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Vail Recreation District March 8, 2007 Meeting Minutes


Minutes of the Regular Meeting

Of the Board of Directors

Vail Park and Recreation District

dba Vail Recreation District

March 8, 2007

A Regular Meeting of the Board of Directors of the Vail Recreation District, Town of Vail, Eagle County, Colorado, was held on March 8, 2007, at 5:00 p.m., at the Town of Vail, Council Chambers, Eagle County, Colorado, in accordance with the applicable statutes of the State of Colorado.

1. MEMBERS PRESENT


1.1. Scott Proper, Michelle Hall, Ken Wilson and Joe Hanlon 

2. MEMBERS ABSENT AND EXCUSED

2.1. Rick Sackbauer
3. STAFF PRESENT


3.1. Mike Ortiz, John Monson
4. TOV MEMBERS PRESENT




4.1. Pam Brandmeyer
5. OTHERS PRESENT

5.1. Stephen Connolly
6. CONSULTANTS PRESENT


6.1. Eric Weaver, Robertson & Marchetti, P.C. 

7. CALL TO ORDER


7.1. Scott Proper called the meeting to order at 5:10 p.m. 

8. APPROVAL OF 2/22/07 MEETING MINUTES

8.1. Director Sackbauer moved to approve the February 22nd , 2007 Board meeting minutes with minor changes (Director Wilson made a motion to approve Mr. Ortiz not to exceed $76,000, which is the appraised value of the equipment, towards the purchase of equipment from The Clubhouse LLC.  Director Sackbauer seconded.  Approved unanimously) Director Hall seconded. Approved unanimously.

9. PUBLIC INPUT OF ITEMS NOT ON AGENDA

9.1. None
10. PARKS AND RECREATION MASTER PLAN EXECUTIVE SUMMARY 

10.1. Mr. Ortiz stated that the Parks and Recreation Master Plan is to be presented at the Town of Vail Council Meeting Tuesday, March 20, 2007 at 6:00 PM, near the beginning of the agenda. Both the Vail Recreation District and the Town of Vail staff worked hard on trimming down the report to a presentable and understandable document. Mr. Ortiz stated that he would like to distribute the summary to the Board of Directors for review prior to the formal presentation at the Vail Town Council Meeting. 
10.2. Director Wilson asked Mr. Mike Ortiz, “assuming the document is approved on the 20th what is the time frame or the next step regarding the Park and Recreation Master Plan?” Mr. Ortiz stated that both the Town of Vail and The Vail Recreation District needed to define the capital maintenance budget and then develop agreements. It is a very important first step to a long and very necessary process.

11. VAIL GOLF CLUB RESTAURANT REQUEST FOR PROPOSAL
11.1. Mr. Ortiz stated that the RFP ads have been published in the paper since Monday, March 5, 2007. He went onto state that he has received many responses regarding the RFP, completed one tour with an interested vender and has another scheduled for next week. Proposals are due March 15th 2007 and staff recommendations are expected to be rpesented to the Board on March 22, 2007. Mr. Ortiz recommended that because the Vail Recreation District may be temporarily will be taking over ownership of restaurant, the Board and staff should apply for a liquor license.  If a vendor for the restaurant is selected and in place prior to the application deadline the application for the license will be withdrawn. 

11.2. Director Hanlon suggested that Mr. Ortiz send the RFP to Aramark Corporation. He stated that they are taking over many courses and might be interested in the Vail Golf Course.

11.3. Mr. Stephen Connolly suggested thinking of other Vail Restaurants and asking for their input. This is a very busy time of year for the industry and some interested parties may not have seen the ads. 
12. EXECUTIVE DIRECTOR INPUT

12.1. INFORMATION ONLY. NO BOARD ACTION REQUESTED
12.1.1. Town of Vail is scheduled to present a Town Survey to the Community on March 13th that will include four survey questions from the VRD:

1. Overall, how satisfied are you with the level of recreational programming and facilities available in the Town of Vail?



NOT AT ALL



VERY




SATISFIED



SATISFIED
DK


Programming

1
2
3
4
5
x


Facilities

1
2
3
4
5
x

2. What recreational facilities does Vail NOT have that you would like to see provided?

    ____________________________________________________________________________________________________
3. More specifically, how satisfied are you with:



NOT AT ALL



VERY




SATISFIED



SATISFIED
DK


Youth programs and activities

1
2
3
4
5
x


Adult programs and activities

1
2
3
4
5
x


Vail Nature Center

1
2
3
4
5
x


Recreational leagues and teams

1
2
3
4
5
x


Recreational facilities including fields, tennis courts, 


Dobson Arena, etc.

1
2
3
4
5
x

Do you have any comments or suggestions concerning recreational programs/facilities?
__________________________________________________________________________________________________
    4. What priority would you like to see placed on potential Vail Recreation District improvements, where 1 is “very    

         low priority” and 5 is “very high priority?”



VERY LOW



VERY HIGH




PRIORITY



PRIORITY
DK


Vail Golf Club Clubhouse remodel

1
2
3
4
5
x


Dobson Ice Arena remodel and upgrade

1
2
3
4
5
x


Improving access to and expanding parking at Ford Park with


additional improvements to recreation facilities

1
2
3
4
5
x


Recreation center/gymnasium/aquatics facility

1
2
3
4
5
x


Permanent skateboard park

1
2
3
4
5
x
12.1.2. Director Hall added that she would like to thank the Town of Vail for letting the VRD be included on the survey.
12.2. GOLF OPERATION
12.2.1. Ms. Alice Pain is booking many groups for the 2007 Summer Golf Season.

12.2.2. Fore Reservations Golf Software has been installed at the Golf Course
12.3. YOUTH SERVICES
12.3.1. Spoke with Eagle County School District regarding Camp Vail site, and stated the administrators were very busy and did not accomplish what he had hoped to. Mr. Jim Collins suggested that the VRD send a letter reminding Eagle County School District of the joint use agreement between the Town of Vail and Red Sandstone Elementary School.

12.3.2. Director Proper highlighted and reminded the public that normally Camp Vail uses Golden Peak for their headquarters, but stated that it was not available this year and now VRD was opting for the Red Sandstone Elementary location. Town of Vail, VRD and the School District have a joint use agreement that states the VRD has the ability to use the Red Sandstone Elementary School location.

12.3.3. Director Hall asked if Vail Gymnastics was big enough to be a Camp Vail location. Mr. Ortiz stated that we could possibly use Red Sandstone as a meeting place and spend more time utilizing Vail Gymnastics.  

12.3.4. Director Wilson stated that the VRD publicize this issue to local Camp Vail users to help the School District understand the issues that the VRD is facing. Mr. Ortiz stated that he is trying to get the Camp Vail location matter on the Eagle County School District Agenda for the March 14th meeting, but can’t. He stated that he will speak on the issue during the “Public Input of items not on the agenda” at the meeting.

12.3.5. Mr. Mike Ortiz also stated that Vail Resorts has been very accommodating prior to the loss of Golden Peak due to the Golden Peak Renovation. They have been working hard in finding us, the VRD, an alternative location. At this time, they are unable to find one. 
12.4. SPORTS
12.4.1. Another successful spring soccer registration 587 kids registered.  A new record!
12.5. DOBSON
12.5.1. Spring Adult Hockey League 17 teams registered. 3 teams more than last year.
12.5.2. String Cheese Incident – SOLD OUT!
13. BOARD MEMBER INPUT

13.1. None
14. EXECUTIVE SESSION

14.1. Director Hall made a motion to adjourn into Executive Session for the purpose(s) of: §24-6-402(4)(e), C.R.S., “Determining positions relative to matters that may be subject to negotiations; developing strategy for negotiations; and instructing negotiators.” Director Hanlon seconded.  Approved unanimously.
15. ADJOURNMENT

15.1. Director Wilson motioned to adjourn at 6:20 PM. Director Hanlon seconded. Approved unanimously.

___________________________

________________________

Michelle Hall, Secretary


Amy Ludke, Assistant Finance Manager
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