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Vail Recreation District September 26, 2006 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

September 26, 2006

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on September 26, 2006, at 5:00 p.m., at the Town of Vail, Council Chambers Location, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Rick Sackbauer, Ken Wilson and Joe Hanlon 

2. STAFF PRESENT


2.1. Mike Ortiz, Amy Ludke 

3. TOV MEMBERS PRESENT




3.1. Pam Brandmeyer, Jamie Wilson

4. OTHERS PRESENT

4.1. None

5. CONSULTANTS PRESENT


5.1. Eric Weaver, Robertson & Marchetti, P.C. 

6. CALL TO ORDER


6.1. Director Proper called the meeting to order at 5:08 p.m. 

7. APPROVAL OF 8/22/06 MEETING MINUTES

7.1. Director Hanlon moved to approve the August 22nd , 2006 Board meeting minutes. Director Sackbauer seconded. Approved unanimously.

8. APPROVAL OF 9/12/06 MEETING MINUTES

8.1. Director Hanlon moved to approve the September 12th, 2006 Board meeting minutes. Director Sackbauer seconded. Approved unanimously.

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA


9.1. None

10. FORD PARK AND VAIL TENNIS CENTER SITE VISIT

10.1. Mr. Ortiz gave a brief overview on the challenges the District is currently facing regarding the facilites the VRD manages.  Ortiz explained that Borne Engeniering  toured the Tennis Center facility, the Ford Park restrooms and the storage sheds. These and all other VRD facilities are currently being observed and analyzed by Borne Engineering. Mr. Ortiz stated he would keep the Board posted on items being addressed by Borne Engineering.

10.2. In addition, Mr. Ortiz and Mr. Mark Jero, Parks Superintendent gave a brief tour of the Ford Park fields and described damages to the fields after hosting a three day Circus over Labor Day weekend. This event created major damage to the fields from set-up of a massive tent and heavy vehicles, which lay on the fields all weekend long. 

11. RESOLUTION SUPPORTING REFERENDUM 1A – EARLY CHILDHOOD DEVELOPMENT

11.1. The Board hereby supports and encourages voters to approve proposed Referendum 1A (concerning the passage of a countywide mil levy increase of 1.5 mils to raise $3.6 million for Early Childhood Development) at this year’s coordinated election to be held on November 7, 2006.

11.2. Director Sackbauer made a motion to adopt the amended Resolution; Referendum 1A concerning the passage of a countywide Mil Levy increase of 1.5 MILS to raise $3.6 Million for Early Childhood Development produced by Mr. Chad Young, Youth Services Director. Director Proper called for discussion. Mr. Ortiz stated VRD attorney Mr. Jim Collins and Town of Vail attorney Matt Mire reviewed the resolution. Director Sackbauer and Director Hall congratulated and thanked Mr. Chad Young on the hard work and time spent on the Early Childhood Initiative Resolution. Director Hall seconded. Director Sackbauer, Director Hall, Director Hanlon and Director Wilson Approved the resolution. Director Proper opposed. (4 in favor-1 opposed vote.)

12. DISCUSSION ON VRD PURCHASE OF WIND POWER

12.1. Mr. Ortiz elaborated on both the Pros and Cons regarding Wind Power Capabilities: both from Renewable Choice and Energy Technologies Companies and came up with the following:

12.1.1. Positives:

12.1.1.1. Supports the environment

12.1.1.2. Marketing Tool. Both the Town of Vail and Vail Resorts currently earn 100 percent wind power credits- the VRD would be part of this community message promoting environmental stewardship in Vail. 

12.1.1.3. Decrease in emissions 

12.1.1.4. Directly involved in solving environmental problems, mainly “global warming.”

12.1.1.5. Marketing Vail as a sustainable community

12.1.1.6. Environmental leadership

12.1.1.7. Meeting the requests of the Vail 20/20: Focus on the Future workshop results by keeping the Vail area a natural environment.

12.1.2. Negatives:

12.1.2.1. Additional costs

12.1.2.2. The District does not receive wind power credits, the District’s production of credits will be going to a variety of different locations (Kansas, Wyoming, Minnesota)

12.1.3. Mr. Ortiz went onto state he has been working closely with Town of Vail Environmental Health Officer Bill Carlson in receiving information regarding wind power technology. Ortiz thanked Mr. Carlson for his assistance in researching the topic and working with Renewable Choice. 

12.1.4. Director Sackbauer stated that discussion on purchasing wind power technology be held in Executive Session due to sensitive information. 

13. 2006 AUGUST FINANCIALS 

13.1.1. Mr. Eric Weaver reported no changes from previous financials; every department remains favorable to budget except Golf Operations. Mr. Weaver stated Golf Operations is slightly unfavorable due to poor weather conditions and not collecting the monthly restaurant lease.

13.1.2. Director Proper inquired why Mr. Richard Brown has not presented financials to the Board as requested a couple of months ago by the Board. Mr. Ortiz explained it has been difficult meeting with Mr. Brown due to the restaurant’s busy schedule during the golf season. Mr. Ortiz said he and Mr. Weaver would sit down with Mr. Brown and analyze the numbers that Mr. Ortiz had been given. Mr. Weaver stated the VRD could schedule the Financial Presentation with Mr. Richard Brown at the VRD Board meeting on October 24, 2006. The Board agreed. 

13.1.3. Mr. Weaver went onto state he had included 2007 Preliminary Budget numbers in the August 2006 Financial Spreadsheet. He stated staff continues to refine their budgets. Mr. Weaver and Mr. Ortiz will be meeting with each department supervisor within the next couple of days to confirm numbers.

13.1.4. Mr. Weaver asked the Board of Directors how they wanted the budget review process to be scheduled. The Board requested that VRD leave the majority of budget work to the experts, the department supervisors. The Board requested a copy of the 2007 budget before department supervisor’s presentation. During the presentations, the supervisor will answer questions as needed.  The Board requested this occur during a regular meeting. Mr. Weaver suggested the October 24, 2006 meeting. The Board agreed that the 2007 Budget and Fee Schedule be presented during the 2nd Regular Meeting in October, Tuesday, October 24, 2006, 5:00 PM at Vail Town Council Chambers, (date is Subject To Change).

13.1.5. Mr. Weaver went onto state that he would like to have a target date to adopt the 2007 Budget on during the second meeting in November, November 28, 2006.  The Board agreed.

13.1.6. Mr. Weaver stated the 2007 fee schedule will be published in the newspaper and on the Web site. There also will be a public notice posted for public input regarding the 2007 Budget and Fee Schedule (October 24, 2006 – date Subject To Change).

13.1.7. Director Hall stated she would like to include travel and training for Mr. Ortiz in the 2007 budget. Mrs. Hall encouraged travel that would include visits and tours of parks and recreation facilities across the state, country and international. Also, she would like to explore any possibilities of traveling with other agencies, (i.e. Town of Vail, Vail Resorts, etc.).

13.1.8. Mr. Weaver asked the Board if they would incorporate funds into the budget for a board retreat. The Board agreed to schedule a one-day meeting to brainstorm and discuss issues currently facing the VRD. The Board agreed the site tours have given them a lot of information and knowledge regarding each department. With these visits they feel a one-day retreat would be sufficient. Director Wilson suggested a half-day retreat. The Board agreed they schedule a date during the next board meeting on Tuesday, October 10, 2006.

13.1.9. Director Proper stated he would like to refine and increase the marketing department budget where appropriate. Mr. Weaver has incorporated an increase in the 2007 marketing budget. Additionally, Ms. Wilson explained each department also has incorporated funds for marketing and advertising in their budgets. Director Proper reinforced the need to refine the marketing budget from stated results of the master planning focus groups and Vail 20/20 workshops.  Director Sackbauer stated he agreed with Director Proper and stated that Ms. Jamie Wilson had done a tremendous job communicating summer programming and activities to the community this past summer, plus marketed the District very well. Director Sackbauer stated he would like to reevaluate the position we currently have and look into making that position full-time. Mr. Ortiz stated that he and Mr. Weaver are currently working on making this position full-time for 2007.

13.1.10. Director Hall stated she would like to see more employee benefits incorporated into the 2007 budget. She encouraged revisiting the VRD’s current benefit structure and benefit cuts from the passed. Director Hall would like to research adding pass cut benefits or improving the employee benefit packages. Mr. Ortiz stated he was in the process of discussing benefit issues with Mr. Weaver. To stay competitive, Director Hall stated she wants to make sure the District takes care of their employees.

13.1.11. Director Proper requested staff look into purchasing employee-housing units for District employees as an increased benefit. Director Sackbauer explained the District does not have a budget to handle an “employee housing” alternative. Director Sackbauer also explained the Eagle River Water and Sanitation District’s (ERWSD) housing policy, which includes 35 units. Director Sackbauer said such a housing policy is a massive overhead, which the District balance sheet could not afford. Director Sackbauer stated encouraged the District research partnerships with either ERWSD or the Town of Vail for housing resources for VRD employees. 

13.1.12. Director Ortiz stated he and Mr. Weaver were looking into possible health insurance benefits, plus a less expensive option for full-time, hourly employees.

14. EXECUTIVE DIRECTOR INPUT

14.1. ACTION ITEMS LIST

14.1.1. Director Sackbauer – Requested a conceptual plan presentation be given to the Board to reflect what is being presented to the ERWSD board – The presentation is included in the VRD packet.  It lacks the pictures that accompany it but those will be presented at Tuesday’s meeting.

14.1.2. BOD – Requested a resolution of support for Referendum 1A concerning the passage of a countywide mil levy increase of 1.5 mils to raise $3.6 million for early childhood development – Staff has drafted the requested proposal.  It is included in your packet and can be revised and/or voted on at Tuesday’s meeting.

14.1.3. Director Sackbauer – Requested staff continue to explore with TOV staff the possibility of construction of a skate park in Vail for summer 2007 – Staff has been meeting regularly with TOV staff and has identified potential sites, plus exploration of skate park construction companies.

14.1.4. Director Sackbauer – Requested staff to analyze the positives and negatives of purchasing wind power credits – Staff continues to compile information on this topic. Staff has had a number of conversations with the Energy Technologies Company.  This company has designed a Polarized Refrigerant Oil additive, which increases the efficiency of heat exchange systems and reduces equipment wear.  The technology was especially developed for air-conditioning and refrigeration compressors.  The technology has been employed at Foothills Recreation Center – The Edge (ice arena) and has produced good results.  Energy Technologies having analyzed Dobson Arena believes they can save the VRD an estimated $6,700 per year for an investment of $21,900.  This would result in a payback of approximately 3.5 years and is just slightly more in cost than wind power for one year.

14.1.5. Director Sackbauer requested speaking with the Town of Vail to look into possibly funding wind power credits instead of the District. Director Proper stated he feels it is the responsibility of the tenant, the District, who pays the monthly utilities. 

14.1.6. Director Sackbauer – Requested staff to be involved in the process of the Lionshead Parking structure redevelopment to ensure recreation amenities are included in the plan – Staff has met with East/West representatives and TOV staff to emphasize the need to maintain a portion of the site as recreational.

14.1.7. Director Proper – Requested that staff coordinate a master schedule of events that includes all VRD scheduled events, activities and programs – Staff is in the process of trying to implement a system for assembling all program information to one place and then packaging that information so that it makes sense to the customer.  

15. EXECUTIVE DIRECTOR INPUT

15.1. Mr. Ortiz reported on the following Departments:

15.2. DOBSON

15.2.1. Staff continues to finalize the ice schedule for all user groups.

15.2.2. Mr. Jared Biniecki met with Mr. Scott Ruff from the Eagle Ice Rink and has completed the 2006-07-practice schedule for the Vail Eagle Hockey Association.

15.2.3. Mr. Biniecki, Mr. Stephen Connolly and Mr. Matt Ivy met for a brainstorming session to try improve utilization of the concession stand to serve Dobson users.

15.2.4. Staff will be installing the new event floor this weekend, which will be used for the first time next Friday for the final dance/concert of the season.

15.3. YOUTH SERVICES

15.3.1. A “thank you” from the VRD to Eagle County was presented to the Board. This was printed in the Vail Daily last week. Amy has the original for the board to sign and mail to the Eagle County Commissioners. 

15.3.2. Mr. Chad Young continues to volunteer with the Early Childhood Initiative and is a member of the Early Childhood Partners. 

15.3.3. Discovery Bunch attendance is growing but remains under capacity and budget. Ms. Chantelle Kiefer is actively marketing to local pre-school students. The addition of a second Pre-School Sports (in cooperation with VRD Gymnastics) should help encourage registrations.

15.3.4. KidZone: Edwards KidZone is going well under Mr. Marc Thomas’s leadership and is over capacity. The VRD will have a second staff member there on Monday, Tuesday, Wednesday and Thursday to allow the VRD to accept additional children. Mr. Young visited MMES on Thursday to inform parents about the after school offering for these students. MMES participation continues to grow as parents learn about the quality of our program. RSE continues smoothly under Ms. Kiefer leadership.

15.3.5. The VRD youth services full-time, hourly person has taken a job with Vail Cascade Club and Spa. The two best candidates were offered the position but declined. Instead of settling for the lesser candidates, the VRD will schedule another ad and begin the process. Mr. Young spoke with Mr. Ortiz about the VRD’s level of competition in the job market and Mr. Ortiz is speaking with Mr. Weaver regarding Mr. Young’s research on the cost of health care for hourly employees.

15.4. GYMNASTICS

15.4.1. Currently in the third week of programming for the first fall term.  The VRD has 248 students right now, and are about 93 percent full.  Gymnastics will be adding more classes into the schedule in October to make the capacity larger. Gymnastics’ goal is to have 300 by the second fall term.

15.4.2. Fall Compulsory Competition season begins next Saturday.  This season will run until December 17.

15.4.3. All other programs running well. (Dance, Martial Arts, Yoga.)

15.5. GOLF MAINTENANCE

15.5.1. Due to colder temperatures and fewer golfers the season is heading toward a closing date in mid-to late October. About one week is remaining for mowing before the mowers are winterized and stored for the season. Orders have been made for fertilizer, fungicides and sand and are either in or on being shipped. The first winter fungicide application for greens will take place next week followed by a final application in the second or third week of October.

15.5.2. Tree trimming and clearing out storage space at 16 are in progress. Also behind 18 green a new mulch bed is in progress. This has been a project that is being done while waiting for frost. Currently are waiting for more mulch to finish the area and are expecting more early next week.

15.5.3. Plans for aerification have been made and all materials are in place. The front nine will be aerified Oct. 2 and the back nine on Oct. 3. All greens are scheduled to be vertidrained on Oct. 2.

15.5.4. After meeting with Borne Engineering last week steps have been made to keep golfers and employees out of two areas located at the 3rd and 7th tee boxes. Also timbers for the bridges at 11 and 17 will be replaced at the end of the end of the golf season in preparation for the Nordic season. Also the outside storage at the golf maintenance facility is being emptied. 

15.5.5. The east bay still contains some snow equipment that will be moved to the clubhouse within the next few weeks. Also there are some hand tools and tires that are still looking for a storage spaces. The west bay will be looked at later with Joel Rabinowitz. 

15.5.6. The new driving range net is on schedule for installation beginning Oct. 9. It will take up to two weeks to finish the project.

15.5.7. In speaking with Mr. Richard Brown yesterday, the Clubhouse Restaurant is scheduled to close Oct. 15th. This will allow time to help change seasons and be able to focus on the driving range repairs. Mr. Brown and I spoke about the sleigh ride vendor. He is unclear at this time about who will be the vendor but will provide an update soon.

15.5.8. Continue to wait on bids for locker room and clubhouse basement repairs.

15.5.9. Some of the old driving range netting will be used on 5-tee box and whatever else. A release or ad will be placed in the paper for purchase of the old netting for approximately $50- for as much as you can haul off. 

15.5.10. Director Wilson inquired on the October 15, 2006 closing date of the golf course. He asked if the weather is good, will the course remain open?  Mr. Ortiz stated the golf course will remain open as long as weather allows. However, Mr. Sarro will gradually be taking items off the course as the weather starts to change.

15.5.11. Director Wilson stated that Mr. Craig Aerford from Vail Bike Tech helped the Golf Course by fixing the doors on the lockers in the locker rooms. He stated that this would be a huge improvement for the High School Nordic Ski Championships this season in Vail. Director Wilson suggested Mr. Ortiz right a letter thanking him for voluntarily fixing the golf course locker room doors. Mr. Ortiz stated he would.

15.5.12. Mr. Ortiz also stated the tennis courts would be closing September 30, 2006 due to freezing weather conditions. The tennis court system is in danger of the pipes freezing. Director Proper suggested a press release be written on why tennis courts were closing on this date. Mr. Ortiz stated that would be done. 

15.6. SPORTS

15.6.1. 548 children ages 4-12 are enrolled and currently playing fall soccer. The VRD has 27 teams. Also there are two micro programs, one led by BMHS and the other by EVHS soccer teams.  There are 25 team sponsors, three league sponsors and a title sponsor. The VRD utilizes 14 different fields across the valley and works with many entities (property associations, school district, Vail Valley Soccer Club, Avon Rec, Eagle-Vail and WECMRD) to make the program a success.

15.6.2. Fall adult leagues are underway. There are nine flag football teams, with teams traveling as far as Glenwood to play in the league.  Fall adult softball has been canceled due to a lack of registered teams. There are nine teams playing a fall 8v8 Co-ed soccer league at both Ford Park and Vail Athletic Field.

15.6.3. The trail running series and mountain bike series has ended.  Feedback from this season is being received and a tentative 2007 schedule is being set. Work is already underway on improving both series.

15.6.4. The VRD was contracted and produced an event for Beaver Creek called the Vertical Ascent, previously organized by Highline Sports.  The event went smoothly and the VRD has been asked to manage the event annually.

15.6.5. Winter indoor sports will begin in a month at Red Sandstone Elementary School with adult basketball, indoor soccer and volleyball.

15.7. GOLF OPERATIONS

15.7.1. There have been two 2007 season golf passes sold to date.
15.7.2. September weather has severely hampered revenues.
15.7.3. Staff has been working with Jamie Wilson to develop advertising for pre-season pass sales and reduction in green fees.     

16. BOARD MEMBER INPUT


16.1.1. None

17. EXECUTIVE SESSION

17.1. Director Proper made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously

18. ADJOURNMENT

18.1. Director Sackbauer motioned to adjourn at 7:30 PM. Director Wilson. Approved unanimously.
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