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Vail Recreation District May 10, 2007 Meeting Minutes


Minutes of the Regular Meeting

of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

May 10, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on May 10, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Michelle Hall, Rick Sackbauer and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. Scott Proper, Ken Wilson
3. STAFF PRESENT


3.1. Mike Ortiz, John Monson, Amy Ludke
4. TOV MEMBERS PRESENT




4.1. None
5. OTHERS PRESENT

5.1. Kaye Ferry 
6. CONSULTANTS PRESENT


6.1. Eric Weaver and Ken Marchetti, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Michelle Hall called the meeting to order at 5:00 p.m. 

8. APPROVAL OF 4/26/07 MEETING MINUTES

8.1. Director Sackbauer moved to approve the April 26, 2007 Board meeting minutes. Director Hanlon seconded. Approved unanimously.
9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. None
10. PARKS AND RECREATION MASTER PLAN UPDATE/BORNE ENGINEERING REPORT UPDATE
10.1. Mr. Ortiz stated that another meeting had been set up between Borne Engineering, Greg Hall, TOV, Mr Eric Weaver and Mr. Ortiz. He stated that they toured the sites needing immediate attention and all parties came to agreement on the work that needs to be done immediately. Mr. Ortiz stated that he is now working on receiving proposals from various contractors for the following facilites and sites needing immediate attention (renovation work scheduled for 2007): Mr. Ortiz will be attending the May 24, 2007 Town Council Meeting for approval on these items:
· Vail Golf Course Repair:
· Tee Box 3 Retaining Wall
· Tee Box 5 Retaining Wall
· Tee Box 7 Retaining Wall
· Tennis Courts
· Storage Shed located at Golf Maintenance Building
10.2. Mr. Ortiz stated that they did visit the other sites needing attention as well. The following items could be considered as a possible Phase II replacement. Replacement of these facilities would need approval from the Town of Vail. Mr. Ortiz stated that the VRD would go to election for a possible Mill Levy increase in 2008 for replacement and capital maintenance on the following listed facilities. Mr. Ortiz and Mr. Marchetti believe that the VRD will get the support from the voters on a Mill Levy increase.  The following buildings considered:

· Vail Golf Course Clubhouse/ Recreational Facility
· Youth Services Facility

· Ford Park Fields/Bathrooms
10.3. Director Sackbauer stated that the Town of Vail might have other plans for the tennis courts in the near future and inquired if the tennis court renovation would be appropriate money spent? Mr. Ortiz agreed and stated that the repair had to happen and stated that we would only repair the courts at a minimal but would temporarily solve the problem.

10.4. Director Sackbauer also suggested that we split the repair on facilities between a variety of contractors instead of putting all our eggs in one basket with one general contractor.

10.5.  Mr. Marchetti and Mr. Weaver continued discussion by reviewing a preliminary 20 year capital maitnence forecastprovided by Borne Engineering. They explained the Capital Maintenance and Replacement schedule to the Board, gave them an estimated forecast of what projects would be taking place and when, and the estimated  costs associated.  Mr. Marchetti summarized the details and stated his recommendation of the buildings needing immediate attention.  Overall, Mr. Marchetti stated that his plan for funding would be bonding for the majority of projects which will require the District to see voter approval for a Mill Levy increase in 2008. 
10.6. Director Sackbauer stated that he would like to see both a “Short Term Plan and “Long Term Plan” included in the summery. He would like to see planning time and planning costs in the analysis as well. He wants no surprises no hidden costs, he wants hard costs associated with building repair to be included in the analysis.  The Board stated that they would like to see a revised Capital Projects spreadsheet with these requests included by the next Thursday May 24, 2007 Board Meeting. Mr. Marchetti and Mr. Weaver stated they would work on estimating the short-term costs and present a revise summary at the next meeting.  

11. EXECUTIVE DIRECTOR INPUT

11.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED
11.2. Mr. Mike Ortiz reported on the following:
11.2.1. Town of Vail published the following questions in the latest Town Survey to the Community. 
11.2.2. Mr. Ortiz stated that he would like to thank the Town of Vail for letting the VRD be included on the survey.

1. Overall, how satisfied are you with the level of recreational programming and facilities available in the Town of Vail?



NOT AT ALL



VERY




SATISFIED



SATISFIED
DK


Programming

1
2
3
4
5
x


Facilities

1
2
3
4
5
x

2. What recreational facilities does Vail NOT have that you would like to see provided?

    ____________________________________________________________________________________________________

3. More specifically, how satisfied are you with:



NOT AT ALL



VERY




SATISFIED



SATISFIED
DK


Youth programs and activities

1
2
3
4
5
x


Adult programs and activities

1
2
3
4
5
x


Vail Nature Center

1
2
3
4
5
x


Recreational leagues and teams

1
2
3
4
5
x


Recreational facilities including fields, tennis courts, 


Dobson Arena, etc.

1
2
3
4
5
x

Do you have any comments or suggestions concerning recreational programs/facilities?

__________________________________________________________________________________________________

    4. What priority would you like to see placed on potential Vail Recreation District improvements, where 1 is “very    

         low priority” and 5 is “very high priority?”



VERY LOW



VERY HIGH




PRIORITY



PRIORITY
DK


Vail Golf Club Clubhouse remodel

1
2
3
4
5
x


Dobson Ice Arena remodel and upgrade

1
2
3
4
5
x


Improving access to and expanding parking at Ford Park with


additional improvements to recreation facilities

1
2
3
4
5
x


Recreation center/gymnasium/aquatics facility

1
2
3
4
5
x


Permanent skateboard park

1
2
3
4
5
x
11.2.3. Stated that no work has been done on irrigation proposal. Mr. Sarro did contact Mr. Larry Rogers regarding an irrigation design. He has not gotten back with Mr. Sarro.
11.2.4. Mr. Monson and Mr. Ortiz scheduled to meet with Vail Resorts regarding VRD advertising on their web site with possible VRD link.
11.2.5. Ms. Kaye Ferry stated that the Vail Recreation District is welcome to include the VRD on their Local Business Chamber web Site. 
11.2.6. Mr. Weaver presented the following Preliminary 2007 Tax Analysis Valuation. He stated that assessed value on property did go up substantial estimated operating increase of $859,000 from 2006, but reminded the Board that the appeal process has not yet taken place, he averages a 3% variance adequately until the appeal process occurs; the numbers will be confirmed August 2007.
11.2.7. Mr. Weaver stated that with this significant increase in property taxes the Vail Recreation District can now begin to put hard numbers on capital repair and replacement on existing facilities. We can also work with the Town of Vail in possibly redirecting the current golf course lease payment paid to the Town of Vail into maintenance of facilities.
12. BOARD MEMBER INPUT

12.1. Director Hall reported on the following:
12.1.1. Requested another location for the next Board Meeting Thursday May 24, 2007. Mr. Ortiz stated that he would look for an alternate site. 
12.1.2. Requested that a transferable Golf Pass be available to all Vail Business Owners for purchase to make available to employees to purchase. 
12.2. Director Sackbauer reported on the following:
12.2.1. Would like to compliment Ms, Alice Plain, Mr. Sarro and Mr. Mike Ortiz on their professionalism in getting the course open on time and getting the Whirled Peas Restaurant Vendor in at the Vail Golf Club. He stated that he is very excited about the positive friendly attitude displayed at the Golf Course.
12.2.2. Would like to host more indoor soccer and lacrosse events at Dobson Arena, and to make Dobson Arena a more multi-use facility in the winter and summer months. He asked staff to put together information to see if it is beneficial/profitable and to come back and present feedback to the Board.
12.3. Director Hanlon reported on the following:
12.3.1. A property owner on the Vail Golf Course is concerned because the Beavers have taken down quite a few trees around his house. Director Hanlon asked what the concerned resident should do. 
12.3.2. Mr. Ortiz stated that he would talk to Mr. Sarro regarding the issue.
12.4. Director Sackbauer – made a motion that a transferable Golf Pass be available to all Vail Business Owners to purchase and make available for their employees to use, and to give staff the flexibility to organize and manage the administration of the pass and to present a solution to the Board next meeting Tuesday May 24, 2007. Director Hall seconded. Approved Unanimously. 

12.5. Mr. Kaye Ferry stated that she would be more than happy to help administer the Merchant Golf Pass through the Local Business Chamber for the Vail Recreation District. Mr. Ortiz stated that he would receive staff recommendation and present next Board Meeting.

13. EXECUTIVE SESSION

13.1. Director Hanlon made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Sackbauer seconded.  Approved unanimously.
14. ADJOURNMENT

14.1. Director Wilson motioned to adjourn at 7:30 PM. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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