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Vail Recreation District April 12, 2007 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

April 12, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on April 12, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Ken Wilson, Rick Sackbauer and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. None
3. STAFF PRESENT


3.1. Mike Ortiz, John Monson, Amy Ludke, Steve Sarro
4. TOV MEMBERS PRESENT




4.1. Pam Brandmeyer
5. OTHERS PRESENT

5.1. Kaye Ferry 
6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Scott Proper called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 3/22/07 MEETING MINUTES

8.1. Director Wilson moved to approve the March 22nd, 2007 Board meeting minutes Director Sackbauer seconded. Approved unanimously.
9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. Ms. Kaye Ferry requested a discounted rate for golf and tennis for all members celebrating the 45th Anniversary of the groundwork of Vail. Director Wilson suggested that the VRD host a Golf Tournament for its members (shot-gun start). Ms. Ferry stated that she was meeting with the group organizing the event the next day Friday, April 13, 2007 at the Alpenrose Restaurant, and would ask the organizers if that would work for their group. Mr. John Monson stated that he would try and be present at that meeting to get an idea of what they wanted.
9.2. Ms. Ferry stated that she likes the communication that has been established between the Vail Recreation District and the Vail Chamber, and looks forward to working with us in the future. She is very impressed with all the work Mr. John Monson has done in promoting the Vail Recreation District.
10. 2006- ’07 NORDIC CENTER OPERATIONS REVIEW – MR. SHANE SLUDER, MS MIA STOCKDALE & MR. STEVE SARRO
10.1. Mr. Mike Ortiz reported on 06/07 Nordic Center Operations and presented the following powerpoint presentation:
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TOTAL = $32,020.31 (38% of total)

• 4 Allocated Staff

– Total hours worked  1,316.25

• Average 329 hours per each staff member

– Average hourly rate  $24.84

– Average hours/week  18.75
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Total = $29,418.29 (35% of total)

• Prinoth Snowcat

– December $21,120.72

– January $48.57

• Power World Snowmobile

– February $7,649

• Maintenance

– $150/month December through March



[image: image6.emf]FUEL

FUEL

Total = $3,289.84 (4% of total)
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• LOCKER ROOM SETUP = $11,859.30 (14% of total)

• USER PASSES AND TRAIL MAPS = $1,473.85

– Design

– Print

• MISCELLANEOUS = $270.88

– Home Depot, Ace, Edwards Building Supply

– Locker Room Tear Down, Heat, Water, Sewage

**NOT included in total is Clubhouse Costs, such as 

maintenance, locker room tear-down, heat/water/sewage
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Already Included in Revenue Totals

Already Included in Revenue Totals

JANUARY

– 10 Punch  77 $3,080

– Day Pass  1,430 $7,150

– Student 8 $320

– Season Pass 175 $11,375

$21,930

FEBRUARY

– 10 Punch 15 $600

– Day Pass 864 $4,320

– Season Pass 13 $845

$5,765

MARCH

– 10 Punch 3 $120

– Day Pass 919 $4,595

– Season Pass 2 $130

$4,845

TOTAL

10 Punch 95 $3800

Day Pass 3,213 $16,065

Student 8 $320

Season Pass 190 $12,350

AG Edwards Scholarship Passes 11 $715

TOTAL

$33,250
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Revenue vs. Expense

TOTAL REVENUE =  $33,250

TOTAL Expense =  $83,818.77

($50,568.77)

TOTAL Revenue per day $305 / day

TOTAL Expense per day $768.98 / day

($463.98 / day)


10.2. Director Rick Sackbauer asked if these costs would be consistent each year for the Nordic Center. Mr. Ortiz stated that the Nordic center experienced some unusual calpital repairs this year that will likely be lower in future years.  However, a new snowcat will be required in the enxt couple years at a cost of $160,000.
10.3. Mr. Shane Sluder and Ms. Mia Stockdale gave their analysis on the 06/07 Nordic season:

10.3.1. Accomplishments this year:

· Established Trail Fees

· Improved and Additional Signage throughout the course

· Trail Maps

· Daily Grooming

· Snow Shoe Trail Signage

· Good Line of Communication between the Vail Recreation District and Nordic Center Staff

10.3.2. Challenges this year:

· Different Entities managing the Nordic Center (i.e. Vail Nordic Pro Shop – Mr. Sluder and Ms. Stockdale, Course Grooming and Maintenance – Vail Recreation District, Nordic Lessons – Vail Resorts)
· Alpine skiers using the Nordic Center parking lot

· Foot Traffic on Nordic Ski Trails

· Dogs
· Grooming

· Communication

10.3.3. Solutions to these challenges for next year:

· Additional signage and better placement of signs along the course.

· Fewer access points to Nordic Track

· Nordic Specific Employees

· Better Grooming of Nordic and Snow Shoe Trails

· Nordic Ski Patrol who would patrol trails and educate guests using the Nordic Center
11. EXECUTIVE DIRECTOR INPUT

11.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED
11.2. Mr. Mike Ortiz reported on the following:
11.2.1. Excited about the new golf clubhouse restaurant contract with “Whirled Peas” Company. The company has an impressive resume, is familiar with the area and has worked on many events in the Vail Valley for many years. They are currently moving into the restaurant and will be open for the 2007 golf season. 

11.2.2. Ms. Plain has been working very hard in cleaning and getting the Golf Pro Shop ready for the golf season and continues to book many groups.
11.2.3. Youth Services Easter Egg Hunt was very successful, about 200 kids attended.
11.2.4. Director Sackbauer inquired to Mr. Ortiz what the status was regarding negotiations and agreements between the TOV and the VRD. Mr. Ortiz stated that he would be meeting with the Town of Vail Tuesday April 24th, 2007 to discuss the GreenPlay LLC study and the Borne Engineering study, and to possibly establish agreements with the Town of Vail to meet our current maintenance needs. Mr. Ortiz stated that the revised Borne Report would be ready to give to the Board at the end of the month.
11.3. Mr. John Monson reported on the following:
11.3.1. Mr. John Monson continues to promote all the programs and activities that the District offers. 
11.3.2. He reported on the following:

· Softball Registration on-going for the Summer Season

· Signed Contract with “Whirled Peas” to manage the Vail Golf Clubhouse Restaurant
· Camp Vail and Youth Sports Camp Registration on-going 

· Landed advertising spots on Plum TV and TV 8 on VRD programs 
· Landed “52 second” advertising spots on KZYR

· Advertising spot at Eagle County Airport

12. BOARD MEMBER INPUT

12.1. Director Wilson reported on the following:
12.1.1. Congrats and thank you to Mr. Monson for reaching out to the Vail Community and Vail Guests, very impressed with the work that Mr. Monson has done so far in advertising and promoting the Vail Recreation District. It is very consistent and very good.

12.1.2. Thank you Mr. Ortiz and Director Sackbauer for getting a contract with “Whirled Peas” to manage the Vail Golf Course Restaurant. 
12.2. Director Proper reported on the following:
12.2.1. Announced the extension of viewing the Windmill Exhibit on the Vail Golf Course until the date of May 6, 2007 
12.3. Director Hanlon reported on the following:
12.3.1. Requested Mr. Sarro to receive cost on both the purchase and lease of a new snowcat.
13. EXECUTIVE SESSION

13.1. Director Hall made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously.
14. ADJOURNMENT

14.1. Director Wilson motioned to adjourn at 6:30 PM. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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